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[bookmark: _Toc452548493]Introduction
Risk assessment, risk management and risk drivers are the related terms with any business organization. Every business organization, especially a startup company has to face various types of risk factors to establish their business. These risk factors or risk drivers can be divided into internal threats and external threats. In an organization, project risk can be raised through different risk drivers. It is the responsibility of a project manager to identify the risk factors or risk drivers to mitigate the issues and to evaluate the requirements of the target project. Risk assessment is the qualitative and quantitative determination of risk drivers of an organization.
[bookmark: _Toc452548494]1. Assignment: Risk Drivers
[bookmark: _Toc452548495]Background
There are many internal and external risk drivers that can be the major threats for a company. If an established company is willing to start a new project that they have never done before, in that case the company has to face severe issues due to the inexperience in that particular field. That is mean inexperience is one of the major risk factors that can affect even an established company’s image. If a company cannot maintain its sustainability policy, in that case the company will fail to achieve Government support and social support, which will make hindrances to do business in a region. With the aim to identify and to mitigate all these risk factors an organization needs to be careful about risk assessment and risk management (Kerzner, 2013, p.29). In the particular case of the chosen company, Harley Davidson that is already a popular global brand of motorcycle, tried to extend their brand by introducing their perfumes. Brand extension is sometimes beneficial for a company, but in the case of Harley Davidson brand extension was a mistake. They did not have any experience in that particular sector, therefore they could not manage the threats and competition from the other companies regarding this sector. Even the motorcycle company tried to extend their market area with Harley Davidson cigarette, T-shirts, socks and other ornaments, but their strategy of more products means more profit was proven to be the biggest mistake of the company. According to many critics Harley Davidson does not follow the sustainability rules and regulations. Sometimes their motorcycles are not technologically perfect and are prone to oil leakage. Their products increase air pollution and sound pollution also (Harley-Davidson, 2016).
[bookmark: _Toc452548496]Review of resources related to risk assessment
Risk assessment is used to measure the impacts of hazards in an business organization. However, the risks can be reduced by investigating the risk drivers. Risk assessment resources can be divided into natural hazards, technological hazards and human caused hazards. Any type of natural disasters can cause uncertain hazards for an organization. Wrong technological design can hamper the products manufactured. Wrong survey and violence in workplace can destroy the working atmosphere (Ahi and Searcy, 2013, p.339).
[bookmark: _Toc452548497]Identification of risk drivers and associated risks
It is the responsibility of the project manager to identify the risk drivers and associated risks, so that they can adopt strategic plans to mitigate the risks. According to the chosen case of Harley Davidson, the company has faced mainly two risk drivers, such as inexperience in brand extension and sustainability. Harley Davidson is a US based motorcycle company, founded in 1903. Over the year, they have become the most desirable motorcycle brand all over the world. The company has faced great economic depression due to economic condition and poor product quality. However, it managed to survive because of having loyal followers with fan club and worldwide events (Dahlgaard et al. 2013, p.530).
With the aim to survive from this depression, the company, Harley Davidson has adopted a wrong strategic decision to extend their brand. The Harley Davidson motorcycles are not affordable for the general public, therefore to spread their business among the general people, the company tried to extend their brand name by producing Harley Davidson cigarette, T-shirt, socks and other ornaments. However, their management team has failed to identify the risk associated with this brand extension. The company was not experienced in these sectors. Their brand acceptance was decreased instead of increasing in the market. Even their strategy of brand extension seemed to their old customers as over disneyfied. Therefore, the company, Harley Davidson has lost their brand image even to their old customers. It was a loophole in the risk assessment process of the company. Sometimes the company failed to gain the reliability regarding sustainable products. Today’s customers are more aware about their society and environment. Issues regarding environment and climate change have the high priority among the customers. Therefore, there are many risk drivers related to climate change that has to be mitigated by the company. On the other hand, many rival company is willing to provide greener bikes that have more demand in the market and thus more profitable. This is a major risk associated with product sustainability (Harley-Davidson, 2016).
[bookmark: _Toc452548498]Explanation of risks having impact on the project and relevant strategies to mitigate risks 
There are many risk factors that have great impact on a business project, such as process, premises, providers, people's performance, company profile and many more. It is the responsibility of the risk management team to identify the risk factors, so that the company can mitigate the problems by adopting appropriate strategies. Sometimes a company adopts the strategy of brand extension to survive from an economic depression (Sadgrove, 2015, p.37). Similarly, the company, Harley Davidson has adopted such strategy by introducing various products, such as cigarette, T-shirts, perfume, socks and other ornaments under their brand name. However, this strategy was proven to be a failure as the company did not have any experience in those sectors. The risk management team should alert the company for this mistake and should suggest the company to extend their brand through other products related to motorcycle. However, later the company, Harley Davidson has adopted the strategy of brand extension by producing motorcycle related products under the brand name of Buell Motorcycle Company (BMC) (Harley-Davidson, 2016).
The other risk factor having impact on the business project of the motorcycle company, Harley Davidson is sustainability of their products. There was a concept that Harley Davidson motorcycles are not eco friendly as sometimes it was found that some motorcycles have oil leakage and they create air pollution and noise pollution in the environment. With the aim to mitigate these problems, the company should maintain sustainability policies strictly. The company should be aware to reduce energy, water, waste and emissions of greenhouse gasses. The management team should treat the society as one of the major stakeholders. The company should produce eco friendly motorcycles, and should use sustainable products, should manufacture smaller bikes to reduce fuel efficiency, should follow a lower carbon economy and many more. With the aim to achieve loyal customers, social support and government support, the company, Harley Davidson should strictly maintain these activities (Harley-Davidson, 2016).   
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The study is conducted to discuss the risk drivers of a business organization. Risk assessment and risk management are also the related terms with risk factors. According to the chosen motorcycle company, Harley Davidson, they had to face mainly two risk factors, such as inexperience in the brand extension and product sustainability.
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