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57 Baker Street
Toowoomba QLD 4350
20 April 2016
Penny Li
Managing Director
El Supremo Coffee
Brisbane, QLD 4350

Dear Penny,
I hereby attach our final report on El Supremo Coffee and the investigation into a more efficient system that was undertaken our company, commissioned by your organisation. 
This report provides a detailed description of the current issues and opportunities that El Supremo faces with the current processes and systems, along with an analysis of this case to determine the key factors of a potential new system.
Our investigations suggest that El Supremo Coffee are receiving feedback from frustrated franchisees regarding the current ordering system, resulting in the request of an online system. However as outlined in our report, there are numerous factors to consider when deciding to implement a new system. This report provides an investigation into the various methodologies used to analyse El Supremo’s business case, along with the findings from the investigation. If your company wishes to proceed with an online system, we recommend that you do so, taking the findings from this report into consideration for your planning and implementation. These points are discussed in detail throughout the report. 
On behalf of the USQ consulting I would like to thank you for giving us the opportunity to work with you on this project. If you have any further questions, I will be happy to discuss these further at our next meeting. 
Yours sincerely,
Sarah Knox – Business Analyst
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[bookmark: _Toc448941467]Exeutive Summary

This report investigates the current systems and processes used by El Supremo Coffee to conduct their business. This report identifies the problems that El Supremo staff are experiencing with the current ordering processes and system, along with potential opportunities to further grow the business and keep up with competitors. This report will assess various options presented to El Supremo to address the problems and opportunities, with factors such as costs and benefits considered. This report will then identify various methodologies of system analysis that can be used to evaluate a potential solution including a stakeholder analysis, work breakdown structure, interview agenda, key requirements and key functionalities. 
A major finding of this report is that there are numerous stakeholders involved in a project, both internal and external to the company, which can be a major consideration when considering a new system. Another major finding is that implementing a new system can involve more work and money than the company initially thought, as reflected in the table of options. 
Overall, this report has used various methods of systems analysis to investigate the possibility of a new system for El Supremo Coffee. Once the report has been presented to Penny Li, Managing Director, it is anticipated that the findings will be used to make a better informed decision for a new system. 
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[bookmark: _Toc448941468]1. Introduction	
[bookmark: _Toc448941469]1.1 Authorisation
This report has been commissioned by Penny Li, Managing Director of El Supremo Coffee. The purpose of this report is to analyse and investigate the current problems and opportunities that El Supremo faces with current systems and processes, and to investigate potential solutions.  Penny Li has hired a Business Analyst to conduct this investigation and report the findings before any decisions are made.
[bookmark: _Toc448941470]1.2 Limitations
There are some limitations to this report. In regards to costing for the table of options, approximate values given are quite a large range as there were limitations on what costing information could be accessed for these options. There is a lack of information provided in the case study, therefore assumptions about stakeholder’s roles were also made. The requirements of the system are also vague, therefore without the opportunity of obtaining further information, requirements and options are provided at a higher level. 
[bookmark: _Toc448941471]1.3 Scope of Report
This report covers systems analysis topics relevant to El Supremo Coffee’s case study. These topics are divided into seven sections discussing the reasons for a new system, the options available to address these reasons along with costing and benefits, key stakeholders, the development of a work breakdown structure, an interview agenda and finally key requirements and functionalities of the system. Each topic contains sub-headings relevant to their main topic. Information for this report is based on available, relevant and legitimate research from various sources such as academic journals and books. 













[bookmark: _Toc448941472]2. System Vision Statement
[bookmark: _Toc448941473]2.1 Overview
A System Vision Statement has been prepared for the El Supremo Coffee System. The purpose of a System Vision Statement is to identify the current problem or opportunity for the business, the functional capabilities of the new system and the business benefits the system expects to yield (Satzinger, Jackson & Burd 2012). It can be seen that the capabilities as this stage may seem vague, however, as this report progresses the requirements will be further investigated. 
[bookmark: _Toc448941474]2.2 System vision Statement

