







Individual Assignment

I am STUDENT NAME and I have served under COMPANY NAME for “NUMBEB OF” months and I am currently working at COMPANY NAME with a designation of “DESIGNATION NAME.
I would like to share a personal project which was on renovating my home. So the objective of my project was “Interior Renovation” of a 7 year old home. The main aim was to change the look of the interior completely in terms of color and furnishing. The look of the interior completely depends on the interior design which was the work of an interior designer. In any project it is very important to understand the ways in which one has to manage a project (Boud, Cohen & Sampson, 2014). Without any idea about project management it is difficult to achieve what is required.  So I used the various basic phases of project management. Let me illustrate a diagram regarding this:
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Fig 1: (Phases of Project Management)
Source: (Gido, Clements,2014)
Relating to the my project of interior renovation, phases of project management can be as
Initiation Phase:  This is the preliminary phase of any project, in which one must try to answer to these following questions in order to understand the structure and scope:
1. Why to take up this project?
2. Is it achievable?
3. Who can be partners in this project?
4. What should be the outcome of this project?
5. What is the scope of my project?
[bookmark: _GoBack]From these above questions one can say that the basic idea for the project is focused and elaborated to view and decide. Examination of feasibility is an important aspect which is done by discussion and decisions that are taken with the partners involved. In this project my partners were one of my colleagues who are a product manager at Asian Paints and the other was a contact who makes interior furniture (Heagney, 2012). I wanted to renovate my living room, bedroom and kitchen. So my project of renovation was limited to the interior only. So as we saw with the first phase I had a clear idea on what do I have to do and by how much and with whose help (Mir & Pinnington, 2014).
Definition Phase: After the development of project plan, the project comes to the second phase where the associated requirements are to be specified clearly. In order to specify, the requirements on has to go through the following categories of requirement:
1. Operational (Design) Requirements
2. Design Limitation.
Therefore it was the time for me to consult my partners who are associated with me in developing this project. Discussions were made on the type of color to be used on the walls and furnishing, along with the best choice of color for them and the furnishings that I was looking for. In this phase the list will go on and will never end until the scope is attained (Turner,2014). This phase defines the capital I need in minimum to meet the requirements of the project. Since I was the boss of my own project, I had a rough sketch of amount that I will be investing into this project.
Design Phase: Once the list of requirement is obtained from the definition phase, it can be used in preparing designs. The optimal design was chosen which was suitable for my requirement. In this phase one has to be cost effective as the design will fulfill the requirement of the project and will have a lasting impression on people.
In my point of view the first two phases i.e. the “Initiation” and “Definition” are important. The first step to any work is important as it is the foundation of any project. A stronger foundation can help in achieving a successful project. If the first step is put properly then it can help in a proper start off. This in turn increases the confidence in achieving the objective of the project (Verzuh, 2015).  The questions that come up in the first phase are important to answer because they help in understanding the need an importance of the project along with its feasibility. Gaining idea upon such aspects helps in constructing proper ideas and methodologies to implement on the project to achieve its objective. From my previous experience in carrying out the Interior Renovation project, Definition and design phase may be different phases but combination of both these phases will allow understanding the requirements, i.e. the requirement of resources and services to complete the project as well as understand the limitation of the project. This helps in setting up a boundary to the project which allows focusing upon the required field (Walker, 2015). Discussing elaborately with the partners of the project can help in bringing out the proper and exact definition of the project. Consultation is necessary with the partners as discussion with them gives a detailed idea on what are the resources that are necessary as a minimum requirement for the project. It also helps in obtaining a brief idea on optimal utilization of discussed resources. Every project has a scope as it is specific in nature and the design limitations help in viewing the boundary or the scope of the project.
After going through the postings of my colleagues I found out these phases to be common and similar as these phases are nothing but the basic frames within which a project has to be implemented. The difference I noticed was the way these frames are being utilized for various kinds of project (Schwalbe, 2015). For example the development of a product, one has to focus mostly on the development and implementation phase as the product takes shape in that phase and focus has to be laid over this as any fluctuations in this phase will lead to its damage or delay in production process.
The differences observed helped me gaining knowledge about the importance of elements in the development phase like scheduling and giving instructions (Marchewka, 2014). Absence of Schedule and instructions will lead to various problems relating to meeting the deadline of the project and the discipline through which the project has to be developed with efficiency and accuracy. Along with the stepping stone it is essential to ensure that the project should meet its deadline without compromising to its accuracy.
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