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STRATEGIC INNOVATION BY GOOGLE
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Google Inc was listed among the world's most innovative companies by Forbes Magazine. The company believes in innovating not only on the basis of scientific research but also on the basis of management and relationship building. Google has developed an organizational culture that fosters innovation. It has more than 60 offices in different parts of the world with more than 50,000 employees (Stoshikj, Kryvinska and Strauss, 2016). 
It`s employees are empowered so that they can help the company in achieving its objectives. Google encourages teamwork, discussions, and exchange of ideas. The company makes use of superior tools for sharing information that facilitates the flow of information between different levels and different departments. The company has come up with Google Cafes with the intention of encouraging communication among its employees which may be related to work or recreation. It believes in improving the existing products along with creating new ones. Google created Gmail with the intention to provide its users with better email functionalities and a huge storage base. It has a highly effective human resource department that passionately works around the clock to recruit the best experts in the industry towards the organizations strategic objectives. 
When Japan was hit by a tsunami, within few hours, Google launched a new tool called Person Finder which was used as an online registry for search and rescue. Google books were launched with the idea of bringing the books from all over the world on a single platform and at present there is a collection of more than 10 million books is available online. The work culture at Google includes the formation of small teams that sit in open workspaces instead of individual offices and this is how the interaction between the Google Translate team and Google Talk team led to the introduction of language translation facility in Google Talk (Górny, 2014). 
Google has managed to create a very robust IT infrastructure for itself. Big table is a special database developed by Google that can support massive data. It is capable of working with Google’s operating system and process large volumes of data and according to the guidelines issued by Google, every manager has to allocate 70% of his time towards business projects, 20% of his time towards other projects related to core business and 10% of his time towards completely new business ideas. Every year, the company funds more than 200 research projects (Dudovskiy, 2016). Google voice search is an interesting product that supports various languages has been integrated with other Google products. The company offers various services to its users like Google Analytics where they can assess the effectiveness of advertising their products/ services with the help of Google. The company also provides its users with platforms to innovate like Google Earth and Google Maps. 
The company's competitor list includes brands like Amazon, Apple, Microsoft, and Yahoo. Google`s philosophy focuses mainly on creativity and transparency and the attitude of its management team towards innovation is very encouraging, with special incentives given to employees for their out-of-the-box ideas act as a motivation. The organization also has a very strong performance management system brings the best output from its employees. Google's concern and sensitivity towards standards, sustainability and well-being makes it one of the most respected brands (Coomber, 2014). Facebook is widely used for advertising and driving traffic to a webpage but Google maintains a lead through SEO (Search Engine Optimization). Google competes with Amazon for product search. Amazon offers a wide variety of products for online shopping. The marketing strategies of Amazon entice the customers to directly visit their website for making purchase related decisions. But Google challenges the Amazon payment system through Google Wallet. 
The company makes use of various techniques in obtaining information related to market conditions and customers and this helps in the planning and decision-making at different organizational levels. Panels of employees are used to gather information related to customer demands, the performance of company products and performance of competitor products. Periodic meetings are held in order to discuss the projects in the development phase and new concepts that can be translated into products. The heads of different departments provide updates on important issues in these meetings. Google has a very structured process for hiring its employees (Kodama and Shibata, 2015). The company encourages the use of referrals for hiring talented people and its data-driven approach helps the organization in smarter decision making. 
Google makes use of blue ocean strategy. Google is working on its ambitious project of self-driving cars. A technology is being developed that will help the cars in identifying the approaching ambulances and police vans. It has been advocated that these cars will help in bringing down road accidents because as per the statistics a majority of accidents are caused when people drink and drive or text and drive. The company is also working on a contact lens that will be very helpful for people who are diabetic. This lens will be able to monitor the blood sugar on the basis of tears generated by the eyes. With these innovations it is evident that Google is exploring different market segments and venturing into different industries be it robotics, health-care or automotives. Google believes that traditional strategies are not sufficient enough to sustain market leadership and does not believe in market boundaries. The company believes in creating new demands and explore untapped markets. Rather than creating the products offered the competitors in a better way, Google wants to create never-seen-before products and create value for its users. The company believes that moving from the traditional competitive strategies involving price/ feature and delighting customers in new areas can result in better growth. 