	System Vision Statement
El Supremo Coffee System
[bookmark: _Toc448941475]Problem Description
El Supremo has grown into a company that has over fifty franchisees with potential franchisees in the future. El Supremo is currently using a telephone call centre to support franchisees, mainly with ordering more supplies. El Supremo appears to have outgrown this system, and franchisees are calling for a more efficient system that will provide more services than the telephone call centre. El Supremo is experiencing rapid growth, and it is important for El Supremo to be able to keep up with customer demands by providing fast and efficient support to franchisees, with minimal errors. Additionally, added services such as a website and GPS tracking are also important to develop and maintain relationships with customers, keeping the customers informed about local events and upcoming El Supremo Coffee Van locations and also to keep up with today’s competition. In order for El Supremo Coffee to maintain current business and grow, a new system must be investigated as soon as possible. 
[bookmark: _Toc448941476]System Capabilities
The new system should provide the following capabilities:
· Collect, store and maintain customer and franchisee account details. 
· Store, maintain and track products that are available and out-of-stock.
· Virtual shopping cart capabilities. 
· Support status notifications for order tracking and confirmation.
· Collect, store and maintain enquiries submitted by franchisees in a central area. 
· Provide order history and support re-ordering from a previous order. 
· Provide a ‘log an issue’ form that will be delivered directly to a help centre. 
· Support back-ordering and tracking of orders. 
· Support GPS capabilities that show the location of the closest coffee van. 
· Collecting and storing marketing information such as events and van locations. 
· Support a ‘points’ system for customers who purchase frequently. 
· Connect via ‘Wi-Fi’ (Internet). 
· Interface with social marketing platforms.
· Support mobile devices. 
[bookmark: _Toc448941477]Business Benefits 
It is anticipated that the implementation of this new online system will provide the following business benefits to El Supremo Coffee:
· More efficient and streamlined ordering for franchisees and customers.
· Increase in franchisee and customer orders.
· Increase in franchisee satisfaction and support. 
· Increase in customer satisfaction. 
· Increase in marketing El Supremo Coffee products and locations.
· Attracting new customers through social media marketing.
· Increase in speed of delivery.
· More efficient problem resolution process for franchisees.
· Increased franchisee support.
· Scalability, with the opportunity to take on more franchisees more efficiently. 



System Vision Statement for the El Supremo Coffee System. Layout based on (Satzinger, Jackson & Burd 2012).















[bookmark: _Toc448941478]3. Addressing the Problem/Opportunity
[bookmark: _Toc448941479]3.1 Overview
After identifying the main requirements of the system, a table of options has been created for El Supremo Coffee. This table has is for El Supremo to review and consider the different options they have in addressing their issues, depending on how much they are willing to spend and what seems suitable. The table presents the pros, cons and risks of each option, along with the expected costs and benefits to the business. 
[bookmark: _Toc448941480]3.2 Table of Options

	No.
	Option
	Pros/Benefits
	Cons/Risks
	Expected Costs

	1
	Do nothing
	· Save money.
· Save time.
	· The call centre remains overwhelmed.
· Franchisees may become unhappier.
· Potential loss of sales due to slow order process.
· Franchisees have expressed frustration may choose to leave if nothing is done. 
· Orders may be missed if stock is not ordered and received quickly enough.  
· Opportunities may be missed.
	Nil

	2
	Change Business Processes/Structure
	· Long-term costs may not be as high.
· Will not need to go through the process of implementing a new system and learning it.
· This may be a good opportunity to look at processes that are not working and align to business objectives.
· Looking at how business processes and structure match with business objectives should be looked investigated if a company is growing.

(Business Wales 2015)

	· May involve hiring more staff or downsizing certain departments (depending on strategy)
· Not all issues may be resolved.
· Time-consuming.
· May result in further frustration if issues are not resolved.
· Opportunities may be missed.
· Staff may reject a change in business processes/structure.





(Business Wales 2015)
	$10,000 – $800,000

High upfront costs, particularly if hiring new staff or redundancies.
(Business Wales 2015)
(Assumed)

	3
	Develop and maintain online ordering system in-house
	· Design and scope are much more controlled by El Supremo.
· Eliminates security concerns over outsourcing company.
· Developing skills in-house
· The team who develops the system are likely to have a greater understanding of El Supremo’s unique situation.

