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Introduction

It is the duty of management to implement productive policies and practices for attaining the competitive advantage. International business organizations are using operational and tactical strategies for managing the issues in a productive way.  In this paper we are analyzing the strategic position of Ford Company in a detailed way. According to the words of Thomas (2014) the company has to introduce productive strategies for attaining the competitive advantage 
Body

While analyzing the operations of the ford company we can able to understand that, they are following the common principle is that One Team for attaining the one goal. In most of the business operations the company focused on the corporate level strategies for managing the business (West 2015, p.88)
Inconsistencies between the firm’s strategy and its goals

The goals and objectives of Ford Company mainly give more importance to the group efforts; they implemented team based strategy for achieving the goals and objectives. In the case of Ford Company they tried integrate the strategies with the operational goals and objectives. They designed the strategic objective in a clear and limited manner. In the year of 2010 the company understands the problem of ineffective strategies and inconsistencies between the firm’s strategy and its goals. According to the words of Mark Fields (2014) the chief executive officer of Ford Company, it is the time for the company to make innovative changes to its present strategies and practices (Ford 2014, p.181). While analyzing the operations of the company in the last 3 years we can able to understand that they consider the three basic aspects that is 
· People

· Technology

· Communities, for attaining the goals and objectives of the organization. 

Strategy establishes a direction and set aspirations that motivate and inspire the members of the organization to achieve its goals

As per the report of Business Insider (2010), Ford company giving more importance to the innovative ideas and strategies for retaining the customers in an effective way. The former CEO of the company Alan Mulally (2006) introduced three basic goals for the organization, profitability, brand image and competitive position. He effectively integrated these goals with the strategies and it helped the company to motivate the employees and improve the performance. The company introduced the V2V (vehicle to vehicle) strategy for attracting the customers and retaining the brand identity. The company also established effective technology strategies for managing the competition and improving the performance level of the employees. As per the report of Forbes (2010) we can able to understand that ford company tired to create sustainable corporate strategy for attaining the goals and objectives of the organization. 
Firm leverages its resources and capability to execute the business strategy

We know the fact, in order for implementing the business strategy; we have to utilize the available resources in an effective way. While analyzing the operations of Ford Company we can able to understand that, the concentrated on the vision of one ford, and one team for managing the operations. They divided the entire market in to different segments and they allocated resources in productive way. 
· North America segment

· South America segment

· Europe segment

· Asia-pacific segment (Rachet 2014,p.1)
Strategy gives coherence to decisions about allocation of resources

The firm created an economic strategy for allocating the resources in an effective way; the company also introduced single vendor strategy for taking the right decisions related with the distribution of the goods and services. The concept of Global car initiative of the company, helped to manage the resources and it helped them to take right decision related with worldwide operations. 
Effectiveness of the organizational structure and management system design

The company followed formal organization structure, in which they implemented tall hierarchy of managers for managing the operations in an effective way. In the year of 2006 the Alan Mulally changed the management system design for ensuring the quality services from the employees. They designed a system in which the managers have to attend the meeting on every week (Richmond et al 2014, p.32). Divisional heads have assigned with specific roles and assignments in which they have to control operations for different departments 
Organizational structure suited for the particular tasks and particular business environment of the firm

While analyzing the formal organization structure of the company we can able to understand that, it helped the company for managing the internal and external environment issues in an effective way. The company redesigned and introduced some changes to the working environment for improving the interaction between the employees (Bienstock 2015, p.371). 

Concerns or opportunities regarding shareholders and stakeholders

Most of the time the company protected the interest of the shareholders and stake holders, with the support proper management systems, the company identified the challenges and issues. Product Innovation, Brand image and personalized customer involvement can be called basic strategies followed by the company for retaining the profit and attracting the shareholders and stakeholders. 

Concerns or opportunities about the strategic fit between the firm’s capabilities, organizational structure, and management systems

According to the words of Glen (2012) most of the time the company make changes to the allocation of resources, structure and management systems. The companies also introduced collaborating working style and cost reduction practices for ensuring the strategic fit between the firm’s capabilities, organizational structure, and management systems

Conclusion 

While analyzing all these aspects we can able to understand that Ford Company introduced productive strategies and polices for managing the issues in an effective way. They used the internal and external resources for achieving their goals in a productive way. 
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