Unit 6 Preview
Welcome to the culminating unit, of your Strategy and Innovation module! In this unit you will focus on synthesizing and summarizing your final Strategy Recommendations and Evaluation Summary, and you will begin a more formal thinking process regarding strategy evaluation and feasibility that will include peer review of each other’s emerging drafts.
Learning Objectives
Students will:
· Evaluate the implications of a recommended strategy and its associated action plans, with respect to implementation and effectiveness issues
· Develop formal strategic statements and action plans for an organization
· Develop a strategic recommendations summary for an organization
· Develop a full business strategy report for an organization 
Required Readings 
Pitt, M., & D. N. Koufopoulos, (2012) Essentials of Strategic Management, London: Sage 
· Chapter 6, ‘Strategic Decision-Making’ (pp.161-183)
· Chapter 13, ‘Strategy Implementation and Change Management’ (pp.359-402) 
 
Top of Form
Bottom of Form
Review: Collis, D., & M. Rukstad, (2008) ‘Can You Say What Your Strategy Is?’, Harvard Business Review, 86 (4) pp.82-90. Retrieved from https://cb.hbsp.harvard.edu/cb/pl/22461329/23097336/3603197803aedc16047c1482b9496df2 
Top of Form
Bottom of Form

Top of Form
Bottom of Form
Goold, M., & A. Campbell, (2002) ‘Do You Have a Well-Designed Organization?’, Harvard Business Review, 80(3), pp.117-124 
Leavitt, H. J., (2003) ‘Why Hierarchies Thrive’, Harvard Business Review, 81 (3) pp.96-102 
Neilson, G. L., K. L. Martin, & E. Powers, (2008) ‘The Secretsto Successful Strategy Execution’, Harvard Business Review, 86 (6) pp.60-70 
 
[bookmark: _GoBack]Required Video.
50 Lessons, (2005) Communicate Your Strategy Clearly, [Video, Online], (accessed: 15/11/13)
Ahuja, Sanjiv. ( © 2005). Communicate your strategy clearly. [Books24x7 version] Available from http://common.books24x7.com/toc.aspx?bookid=38387. 
Sanjiv Ahuja, the former CEO of Orange UK, discusses the necessity of communicating strategy clearly.
Top of Form
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HSM Global, (2010) William Duggan: Strategy: Part Two, [Video, Online], (accessed: 15/11/13) 
William Duggan is consultant and advisor on strategy. He is currently a senior lecturer at Columbia Business School in New York, where he teaches strategy and leadership and at the US Army War College.
Top of Form

Bottom of Form
Deloitte Consulting, (2011) Simple Frameworks for Strategic Direction, [Video, Online], (accessed: 15/11/13)
Yeomans, Russell. ( © 2011). Simple frameworks for strategic direction. [Books24x7 version] Available from http://common.books24x7.com/toc.aspx?bookid=43588. 
A company needs to know its big goals for three to four years out and build a strategic framework around those goals. Yeomans is a recruitment specialist currently based in Dubai.