(Digital Business 2016; Mann 2013; Traxler 2012)
	· Company needs someone skilled to develop and maintain. 
· Company needs resources to implement online system.
· If software required is sophisticated, in-house development can be risky for El Supremo.
· El Supremo may experience difficulty with future upgrades as technology evolves frequently. There is a risk of needing to develop more software in the future to cater for growth/changes.

(Digital Business 2016; Mann 2013; Traxler 2012)
	$100,000 - $100m + depending on the type of system, the resources required, staffing, hosting, upgrades, ongoing maintenance. 
(Digital Business 2016) (Assumed)

	4
	Purchase an online ordering system package from vendor
	· Vendors mostly use best business practices for their software, which are processes that have been tried and tested by other companies. 
· May be quicker than in-house development and deployment. 
· El Supremo will not need to hire anyone internally.
· El Supremo do not need to worry about building and maintaining the system. 
· Packages can be adjusted to work with other systems/applications. 
· There is an option to customize the package. 

(Mann 2013)
	· El Supremo will most likely have to realign their business processes to match the software.
· It is highly unlikely that any vendor solution will meet all of El Supremo’s needs exactly. 
· Can be very expensive, particularly if package does not meet most requirements. 
· It can take time to go through the process of finding the right package and vendor. 
· Customising the package can be costly. 
· A risk to consider is what would happen if the vendor company went out of business? Careful investigation could help decrease this risk. 

(Mann 2013)
	$500,000 - $100m +

Depending on the type of package purchased (full or just specific modules) and the level of customization. Note there will be an initial purchase plus ongoing fees such as annual licenses and possibly upgrades. 

(Digital Business 2016; Mann 2013; Traxler 2012) (Assumed)


 Table 1 – Proposed list of options for a new system.  (Although an idea of pricing has been sourced from various sites, the costings are approximate assumptions given the limitation of costing information available). 

[bookmark: _Toc448941481]4. Stakeholder Analysis
[bookmark: _Toc448941482]4.1 Overview
The next task in this project is to identify the potential stakeholders in this project. This is an important step, as the relevant stakeholders will provide you with the most information needed for system requirements (Satzinger, Jackson & Burd 2012). In other words, stakeholders will have information on the current systems in use, along with general business knowledge that can be used to determine what the requirements are for the new system. Stakeholders can be identified as those who have an interest in, and are affected by the implementation of the system (Satzinger, Jackson & Burd 2012). These stakeholders can be internal or external, and at an operational or executive level (Satzinger, Jackson & Burd 2012). Below is a table that lists the key stakeholders for the El Supremo Coffee project and the nature of their interest. 
	Stakeholder
	Type of Stakeholder
	Nature of Interest

	Internal

	Managing Director/Project Sponsor
(Penny Li)
	Executive and Internal
	· Project sponsor 
· Owner of the business
· Wishes to grow the business
· Financial Interest

	Franchise Manager/Trainer
	Executive/Operational and Internal
	· Familiarity with current systems
· Most likely deals with franchisees in terms of support and training 
· Will need to continue supporting franchisees through system changes

	Purchasing and Supply Manager
	Executive/Operational and Internal
	· Familiarity with current systems
· Most likely coordinates activities regarding orders that franchisees make through call centre 
· Will have information on frustrations with franchisee orders may have ideas on potential solutions 

	Marketing Manager
	Executive/Operational and Internal
	· Familiarity with current and future marketing campaigns 
· May have ideas and knowledge about the marketing capabilities of a new system

	Accountant 
	Operational and Internal
	· Most likely works with current systems on a daily basis
· Familiar with business processes at operational level 
· May provide valuable feedback on user interface design

	Franchisees
	Operational and Internal
	· Operates individual coffee vans on a daily basis and will have individual customer bases. 
· Very familiar with the current systems in regards to ordering and support.
· Will have a lot of feedback about the current system given that negative feedback has initially triggered an investigation into a new system.
· Will also have feedback from customers given that they deal with them on a daily basis. 
· May provide valuable feedback on user interface design

