Mapping and Evaluating Google`s Core Skills, Competencies, and Capabilities Value-Chain and VRIOS Analysis:
Introduction
The business selected for this activity is Google Inc. The company was founded by Sergey Bin and Larry Page in the year 1998. Google is known worldwide for its highly effective search results and has got a competitive edge on Yahoo. With the enormous research on search algorithms and utilization of state of the art technology, Google has effectively set up its brand name in internet search engines market. Even though, Though Google is a leading player in the internet search market, it has to fight with its competitors in this field as there is no long time entry barrier. 
VRIOS Analysis  
	Keys:
V: Value creating potential.
R: Rarity.
I: Imitability.
O: Organizational Appropriateness 
S: Substitutability.
Each Element can be related on a four-point scale:
A= outstanding generator of value and advantage- of genuine strategic significance
B= valuable, but not a crucial source of advantage
C= useful, but probably of declining significance
D= already declining in significance and unlikely to be sustainable


	
	V 
	R 
	I 
	O 
	S 
	Comments

	Skills

	1. Operations 
	A
	B
	A
	B
	C
	Google functions through above 70 offices in more than 40 nations. These operating centres of Google are known widely for the creative design and for the distinctive features, like video games, sharing cubes, pool tables, and so on. All areas of Google’s operations are directed by its organizational culture on the basis of challenging the status quo and espousing on an exceptional approach in getting things done. However, it is also considerable that because of this highly increasing size, Google has to create more policies and procedures and has become a lot more bureaucratic (Edelman and Eisenmann, 2014). 

	2. Advertising  
	A
	B
	C
	B
	B
	The marketing strategy Google depends on the amalgamation of online and offline communication channels for transferring the marketing message to customers.  Popular elements of marketing communication mix, like events, advertising, and experiences and public relations are utilised by Google in an extensive manner. However, sales promotions and direct marketing are used by the company very scarcely (Bhalla, 2010). 

	3. Diversification 
	A
	A
	B
	A
	A
	Google is a highly diversified company in terms of its products and services. One of the key offering of Google is its search engine Google.com. Apart from this, Google has also diversified itself in other areas also, such as Gmail, Google Doc, Google Cloud, Google Chrome, Blogger webpage and Google Calendar. Google has also diversified in real time and voice communications. Also, to compete with Apple iphone Google has also acquired Android (Edelman and Eisenmann, 2014).      

	Competencies and capabilities

	1. Technology Infrastructure 
	A
	A
	A
	A
	A
	The technology infrastructure of Google is unsurpassed.  The company has a large amount of database centres for the purpose of holding all the information, which it gathers from all over the world.  As per the sources, Google has above 900,000 servers all across the world at 36 diverse locations. Each of these location cost approximately $300-600 million to produce. This enormous quantity of data centres evident that Google is undoubtedly the largest information provider in the world and create this information at tremendously high speeds for reaching its customers in few seconds (Edelman and Eisenmann, 2014).

	2. Services   
	A
	A
	B
	A
	B
	Moreover, another capability of the company is its innovative services.  Google has developed everything ranging from Gmail to Google+ and from Google Applications to operating systems. Approximately, Google provides more than 100 services due to which no other company can compete with Google in terms of its innovative services as well as the ability to offer innovative solutions for numerous problems (Carlson, 2014). 

	3. Innovation  
	A
	A
	A
	A
	A
	Google is a highly innovative company and the company has differentiated and innovated in almost every manner, whether it is related to products, services, culture, or business strategies.             

	4. Brand Recognition 
	A
	A
	A
	A
	A
	The brand recognition of Google is so high that it stands amongst the leading ten best international brands. In a time period of just ten years, Google is the best known brand in the world. People are more likely to use Google as compared to Bing although the search results are not much different. Google has become the general search term, and this is the branding power of the company (Edelman and Eisenmann, 2014). 

