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It has been a whirlwind experience of undertaking this project management activity. Through this activity, I have learnt many things that would prove beneficial in my future. Binder (2016, p.200) stated the concept of project management revolves around the successful completion of a task by carefully initiating, planning and executing it. In this way, I have learnt many things that are termed essential to complete my project. In addition to that, I learnt many things that is related to the techniques of project management. Throughout the module, I have been extremely investigative, analytical and critical in nature to conduct the project in a successful manner. It helped me to enrich the skills and knowledge about the present project management task that I undertook. I have gained in-depth knowledge and skills regarding the various techniques of project management. In addition to that, I have explored all the existing notions, strategies and concepts related to the project management techniques. Moreover, I gained knowledge about the different strategies that are applicable in completing the renovation process of my home. Through the whole assignment, I have tried my best to nurture my knowledge and skills that are related to this assignment. This further provides me the confidence to conduct the project in a suitable way such that I can meet all the objectives of the assignment. In addition to that, it is worthwhile to mention that on the successful completion of my project that is to renovate the interiors of my seven-year-old home, I have learnt that meeting deadlines is the most important aspect of life. It is so because when we meet deadlines in proper time, the tasks that we are assigned to becomes all too easy to complete. The conduction of this project had helped me to determine and document a list of specific projects goals, tasks and costs. In addition to that, I gained invaluable knowledge on meeting task deadlines in time. Moreover, the conduction of this project helped me to comprehend the various factors that must be taken into consideration while completing a project or a task in my near future. I learnt a great deal about the various stakeholders who play an important role in any type of tasks. It is important to analyze the perspective of the stakeholders as they have a stake in the activity that we perform. For instance, I identified there are internal and external stakeholders that influenced my renovation work. In addition to that, I identified the primary stakeholders who would be involved in the renovation process of my seven-year old home. Moreover, Schwalbe (2015, p.54) commented that there is also a group of direct stakeholders. It is interesting to note that the direct stakeholders are the members of the project team including me. In addition to that, Chevrier (2016, p.229) stated that this type of stakeholders is also called internal stakeholders. I also learnt a great deal on the various risks that can emerge while completing a project. In addition to that, I also learnt a great deal on the various risk mitigation strategies (Dettori, 2013). 
As a project manager, I have clearly understood the basic objectives of projects, which has helped me to implement the project successfully. As a manager, I have used different project management tool, which have helped me to divide the roles and responsibilities of each members inside the team. Earlier, I thought that a project manager has only the role of instructing the worker to perform their duty.  Now I am clearly aware about the role and responsibility of project manager. As a project manager, I have planned the project and decided the activity equally among all the care workers. Being a project manager, I have also allocated necessary resources and measure the quantity of resources, which is very necessary in order to find out it i have ample resources or we have to borrow the resources. Through Gantt chart, I have measured the times, which can be taken in order to complete interior renovation. Earlier, it was difficult for me to divide the work equally, but now it became easy for me to specify the roles and responsibilities of each team members with the help of work breakdown structure. Through WBS, I have divided much complicated and larger tasks into smaller and easier components. Gantt chart has helped me to measure the time scale. This measure has helped me to figure out how much time should be taken in order to complete entire interior renovation. Moreover, this Gantt chart has also helped me to measure how much workers is needed in order to complete the task in a given deadline.
I have identified all the stakeholders who are largely affected by the project. This identification of stakeholders has helped me to provide high quality of project to the stakeholders. Moreover, stakeholders acknowledge has helped me to achieve desired outcome of the interior renovation project. In addition to that, by engaging the stakeholders, I have satisfied fundamental needs and demands of the stakeholders.
Personally, I think that, it is important for the students and my juniors in the college to have detailed knowledge regarding the project.  It is important for them to evaluate the total academic course. I would guide the students to always be updated always in order to cope up with the shifting preferences of customers.  I should guide the regarding the details of the module. It is important for me to tell the students to follow the advices of the teachers in order to understand the fundamental objective of project. As a project manager, it is my duty to guide them to use the project management tools. Sears et al (2015, p.58) opined that these project management tools would help them to implement the project by the roles and responsibilities of each of the workers. Moreover, these project management   mechanisms would also help them to complete an assigned task in a given deadline.
As a project manager, I should also tell the students to identify and acknowledge the stakeholders. Walker (2015, p.23) observed that they should also implement stakeholder management mechanism in order to assess the needs and demand of the stakeholders.  

Thank you,
Regards,
Mohammad Arshad
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