	External

	Customers
(Current and Potential)
	Operational and External
	· May be current customers that order from individual franchisees or potential customers 
· Would like to be kept up-to-date with coffee van locations and other events
· Would like to order products online from El Supremo
· Will be using a system to place their order and find out more information about El Supremo

	Suppliers
	Operational and External
	· Supplies products to El Supremo 
· Most likely works close with Purchasing and Supply Manager
· A change in system or processes will likely affect supplier/s

	Government
	Executive and External
	· Legal changes may affect a new system and business operations

	Banks/Lenders
	Executive and External
	· Money may need to be borrowed to invest in a new system
· El Supremo may have current debt with bank
· Project should be feasible enough to meet loan approval


Table 2 – Proposed list of stakeholders for El Supremo Coffee Project. (Given the lack of information provided in the case study, most points in the ‘nature of interest’ section are assumed.)















[bookmark: _Toc448941483]5. Work Breakdown Structure
[bookmark: _Toc448941484]5.1 Overview
Now that the key stakeholders have been identified, a work breakdown structure will be created. A work breakdown structure lists all of the individual tasks or activities that are relevant to the project, usually listed in hierarchical order (Satzinger, Jackson & Burd 2012). The purpose of a work breakdown structure is to break down the project into smaller pieces of work, with the intention of allocating the work to teams (Ibrahim et al. 2009). In other words, it makes a large project seem more manageable. The work breakdown structure below has been created for the purchase of an online system package, which is the option that has been selected for the purpose of this task.
[bookmark: _Toc448941485]5.2 Work Breakdown Structure

	Work Breakdown Structure
El Supremo Coffee System

	1. Project Planning
1.1 Develop Work Breakdown Structure – 2 hours
1.2 Define Project Scope – 4 hours
1.3 Identify Subject Matter Experts (SMEs) and Project Team members – 3 hours
1.4 Research potential vendors – 1 day


	2. Analysis
2.1 Meet with El Supremo Managers -  4 hours
2.2 Meet with Accountant – 2 hours
2.3 Define requirements gathered from analysis methods – 1 day
2.4 Meet with Project Team (including SMEs) and draft internal plan – ½ day
2.5 Meet with potential vendors and document alternative solutions – 2 days
2.6 Analyse vendor solutions in comparison with business requirements  – 1 day
2.7 Meet with project team and Managers to discuss solutions – ½ day
2.8 Finalise internal plan and budget – ½ day


	3. Procurement of Vendor Software and Hardware
3.1 Narrow down the final list of potential vendors based on suitability – ½ day
3.2 Conduct thorough reference check on vendors – ½ day
3.3 Prepare bid documentation – 1 day
3.4 Submit bids – 1 hours
3.5 Review offers from vendors with project team – 3 hours
3.6 Negotiate contract terms – ½ day
3.7 Sign contract – 2 hours
3.8 Prepare implementation plan (implementation strategy, dates, support) – 1 day
3.9 Prepare contingency plan for mission critical systems – ½ day


	4. Training
4.1 Communicate changes to users and plan training session/s – 1 day
4.2 Conduct training session/s – 2 days
4.3 Create support documentation – 1 ½ days
4.4 Nominate and prepare users to test new system in the test phase of implementation – 2 hours

	5. Installation
5.1 Install software for nominated users to start using alongside the current system – ½ day
5.2 Users test new system and provide feedback on issues/bugs – 2 days
5.3 Migrate data from legacy system to new system – 1 week
5.4 Move users from legacy to new system in groups – 3 days
5.5 Final testing of system – 2 days


	6. Post Implementation Support
6.1 Continue to monitor system for any issues or bugs – 2 weeks
6.2 Implement ongoing support channels for future – 1 day

	Work Breakdown Structure for the purchase of an online system for El Supremo Coffee. Layout based on (Satzinger, Jackson & Burd 2012). Tasks based on information from (Motiwalla & Thompson 2012). 





