Google encourages regular feedback from its employees for re-inventing its strategies, culture, and business model. Every year a survey is conducted for its global employees that encompass various issues such as; organizational culture, safety & well-being, growth opportunities, rewards, recognition and compensation etc. In a competitive environment, it is very important to achieve competitive advantage on the basis of available resources and organizational capabilities (Devinney, Yip and Johnson, 2010). Google makes use of innovation and differentiation for growing its business. The company has a very strong technology department that is equipped with all the necessary resources- manpower, technology, infrastructure, logistics etc. for responding to market changes and competitor's strategic move.
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Google has taken strategic initiatives for improving its performance and impact of business decisions in different dimensions namely Environmental, Social, and Governance (ESG). Following are the finding for the 'performance frontier' analysis and the initiatives taken by the company in terms of ESG:
· Google has always worked towards encouraging education, spreading awareness about global warming and alleviation of poverty.
· In 2008 the company supported rescue and relief operations when China was struck by an earthquake. For this cause, the company raised more than 2.5 million dollars. It also developed a communication platform for searching the lost people, making donations and arranging resources (Think with Google, 2016).
· Google has taken initiatives towards the green technology. The company has a site under the name of Google Green that enlists all the initiatives. Google has started the program under the name of bike-to-work to reduce the carbon emissions. The company uses biodiesel shuttles for transportation. The shuttles are fitted with filters that eliminate the emission of pollutants like nitrogen oxide. The cafes in the Google offices provide healthy food to employees. 
· The company has also partnered with food suppliers that provide organic food and it tries to reduce wastage of food by using software that helps in ordering the appropriate quantities of food. All the left-over food that is fit for consumption is given to local shelters or needs people and more than 20% of the waste generated in the offices is recycled (Think with Google, 2016). The building material at Google is chosen carefully while keeping in mind the impact of the material on the health of employees.
· In comparison to the regular data centers, the energy consumption of data centers at Google is 50% less than most organizations. 35% of the total energy consumption comes from renewable sources and approximately 3 million kWh of energy is generated with the help of solar panels. The company has also decided to invest Two billion dollars (US) in projects for generating energy through the wind and solar energy (Think with Google, 2016). The offices have the facility to treat its water and reuse it and the solar panels are used for heating water. 
· The company also initiated a donation program called Google Grants that supports several charitable organizations that work for abandoned children, poor people, HIV patients, animal rights, handicapped people etc. The organizations are given free advertising facility (Think with Google, 2016).

Every organization wants to maximize its profits and to have largest market share possible and experts have identified some trade-offs between ESG performance and financial performance. Environmental criteria take into consideration the impact of business decisions and operations on the natural environment (Barge-Gil, 2013). Social criteria take into consideration the impact of organizational activities on the stakeholders. Governance criteria take into consideration the market leadership, accounting techniques, control mechanism, business ethics, shareholder rights etc. Google tries to improve its financial and ESG performance through major innovations. The company has identified the most critical ESG issues: sustainable use of natural resources, transparency, and diversity in human resource, organizational culture, and organizational structure. 
The improvements and innovations made by the organization has resulted in huge financial gains with net revenue generated through advertisements increasing by 19% over a period of one year to approximately $20 billion. Profits have grown by 24% to approximately $4.8 billion. (Think with Google, 2016). Major innovations by Google relate to products and business model in the development of new products, strategic partnerships, new technologies, infrastructural changes etc. The stakeholders that have benefitted from innovative strategies include investors, customers/ users, employees and the society.
Google communicates all the initiatives taken by the company to its stakeholders through periodic reports via offline and online modes. The company also makes use of press releases, press conferences, blogs, and official websites for communicating with its stakeholders. Annual reports that published by the company that describes the organization's values, objections, vision, initiatives etc. 
The company has managed to break the barriers to change. Initially, employees of the company resisted changes in business model, organizational structure and company procedures but the management team handled the situation exceptionally well. They have redesigned the organizational culture and every employee is made to understand that innovation is a necessity which must be embraced. These changes were a part of the intended organizational strategies towards achieving the desired objectives (Eccles, Ioannou and Serafeim, 2014).
Finally, it is very important for every organization irrespective of the market/ industry in which it operates, to perform an internal and external analysis before deciding strategic goals and implementing organizational changes. It is also critical to understand the market trends, customer needs and competitive environment for running a successful business and future competitiveness will ensure the availability of better products (Clausen et al., 2011). Due to increased competition, Google will continue to explore various opportunities to expand its business, provide solutions to diverse problems and acquire new markets. Its customers will definitely get a new line of exciting products. 
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