	Other strategic assets 

	1. Google Campus 
	A
	B
	C
	A
	B
	Another strategic asset of Google is its campus headquarters.  Google offers gyms, dorm rooms, free bikes, cafeteria, and a variety of things for entertaining its workers. In this manner, Google keeps its employees extremely happy, which in turn leads to high productivity.  The campus also instigates workers to work for long time and fundamentally generate more and better solutions.  However, a lot of other companies have starting executing this too due to which this is a temporary competitive advantage for the company (Carlson, 2014).   

	2. Employees
	A
	B
	A
	A
	C
	Google’s capability of managing its people in an effective manner is a means of differentiation and cost advantage in the company. In contrast to other companies that depend on trust and relationship in people management, Google utilises data of its employees for managing them. This capability enables making correct decisions related to hiring people and utilising their skills. Consequently, Google is able to employ innovative employees who are productive also. Thus, it is a valuable and rare capability of the company as no other company utilises for managing employees. The employees of the company are also empowered so that they can effectively attain the business objectives. Goole also encourages discussions, teamwork and idea exchange (Bhalla, 2010).  



Shortcomings of VRIOS Analysis:
The VRIOS framework is a pertinent method for analyzing the resources and capabilities of a firm, and thus, it is significant tool for comprehending the resources of a firm (Barney, 2002). Although, VRIOS analysis is a useful tool for assessing the skills, resources and capabilities for a firm and determines their value, level of imitation, sustainability, and rarity, but using VRIOS analysis is often problematic. This is due to the diversity of firm features that can compose resources. Common mistakes comprise of choosing product or service features, or adopted strategies of the company, rather than its resources. It is likewise limiting to conduct resource analysis at an extent aggregation that is excessively high (too vague, and difficult to intervene usefully) or extremely low (overlooking prominent systemic merits).
VRIOS analysis is useful for assessing individual actions on a freestanding base, however not suitable for bringing out systemic attributes across the firm, like an unusual culture. Furthermore, it is notable that the internal situations in a firm are critical determinants of whether that company uses a certain attribute to create a resource or competence. The VRIOS framework, on the other hand, assesses this nearly as an afterthought. This is because it believes that the extent to which the company is organized to use a resource aligns very much with the other assessment criteria.
Another shortcoming of this framework is that it cannot be used for small companies. This is because of the reason that sustained competitive advantage cannot be created based on static resources, and consequently they fall ahead of the bounds of the resource-based view. In addition to this, the VRIOS framework is based on the internal organization of a company and it does not take into consideration the external components, for instance the demand side of the market. So even though a company possesses the resources and the capabilities to get competitive advantage, it might be that will be no demand, as the model fails to consider the customer aspect. 
Finally, it does not allow for prioritization of resources of capabilities and since it cannot prioritize which skills or resources are better or long standing in comparison to the other one. Thus, merely listing the resources and offering them grades based on four-five criteria might not really provide a clear picture to the firm.   
Google has commanded a huge market share and overall performance in the information technology industry. The company managed to effectively come up with advertisement, communication platforms and search services that have perform better in comparison to the offerings of other companies. However, with the strong competition Google is expected to face a turn down in its performance level. Although, there is no single existential threat to the supremacy of Google, but if the company will not be cautious it might experience failure. Provided below are the strategic recommendations for Google to come up with more innovations and better growth in near future: 

Strategic Analysis and Recommendations
The company should do extensive marketing and promotion of its services and/or products. This strategy is necessary for essential generating awareness about the diverse offerings of Google. People know Google mainly for its search engine, but the company also has some wide range of products that needs to be promoted amongst customers so that Google can pertinently generate a strong brand name for a large period of time. The company management can consider doing advertising through Google platforms for decreasing advertisement costs (Angwin, Cummings and Smith, 2011). 
Further, Google should also arrange for training and development for its employees for ensuring the maximum input from employees. Training and development of the staff is not just significant to ensure that they remain knowledgeable and ready to deal with unforeseen circumstances, but also vital to make sure that they come up with ground-breaking ideas for better future growth of the company (Cunningham and Harney, 2012). 
In addition to this, Google should also consider venturing to other business sectors, by exploiting opportunities, for instance the development of self driving cars (Levy, 2014).    
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