[bookmark: _Toc448941486]6. Interview Agenda with the CEO

	Interview Agenda With CEO

	Setting

Objective of Interview: To gain key information about El Supremo and the project to use in analysis
Date, Time and Location: May 7, 2016, at 8:30am in Penny Li’s office
User Participant: Penny Li, CEO/Managing Director and Project Sponsor
Project Team Participant: Sarah Knox, Business Analyst


	Interview

Start Time:
End Time:
Introduction: 2 minutes
Project Background: 2 minutes
Permission to Record? Yes/No
Discussion Questions: 15 minutes
Interviewee Questions: 5 minutes
Summary and Close: 2 minutes

Discussion
1. In your view, what is the purpose or objective of this project?
2. What are the businesses needs that this project should address?
3. What are your expectations of this project?
4. How does the project fit in with the strategic business objectives?
5. Who will be the key drivers of this project?
6. Who is likely to have opinions against this project or feel threatened by it?
7. What do you see as a systems main features and functions?
8. What timeline do you have in mind for this project?
9. What do you expect to spend on this project?
10. What aspect of this project is the most important to you (for example cost, timeline, quality, customer satisfaction, franchisee/team satisfaction)?
11. What is the second most important aspect?


	Follow-Up
Unresolved issues or topics not covered: 
Date and time of follow up meeting: TBA

	Interview Agenda with the CEO of El Supremo Coffee. Layout based on template from (Satzinger, Jackson & Burd 2012)


[bookmark: _Toc448941487]7. Key Requirements 
[bookmark: _Toc448941488]7.1 Overview
To identify the key requirements for this system, requirements will be captured as user stories. A user story defines the functions that a system should perform from a user’s perspective (Huckabee 2015). It is a way to communicate user requirements in a formal way. An advantage of identifying user stories is that they can provide context for why a requirement is needed and can also be linked to the system’s key functionalities (Huckabee 2015). For the El Supremo Coffee Project, the user stories will be from the perspectives of the key stakeholders.
[bookmark: _Toc448941489]7.2 Key Requirements	
	Stakeholder
	Key Requirements

	Managing Director/Project Sponsor
(Penny Li)
	· As a Managing Director, I want to produce company financial reports so that I can track how the company is performing.
· As a Managing Director, I want a function where Franchisee issues/feedback can be escalated to me so that I can easily keep track of major issues with the Franchisees. 

	Franchise Manager/Trainer
	· As a Franchise Manager, I want to produce franchisee financial reports so that I can examine which franchisees are performing and which franchisees need improvement.
· As a Franchise Manager, I want a central support function for Franchisees so that all enquiries/issues/feedback can be managed in one place. 
· As a Franchise Manager, I want to be notified of all Franchisee support enquiries so that I may keep track of any issues and feedback that they may have. 

	Purchasing and Supply Manager
	· As a Purchasing and Supply Manager, I want to produce product/supplies reports so that I can track our stock levels and ensure that we have enough at all times. 
· As a Purchasing and Supply Manager, I want to be notified when our stock levels are getting low (as determined by me) so that I can ensure that stock is always kept at an appropriate level. 
· As a Purchasing and Supply Manager, I want a function where I can quickly send through a request to our Suppliers from the system when needed, so that I do not need to spend time putting together a request manually.

	Marketing Manager
	· As a Marketing Manager, I want a clear Marketing Policy for Social Media and web platforms so that I can manage these platforms effectively. 
· As the Marketing Manager, I want to produce analytic reports on those visiting the site so that I can refine my marketing strategy. 
· As a Marketing Manager, I want the ability to control access to any Social Media sites and website so that I can manage these platforms effectively.

	Accountant 
	· As the Accountant, I want to produce financial reports on franchisees so that I can report franchisee performance to my superiors. 
· As the Accountant, I want the system to be integrated with the accounting software that I use so that I can perform my job efficiently. 
· As the Accountant, I want to view which suppliers and franchisees have and have not paid their accounts so that I can monitor this accordingly.

