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Executive Summary
Financial Accounting information is crucial to every small and big organization to know the fact that organization is running on profit or in loss or there is any certain circumstance that organization need to correct for better control to achieve the goal of an organization. Most of the accounting information are used by manager and upper managerial level to know that which way the organization is moving. What control mechanism should be used to minimize the risk and tools to make the effective decision in other to utilise the organization resources wisely. Every manager needs to analysis the accounting information in every aspect to minimize the error and maximize productivity by implementing efficient and effective decision.
In this project also the accounting information used in ‘Coles’ one of the leading supermarket in Australia and interview done with manager is taken as sample to know the fact that how manager makes decision with the accounting information build within the system. If the decision take is deviate from expected what further step that manager perform to correct the differences.
Therefore, manager are the responsible person for making crucial decision for the betterment of the organization. So, they need to analysis the information built within the system and need to check each alternative for effective decision without error from fund managing mechanism to staff handling process. 













1. Introduction
The decision making process for everyone who are in certain level and has to take decision with their personal experience is kind of burdensome task (Wadia, 1966). The decision that are taken may be disastrous if it is turned to be wrong one. Therefore, there must be indispensable plan of action for accurate decision making. The management has to face the alternative decision especially when there is limited and scares resources. Therefore it is pertinent that financial accounting information should be prepare well for sound decision, profit maximization and optimum utilization of limited resources.

Accounting does not mean that keeping the records of past transaction for evaluation. It is equally important for future planning of the enterprises to achieve the desired goal. To achieve these set goal the budget are allocated under each section viewing the past expenses and direction to operate within organization budget at a standard time frame. The outcome result is compared with the expected one and variance is analysed to prevent the cause for re-occurrence (Mbanefo, 1997).

Further, decision making is a core process which is necessary in every managerial level and course of action need to follow when there is no clear way to make accurate decision. Accounting system does help to check the validity of transaction using the auditing and accountability process (Grayet. Al, 1996).

2. Project Context:
However, the quality of decision taken by manager entirely depends on the information that is available with in the system and the past scenario of financial information. Accounting information also helps the manager to understand the task they are performing which helps to reduce the related risk for making sound decision (Chong, 1996). 

Most of the managers use both financial and non-financial information for internal purpose in other to take decision to achieve the desired goal. Financial information includes growth of sales, revenue, net profits, market shares and turnover. Non-financial information consist of level of customer satisfaction, product quality, introducing competing products and customer loyalty. Management accounting use both of these accounting to make quality decision (Melissa Bushman, 2007)  

In present context accounting does not stop with the financial data and information. It also have descriptive and quantitative information which helps the other users to make decision plurality and diversity. Those users are fund investors, market leaders, suppliers, creditors, decision making governments and public union. Whatever decision made by manager it will directly affect the company as a whole. So the manager need to take the decision wisely for sustainable growth of the company and to achieve the standard goal set by the company.	Comment by Bandula Gamage: You should have mentioned here about your future profession. Also you should have described your profession by giving more evidence to prove that it is a profession.

3. Project proposal:
a. Background and Problem Definition
No matter how big or small business is adequate information is necessary to turn critical problems into logical decision within a given time frame to make decision more effective. Most of the manager’s use accounting information in other minimize the risk, failure, overcome with uncertainties and move ahead from competitors. Unqualified accountant may generate inaccurate information which may result failure to achieve organization goals. Therefore it is critically important to analyse the financial accounting information, accounting tools and accountant’s analysis by manager to take business decision where success of organization totally depends on manager’s decision. Poor decision may effect on profitability, performance of the organization and low turnover. The mangers should scrutinized each and every step of accounting process to find out any errors lying before taking decision. The managers perform cost allocation on different budget heading to use budget wisely in other to meet the target they set and to maximized the profit of company and get success in long run. The research is done in other to show the importance of financial information derived from financial accounting which ultimately helps on decision making wit in organization. The purpose is how an accounting information plays vital role in making manager’s decision for organization.	Comment by Stephanie Macht: You need to clarify your problem better. This is unclear and unevidenced	Comment by Bandula Gamage: Reference?

b. Aim and Objectives
The central objective of this study is to evaluate the role of financial accounting information as an aid to management decision making. The following objective could help to achieve objective.

