SCENARIOIGENERATOR!

GRAND CANYON UNI VERSI TY SCENARI O GENERATOR

Modul e 7: Course project

Type: Publicly Traded
Si ze: Smal |l Business
Sect or: Bank
Fundi ng: Revenues based
St akehol ders:

Custoners

Deci si on nmakers:
Executi ve Team

Formal organi zati on:
For-profit corporation

Human Resources Departnent:
Strategi c and Transacti onal

Stage in Organi zational Lifecycle:
Maturity

THESE ARE THE G VEN CONSTRAI NTS:

ORGANI ZATI ONAL BACKGROUND:
Founded in: 1936

Dedi cated to: The conpany is striving to continue to expand its
products and services in new industries and international markets.
There are nunerous, yet untapped opportunities, which will propel the
conpany into the next phase of devel opnent.

Culture Although this is a very large conpany, we are trying to

mai ntain a small conpany feel, in which nmanagenent is accessible and
open to communi cation fromall enployees. Wthin each business unit,
the objective and inplenmentation plans are devel oped in close

col | aboration with enpl oyees and managers.

Structure: The executive responsibilities for managi ng the conpany
rest wwth the CEQ who al so serves as chairman of the board. Each
maj or busi ness unit is managed by an executive VP, to whomall country
managers report. Wthin each geographical |ocation, depending on size,
there are VPs assigned to each unit of the conpany, such as sales,

mar keti ng, HR, custoner services, etc. Wthin these units, each task
specific sub-unit is managed by a senior director or director,
dependi ng on size. Each director has two or nore nanagers, product
managers, or project nmanagers, that report to the director.
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M ssion statenent: Able to be, flexible and allow the organisations to
respond rapidly to both market and custoner needs.

Vision statenent: Qur vision is to be the best conmpany in the

worl d--in the eyes of our custoners, sharehol ders, communities, and
peopl e. W expect and demand t he best we have to offer and aspire to
beconme the conmpany nost admired for its people, partnership, and

per f or mance.

| NTEGRI TY: By dealing honestly with our clients, staff, vendors and
conmmuni ty.

RESPONSI BI LI TY: By considering the environnent in which we do
busi ness, community views and the common good.

PROFI TABI LI TY: By being aware that an appropriate |evel of profit is
necessary to maintain our business and allow our values to continue to
be observed.

Val ues statenent: |In conducting our business, we will realize our
vision by performng our affairs so that our actions provide
confirmation of the high value we place on:

Present goals: To reduce delivery and distribution tine of products
and services. To reduce the nunber and frequency of custoner
conplaints, and to inprove the response tinme of customers inquiries.

Past goal s: To reduce enpl oyee turnover by 20 percent by introducing a
new enpl oyee assi stance program To inprove productivity by

i npl enenting a conpany-wi de training program To actively recruit
skilled workers into the organi zati on.

Brief SWOT anal ysi s:

Strengt hs:

Known brand

Positive cash flow

Loyal custoners

Known for product quality

Weaknesses:

Expensi ve adverti sing

Experi enced managenent approaching retirenent
Products and/or services have not been updated for a long tine
High quality is offered at too high of a price
Qpportunities:

| mprovi ng econom ¢ out | ook

I nt ernati onal expansion via |Internet business
Partner with | arger conpanies to expand services
Buy out some conpetitors

Technol ogi cal advances

Thr eat s:

Vul nerability to recession and business cycl es
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Unproven rel ati onshi p between governnment and private sector
Changi ng needs and preferences of stakehol ders
Expected increases in tenured enpl oyees conpensation

FEEDBACK:

Cust oner feedback:
Negative conments: 18
Positive coments: 51
| ssue resolution:2
Reachability: 2
Cancel | ation: 8
Friendliness: 6
Product know edge: 9
Overall:4.6

Enpl oyee feedback:
Negati ve comments: 75
Positive conmments: 26
Negati ve comments: 75
Positive conmments: 26
| ssue resolution: 4
Reachability: 8
Cancel l ation: 1
Friendliness: 3
Product know edge: 7
Overall:3.9

RESEARCH USI NG Li bCGui des:
Generic http://1ibguides. gcu. edu
Specific http://1ibguides.gcu. edu

REFLECT ON:

Question 1: Do organi zati onal goals support the m ssion, vision, and
val ues st atenents?

Question 2: Does the organi zational structure support the strategic
pl an for the organi zation, comunication, decision nmaking, customer
servi ce, enpl oyee engagenent and satisfaction, and cross depart nent
i nteraction?

Question 3: Are there apparent gaps in skills, talent, or diversity
in the | eadership teamor staff?

Question 4: Froma review of the information provided, what areas
are in need of further devel opnent?