	Franchisees
	· As a Franchisee, I want to the ability to add items to a shopping cart so that I can continue shopping and review my items before confirming my order.
· As a Franchisee, I want the ability to check out online using details from my account so that I do not have to spend time filling in details repeatedly. 
· As a Franchisee, I want to search for items using keywords so that I can easily find what I am searching for. 
· As a Franchisee, I want the ability to search my order history and reorder from the history so that I do not have to spend time putting together the same order that I usually get. 
· As a Franchisee I want the option to restore my password.
· As a Franchisee, I want to be notified when my order has been shipped and also track my order so that I know when to expect my order to arrive.
· As a Franchisee I want to be able to request support and receive a response within 24 hours so that I can have my issue resolved quickly and continue with my business. 
· As a Franchisee I want to be able to engage and communicate with customers online so that can continue to build relationships with my customers. 

	Customers
(Current and Potential)
	· As a customer, I want to the ability to add items to a shopping cart so that I can continue shopping and review my items before purchase.
· As a customer, I want the ability to check out online using details from my account so that I do not have to spend time filling in details repeatedly. 
· As a customer, I want to search for items using keywords so that I can easily find what I am searching for. 
· As a system user I want the option to restore my password.
· As a customer, I want to search for coffee vans that are located nearby so that I can easily find the closest coffee van to purchase from.
· As a customer, I want to find out if a coffee van will be at the event that I am going to so that I can purchase coffee from them when I am at the event.
· As a customer, I want to access your system from any device that has internet access so that I can place an order and search for coffee vans wherever I am. 

	Suppliers
	· As a Supplier, I would like to receive a notification when a request has come through to my part of the system so that I do not have to check frequently. 

	Government
	· As the Government, we want the system to be compliant with relevant laws and regulations so that the system is operating legally. 

	Banks/Lenders
	· As the Bank, we want a system that is within the financial capacity of the company so that we can approve the appropriate funds for the system. 


Table 3 – Key requirements from stakeholder’s perspectives (user stories).    
[bookmark: _Toc448941490]8. Key Functionalities of the System	
[bookmark: _Toc448941491]8.1 Overview
Identifying the key functionalities of a system can assist in understanding the goals and purpose of a system. System requirements can be described as the way a system must perform, the activities that a system must support, and constraints that the system needs to meet (Satzinger, Jackson & Burd 2012). When looking at system requirements, it can be seen that they are broken up into two categories which are functional and nonfunctional. Functional requirements are the functions that the system actually needs to perform, while the nonfunctional requirements describe any constraints on the design of the system (Carr 2000). If done correctly, identifying the key functionalities of the system can increase the likelihood of a successful system implementation, therefore it is important to have attention-to-detail in this task (Carr 2000). Below is a list of the key functional and nonfunctional requirements of the system for El Supremo Coffee. 
[bookmark: _Toc448941492]8.2 Key Functionalities of the System

	Key Functionalities of the El Supremo Coffee System

	[bookmark: _Toc448941493]Functional Specification

	Reports

	· Produce financial, analytical, product reports when requested.

	Ordering

	· Create an account when a user signs up and hold the details for future logins.
· Check credentials and grant access if correct. 
· Display a list of relevant results when a search has been performed using keywords. 
· Store selected items in a shopping cart for the duration of a login session.
· Produce order history to the user once they sign in.
· Send confirmation email to customers and franchisees once order is placed.
· Keep a record of orders that have been placed for each customer and franchisee.


	Support

	· Log franchisee support requests in a central location.
· Send notification to franchisee and to franchisee manager once request has reached its destination.
· Send notification to Managing Director when issue/enquiry is escalated.
· Deliver a status update on request when changes are made or issue is resolved.


	Supplies
	· Send notification to suppliers when request is made for more supplies.
· Track supplies and products that are currently in stock.
· Send notification to Purchasing and Supply Manager when stock is low. 


	Accounts

	· Display a list of accounts that are outstanding once Accountant logs in with credentials.


	[bookmark: _Toc448941494]Nonfunctional Specification

	Performance/Availability
	· Must be available 99.99% of the time.
· Must be available at any time of the day, with the exception of planned upgrades/maintenance which will be scheduled for an off-peak time such as 2:00am. 
· Search results must be produced within 4 seconds of request.
· Credentials should be authenticated within 5 seconds of log in. 
· Confirmations should be sent within 30 seconds of order placement. 


