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Google is an American Multinational Technology Company and it specializes in internet related services and products that includes online advertising technologies, cloud computing, search, software (mobile operating system Android) and hardware such as mobile phones (Google Pixels). Google Chrome is popular among a vast number of people as an internet browser and a search engine. It focuses on providing the best quality services to its clients and it understands value of time and that is why it believes in providing fast services. 
Google search engine is an appropriate example for this and Google keeps speed in mind while launching its every product such as mobile application or Google Chrome or other factors. Google Adwords, Google AdSense etc. are easy to run businesses online through Google. Besides this, through Google search engine, information about any topic that is related to business or non-business can be searched and found. Due to these reasons, Google has become very popular worldwide. On the competitor side of the market, Google has various competitors in market such as Apple and Microsoft and others, however, Google is quite famous for its unique services such as search engine, AdSense and Adword (Google.co.in. (2016).
The strategic intent posture in most of companies is defined in form of hierarchy and this posture starts from vision and mission statements of company and it can be further detailed as goals, objectives and milestones of company. The strategic intent of Google is a strong advertising network and information about whole world that is stored into its database. The search of Google is user centric, it means Google has the objectives to respect and empower users and differentiates Google from Yahoo and MSN. Yahoo is social-networked and ad-centric and MSN is brand name intimidation and its objective is to control and lock-in users. With the help of this strategic posture, Google Inc. has been able to edge out its competitors and this strategic posture of Google responds well to strategic clarity and without this strategic clarity it will be difficult to innovate without strategic freedom. 
The main implications of strategic intent posture of Google Inc. are listed as below: (Greatplacetowork.net, 2016)
· Strategic intent provided freedom for innovation to perform various business operations. 
· Strategic Intent Posture of Google is a way to attract talent to more focused and culturally 
aligned organizations. 
Due to these positive implications, every business organization must implement strategic intent posture as this will be essential for any organization in performing its various business activities. After carefully analyzing the corporate social responsibility of Google Inc; the following information about CSR of Google Inc was revealed. (Brian Prentice, 2016). 
· The nationwide competition of Google i.e. Google China Social Innovative Cup for College Students is main point of CSR of Google Inc. The aim of this competition is to empower China’s youth to become agents of social change. To achieve this, Google soliciting project ideas from college students and it also funds viable proposals. 
· The support to earthquake relief efforts is also main point of corporate social responsibility of Google Inc. In 2008, when 8.0, magnitude earthquake struck Western China, then various departments of Google mobilized immediately to support rescue effort. This is an effective Corporate Social Responsibility of Google Inc. 
· Another CSR of Google Inc is Google Grants. Google grants is a donation program and it awards free AdWords advertising to select charitable organizations. Hundreds of organizations are supported by Google Inc in advocating and promoting their causes such as animal rights, literacy to abandoned children and HIV education. 
Therefore, Google Inc uses its corporate social responsibility in a competitive market as a mode for enhancing its business worldwide. The mission and vision statement of corporate social responsibility reflects the powerful position of Google Inc in terms of what it wants to achieve. The mission statement of Google defines the strategies of business regarding development of new products. On other hand, if the vision statement of Google Inc is analyzed, then it pushes the organization to achieve new heights such as rapid innovation. The main reason of success of this company is its direct connection to its efforts to fulfill mission and vision statements. Google Inc uses Generic Strategy and Intensive Growth Strategies to fulfill its vision and mission statements. Besides effective mission and vision statements of Google Inc, there are also some core values of this organization that enhance its business growth as whole. The core values of Google Inc are listed as below: (Scribd, 2016)
· Google Inc wants to work with great people
· Technology innovation is its lifeblood
· Working with Google Inc is fun and not boredom.
· Google Inc openly communicates and trust its employees with a great deal of information.
· For Google, honesty and integrity are important to its work and it believes that success can achieved by being humble not arrogant. 
· Earn customer loyalty of its end users in every aspect.
· Sustainability of long term growth and profitability 
Analysis reveals that Google was founded with the mission of organizing information for the world and to make it accessible and useful universally. Besides this, the most recent iteration would be to create technology that can improves people’s lives. Google has a simple statement that gives form and function to everything in this world. In analyzing the existence of this organization, then its purpose is the main reason of its existence i.e. organize information of world and make it useful and accessible for whole world (HKDC, 2016). 
With its efforts and strategic approach, Google is solving some essential problems in the world and one of those problems is organizing the world’s vast information in easy to access and useful ways. Google search engine is a remarkable innovation for Google Inc, it is helpful tool in driving business growth by providing different options for advertising business online using Adwords and AdSense approach of Google. Through its corporate social responsibility (CSR), Google is helping various countries in emergency situations like the 2008 earthquake in. This is one way Google is solving problems in the world with its efforts. 
Google is a financially stable company and it is very unlikely that Google will suddenly go bankrupt because business model operated by Google cannot be easily turned on or off. But if this happens then Google`s customers must find new a search engine. Besides this, if Google does go bankrupt, it must first pay off secured investors or stakeholders. Secured creditors gave loans based on physical properties and secured stakeholders get their money back by taking back their properties. 
Google is true and consistent towards its purpose, as the company continues to deliver on its promises to its shareholders and customers. In analyzing the leadership strategy of Google, we can say that it is stable and forward looking, because all its employees are geared towards providing quality and innovative products and services to its customers which sustains it in the long run. Google since inception has had 3 CEO`s with Larry Paige as its founding CEO, Eric Schmidt and its current CEO Sunder Pichai. It is safe to conclude that forward looking and visionary leaders are available in company (Thompson, 2016). The corporate goals of Google are related to its growth in its competitive market in providing innovative products to people. Financial outcomes for 1year to two are not defined in goals of Google Inc. Company (dharshini, 2016). Google has long-term, ambitious and strategic intent that was already discussed in this paper. 
This strategic intent helps Google to sustain itself in the competitive markets and to achieve its goals. In future, Google appears to be building a robot army, self-driving cars, smartphones and space exploration etc. (Meyer, 2016). Google is well ahead of most its competitors in this area. Google is making strategic plans using advanced technologies to achieve its long term corporate goals.  Google could continue to edge out its competitors in competitive market by continually investing in high tech innovations.
Conclusion
In conclusion, it can be deduced that Google Inc is growing and doing well against its competitors based on its discussed strategic approaches. The corporate social responsibility of company is also very effective and these will continue to contribute to Google’s success in the long term. In future, it is assumed that these policies will be continued by Google.
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