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Questions

1. Which of lane's 10 salc.grreﬂpile are the top Dwo pq_-rzl:'nrmﬂr-_r. and which are the botkom

two perforimiers?
pensation to $1,000 from 51,5007 Are there

2 Should Jane lower the base monthly com
tion plan?

any other changes she should make to the compenss

3 What should be the minimal performance that Jane should expect f“f{“ her salespeopl,
in order for them to retain their jobs? How soon should Jane decide if a salesperson

should be retained or terminated?