	Usability
	· User interface should be compliant with appropriate design and layout recommendations/standards such as enough spacing, appropriate font size and colour, intuitive placement of menus and buttons. 
· System should be available in various major languages to cater for the possible growth into the global market. 


	Security
	· Compliance with the Payment Card Industry Data Security Standard (PCI DSS) for online payments using credit cards (PCI SSC 2015). 
· Exercising acceptable password practices such as password length, password expiry, and password storage. 
· System must timeout after 30 minutes of inactivity and prompt for credentials to log back in. 


	Compatibility
	· System must be compatible with other systems within the company such as the accounting system and social media sites. 
· System must be available on various platforms over the Internet. 

	Table 4 – Key Functionalities of the El Supremo Coffee System.



[bookmark: _Toc448941495]9. Conclusion

In conclusion, it can be seen from this report that the desire for a new system can be feasible, however, careful investigation and analysis should take place before making a decision. Investigating and analysing the current problems and opportunities that El Supremo Coffee is facing can translate into the reasons for a new system, along with what benefits a new system can provide to the company. It is recommended that the Managing Director of El Supremo Coffee reads this report and uses the findings as a guide when making a decision on a new system to improve business processes and support future growth. 
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	Date
	Activity Number
	Activity
	Description
	Status
	Time

	Monday 28th March
	1.01
	Project Journal
	Create and Maintain Journal
	Ongoing
	Overall: 0.5 hours

	Monday 28th March
	1.02
	System Vision Statement
	Research System Vision Statement Information
	In progress
	1 hour

	Tuesday 29th March
	1.03
	4-5 Options to address Problem/Opportunity
	Begin research on various options available
	In progress
	1.5 hours

	Friday 1st April
	1.02
	System Vision Statement
	Create a System Vision Statement for Case
	Completed
	½ hour

	Sunday 3rd April
	1.04
	Conduct Stakeholder Analysis
	Review learning’s on stakeholder analysis and list stakeholders
	In progress
	1 hour

	Monday 11th April
	1.03
	4-5 Options to address Problem/Opportunity
	Display options in a table with pros, cons, risks, costs and benefits
	Draft completed
	1.5 hours

	Tuesday 12th April
	1.04
	Conduct Stakeholder Analysis
	List stakeholders and explain the nature of their interest
	Completed
	1.5 hours

	Tuesday 12th April
	1.05
	Work Breakdown Structure
	Research Work Breakdown Structure and draft
	In progress
	1.5 hours

	Tuesday 12th April
	1.06
	Interview Agenda with CEO
	Draft an interview agenda with CEO
	In progress
	1 hour

	Wednesday 13th April
	1.06
	Interview Agenda with CEO
	Complete an interview agenda with CEO
	Completed
	0.5 hour

	Thursday 14th April
	1.03
	4-5 Options to address Problem/Opportunity
	Further Investigation Required.
	In progress
	3 hours

	Friday 15th April
	1.03
	4-5 Options to address Problem/Opportunity
	Display options in a table with pros, cons, risks, costs and benefits
	Completed
	0.5 hours

	Sunday 17th April
	1.05
	Work Breakdown Structure
	Develop a Work Breakdown Structure
	Completed
	1 hour

	Sunday 17th April
	1.07
	Table of Key Requirements
	Draft a table of Key Requirements
	In progress
	1 hour

	Sunday 17th April
	1.08
	Key Functionalities of the system
	Research functionalities of a system
	In progress
	0.5 hours

	Monday 18th April
	1.07
	Table of Key Requirements
	Finalise a table of Key Requirements
	Completed
	1.5 hour

	Monday 18th April
	1.08
	Key Functionalities of the system
	Finalise a table of Key Functionalities
	Completed
	1 hour

	Tuesday 19th April
	Presentation
	Report Presentation
	Modify report layout and presentation to look professional
	Completed
	2 hours

	Wednesday 20th April
	Report extras
	Executive Summary, Introduction and Conclusion
	Complete an Executive Summary, Introduction and Conclusion. Check over whole report
	Completed
	3 hours