· To understand the relationship between accounting information with managers decision making process.
· To know the use of accounting information for managers decision making.
· To make affective use of financial accounting information as tool for decision making.
· To focus the importance of financial accounting information in managing the fund of an organization.
The main purpose of this project is to fulfil the above mentioned objectives and helps the managers to make effective and timely decision with the help of financial accounting information generated within the internal system.	Comment by Bandula Gamage: Fair.

c. Literature Review
The main purpose of maintaining accounting is to manage the periodic transaction in terms of cost effective and revenues accomplishments maintaining effective control system towards organizational resources and management (Littleton, 1953). The financial accounting information serves aspool to the managers to make final decision. Benjamin (1978) pointed that primary function of gathering accounting information is essential to understand the activities performed by an enterprise. Needles Jr (1981) also reported that accounting information is most essential as it deals with qualitative information of three main functions: planning, control and evaluation. Manger’s decision making process concerns with the fit of accounting information as organizational requirement for better information communication and effective control.   Accounting information can be used effectively if it serves widely within the internal system user. The effectiveness and use of accounting information has been a subject matter for different researcher (Chenhall 1986, Chong 1996, Kim 1988, Mia 1994). 

Generally speaking, financial accounting information are prepared on a daily and weekly basis. Which enables better record of each transaction without skipping important information and helps on decision making process. Simon (1987) in his first part of study he mentioned measures to control management and the second part of study he mentioned accounting information can be more effective through continuous monitoring. Anderson and Caldwale (1981) mentioned that the purpose of accounting is to gather information for measuring, processing and communicating reliable information that is crucial for making economic decision.Hubber (1990) pointed that integration of financial accounting information bring coordination within organization. Further increase the quality of sound decision. Some of the researcher argued that efficiency and effectiveness of accounting information entirely depends on quality of information output system which can satisfy the user’s necessities.	Comment by Bandula Gamage: All are very old sources. Please try to find latest journal articles.


d. Proposed Plan
I. Proposed Data Collection and Analysis Approaches
This proposal is designed to get desired answer from managers via questionnaire. Where set of question are prepared to take an interview with managers based on the topic until the desirable outcome is obtainedwhich match aim and objective of  conducting  project.	Comment by Bandula Gamage: Remember that you are not allowed to collect primary data.

For this the data will be collected from ‘Coles’ North Sydney by conducting personal interview with managers. Secondary data is also taken for consideration of the particular company for more findings.  The interview will be face to face asking several question based on how accounting information are being use for decision making purpose. What sort of things are taken into consideration for analysing accounting information. 

The data analysis is done based on qualitative technique where different survey and interview is organized to complete this project. Literature review is also taken as source for proper findings and to examine the interview done with manager of ‘Coles’ regarding decision making for organization within system information.	Comment by Stephanie Macht: Analysis?
II. Milestones and Gantt chart



Gantt chart
The table below shows the actual time spent to create complete report of this project.
	Headings
	Started Day
	Finished Day
	Total Days

	Project Context
	22/11/2016
	26/11/2016
	5

	Project Proposal
	27/11/2016
	09/12/2016
	13

	Project Plan	Comment by Bandula Gamage: Where is you literature review?
	10/12/2016
	17/12/2016
	8

	Conclusion
	18/12/2016
	21/12/2016
	4

	Submission of final Report
	22/12/2016
	23/12/2016
	2










4. Conclusion
Managerial accounting title in self revels that accounting is crucial for decision making to the management level.The sufficient and relevant use of accounting information can help management to make more efficient and effective decision in a long run. Accounting information can be helpful not only to make decision but also helps in managing the fund of an organization. The standard accounting information system helps to make good financial report which can strength the goodwill of an organization. That sends positive information towards the external environment of the organization. As per Australian Accounting Standard Board (AASB) it is mandatory to prepare an accounting report for every organization which performs under financial transaction. It AASB governs the standard of preparing the financial accounting information which helps user to understand the financial report easily. The awareness of accounting information does not limit with the manager but also to intermediate and junior working staff who are responsible on operating day to day business activities. If all the financial information gather are properly recorded. Then it would help the manager to take decision quickly without deviation to achieve organization goal. 
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Milestones in Graph
Started Day	
Submission of Final Report	Conclusion	Project Plan	Project Proposal	Project Context	42726	42722	42714	42701	42696	Total Days	
Submission of Final Report	Conclusion	Project Plan	Project Proposal	Project Context	2	4	8	13	5	
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