DELI| VERABLES:
PART 1. Strategi c HRM Proposa

Thi s assignment is about both the design and execution of human
resources managenent strategies. Create a report that addresses
systematically and strategically the aspects of nmanagi ng the

organi zation's human assets, and what really needs to be done to

i npl enent these policies. Wite fromthe perspective of a nanager who
makes a proposal to the conpany managenent. Address the human
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resources topics outlined below, froma strategic perspective.
Short-termand |long-termunit goals (SMART format):

-- Specific: What will be acconplished? Wiat actions will you take?
-- Measurabl e: What data will neasure the goal ? (How nmuch? How nany?
How wel | ?)

-- Achievable: |Is the goal doable? Do you have the necessary skills
and resources?

-- Relevant: How does the goal align with broader goal s? Wiy is the
result inportant?

-- Tinme-based: What is the time frame for acconplishing the goal ?
Unit organi zational devel opnent strategies, addressing:

-- (bjectives

-- Approach

-- Expected benefits

-- Strategic focus

-- Mlestones in the organizational devel opnent roadmap

PART 2: Hiring Plan and Conpensati on Package Proposal

In this assignment you wll consider strategic issues in staffing,
successi on, conpensation, and diversity managenent. Assune the rol e of
a manager W thin your chosen organi zation and create a report to the
managenent team which addresses the nost critical aspects of hiring
and succession in the organi zation. Address all the topics outlined
bel ow.

Descri be the main conponents of the hiring/succession plan (mnager's
rol e) addressing:

-- Candi dates eval uation

-- Training

-- Key positions

-- Access to records

-- Interest assessnent

Descri be the nmain conponents of the recruitnment plan (HR role)
including the follow ng sections:

-- Needs assessnent

-- General and specific recruitnment

-- Coals, strategy, and action steps

-- Methods of recruitnent

-- Budget (summary of main itemns)

-- Recruitenment resources

-- New enpl oyee orientation and training

Descri be the main conponents of the conpensation plan: salary study
and incentive plan (conpensation comttee role), addressing

-- The conpensation phil osophy

-- Pay policy regarding hiring, pronotion, and nerit

-- Pay range alignment with external market analysis

-- Conmuni cation of pay policies to enpl oyees

-- Consi stency

Descri be the nmain conponents of the diversity nanagenment policy,

addr essi ng:

-- Recognition and respect for the individual differences
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-- Maintaining a positive workplace environnent

PART 3: Performance Managenent Cycle

In this assignment, you will address the performance managenent cycle
(PMC). Effective performance nmanagenent aligns the efforts of
supervi sors and enpl oyees with organi zati onal objectives, pronotes
consi stency in performance assessnents, and notivates enpl oyees.
Assune the role of a nanager within your chosen organization and
create a PMC plan that addresses managenent by objectives, individual
devel opnment plan, training, feedback, and salary adm nistration.
Address the topics below in the context of your chosen organization.
Managenent by Cbjectives(MBO plan (cascade goals fromunit to

i ndi vidual ), including:

-- Institutional goals

-- Individual goals

-- Periodic performance reviews

-- End-of -year appraisal sessions

I ndi vi dual devel opnment plans (I DP for one enpl oyee of your choice),
i ncl udi ng:

-- Position description

-- Unit organizational chart

-- Enpl oyee career goa

-- Supervi sor expectations

-- Qutcones/Results from previous | DP year

-- Timelines and m | estones for next |DP year

-- Enpl oyee conments

Unit training and devel opnent needs, addressing:

-- Goal s and objectives

-- Tinmeline

-- Budget

Feedback (for two enpl oyees -- one performng and one struggling),
addr essi ng:

-- Performance netrics (3-5)

-- Type of review (formal, informal) and frequency

-- (bjective of review feedback (e.g., notivation, conpensation,
pronotion, disciplinary, etc.)

Short description of possible corrective actions

Short description of possible recognitions and rewards
Pronoti on/ successi on planning activities

Eval uati on and sal ary adm ni stration, addressing:

-- Areview of salaries across the organization

-- Starting salaries and progression

PART 4: Reflective Sunmmary of Strategic HRM

-- Wite a reflective summary (750 to 1000 words). Consider your
Scenari o Generator Report and the previous three assignnents. Assune
the role of a unit manager who is evaluating the |ast year and | ooking
ahead to the next year.

-- Connect your experience with the assignnments to the course
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obj ecti ves.

-- Synthesize the various el enments of your Scenario Generator Report
and the previous three assignnents in a manner that denonstrates
mastery of essential concepts and principles.

-- Include any recomrendati ons you have for increasing organizati onal
ef fectiveness, discuss sucesses and areas of inprovenenet.

-- Your paper should denonstrate critical and creative thinking.
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