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Google Inc. was founded in September 1998 and has grown steadily over the years to achieve a brand valuation of almost $229.2 Billion in the year 2016. It is one of the largest technology companies which has a special affinity towards internet related technologies and online advertising. As of November 2016, Google`s Market Capitalization stood at $513.47 Billion and is only the second company after Apple to achieve this feat. 
Out of all the revenue sources, Google makes almost 99% of its revenue from the advertisements that it hosts for the other customers or users. Through different websites and search engine optimization techniques, Google sell web-based advertising to the different users across the world. 
Google also tries to churn out more revenues from the search traffic through different strategies such as Paid Listings or through CPC. The reason for Google advertisements success is premise on the fact that Google is the most renowned and well organized search engine in the world and it has been able to rise to this level because of its early market penetration strategy.
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For the last two decades, right after its foundation, the founders as well as the other staff members have worked tirelessly in order to devise new and innovative strategies so that their work ethics remains the superior in comparison to the competitors which would ultimately enable them to achieve the highest market share in the world. In order to understand the Google strategies, it is important to analyze Google using Porter’s Value Chain Analysis as that would help us to understand the interlinks and the strategic outlook (THOMPSON, 2016).
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	Shared Activities

	Activities
	Description

	Firm’s Infrastructure
	· Well defined Mission & Vision statements
· Good Legal Coordination along with deep funding
· Well defined & strict hierarchical organization structure

	Human Resource Management
	· Extensive & comprehensive recruitment policies to incorporate only the brilliant minds
· Extensive benefits & perks for the employees
· Comprehensive trainings for the in house employees and new comers

	Technological Development
	· Excellent R&D department with latest technical equipment
· Heavy spending on employee freedom to innovate

	Procurement
	· Tough Quality control checks
· Updated controls & well defined servers across the world

	Primary Activities

	
	Inbound Logistics
	Operations
	Outbound Logistics
	Marketing & Sales
	Services

	Description
	· Only high class Equipments are allowed after micro feasibility checks
· Encrypted satellite usage
	· Efficient technical team to facilitate huge data processing
	· Well defined data flow between the technical team and the users
· Macro feasibility analysis
	· Exceptional Marketing policies
· Well established brand
· Wide range of devices work on android platforms
	· Web
· Mobile
· Wide Spectrum
· Desktop
· Other hand held electronic devices supporting android platforms


Table: Porter’s Value Chain Analysis for Google Inc.




Some of their unique strategies are being described below:
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The timeline for developing the Google Search Engine is being depicted below, and it represents the strategic outlook of the company in the form of a structured approach.
[image: Image result for Strategy of Google]
Fig: Google Strategy for Building the Search Engine in a structured way
As evident from the figure above, they have believed in the incremental changes and over the years they have implemented the changes as per the demand from the customers and have been very quick in learning and incorporating feedback from the customers. This has helped them to be always on top of mind of the customers.
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The company always invents and remains updated with the latest technologies and takes very less time to adopt itself to the external environment. Some of its key strategic moves are:
· Constant Innovation & aiming for the unexplored spaces
· Always incorporating the customer demands
· Always aiming for customer desire which has not been recognized and identified by the other competitors
· Least turnaround time & this helps Google to gain an added extra advantage over the competitors
· Comprehensive judgment of the external & internal environment to change the achieving milestones
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All along Google sole aim is to increase its revenue and as 95% of its revenue comes from advertisement, so it constantly searches for avenues in order to increase the number of exposures of its advertisements. So it also resorts to the strategy of acquisition, as is evident from its acquisition of “Double Click”. Google is constantly looking for avenues to increase the ads and to produce new offerings to serve the same purpose (Moran, 2008).
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The culture at Google is totally dependent on experimentation, however Google in core always follow a 4E strategy which can be enumerated as follows:
1. The first E represents the “Earn segment”. 
This is the segment as depicted from the figure below, helps Google to earn almost 95% of its revenue. This segment mainly consists of the parts which help in the advertisements and along with finding new avenues to increase the exposure of its advertisements (Singh, 2016).
2. The Second E represents the “Entice & Defend” segment.
With the help of this E, Google wants people to use more of its free and paid services so that number of avenues to increase the advertisements also increases manifold. In this segment, Google actually attracts more and more customers for using their services, as Google is aware of the fact that more the customers are online, more chances are there for them to see the advertisements of their customers and more chances are there for Google to earn revenue. This is supplemented by Google in the form of some CSR initiatives, like for example, Self-Driving Cars and Wi-Fi balloons in some parts of Africa (ANDREW THOMPSON, 2016).
3. The Third E represents the “Expand the Pie” segment.
These includes some forms of CSR initiatives, for example Self driving cars and Wi-Fi balloons in some parts of Africa. With the help of this third E, Google aims to increase its reach and expand its user database and at the same time collect more and more information the customers preferences so that they can offer more personalization techniques.
4. The fourth E represents the “Experiment” segment.
This is the strategic advantage of Google which it none of its competitors have been able to emulate and with the help of this strategy, the company encourages its employees to be innovative while with working on the normal day to day objectives. This has resulted in the development of many full-fledged products, while some of the innovation has got turned into new startups (Faktor, 2013). With the help of this strategy only, Google Ventures have come into existence along with new products in the form of Google Plus, Google X etc.
[image: ]
Fig: 4E’s of Google’s Strategy
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Google’s Strategy is highly aligned with the skills, competencies and the capabilities of the employees or the executives who work in contract with Google. 
· Google has developed a strong recruitment policy, which uses a number of filters to finally choose the candidate who can work for them. Hence, their recruitment policy is in line with the market share they control along with different types of innovation they produce. They are aware of the fact, that only best minds would foster best innovations (Smith, 2008).
· Moreover, working with Google is also fun. Google not only gives and employee unlimited perks, but also helps an employee to grow with the organization. Starting from incentivizing the employees to paying them well are some of the basic organization strategies of Google.
· As best minds are hired in Google, hence best minds work for Google and produce the best results.
· The people who work for Google are under constant learning process themselves, as the company believes that one of the best ways to improve the company revenue is through employee empowerment (Towers Watson, 2013).
Google Personalization Strategy
In an effort to increase its revenue, Google has sorted to all the legal ways to increase the exposure of its advertisements and to find new avenues through which the advertisements of its users could reach their customers. For years it has emphasized on the usage of Banner advertisements and it believes, that these banner ones also serve the same purpose as the online ones. But all along the years, it has also focused its strategy to know more about its customers and customer’s customers and that has resulted in knowing more about the world. This has resulted in providing personalized services for the customers of Google. This has helped Google to charge premium from its core customers (Moran, 2008).
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Google’s Enterprise strategy is very much interlinked with the other strategy and is based on the basic concept of innovation. The basic context behind a strong enterprise strategy are its 3 pronged approach:
1. Culture of Innovation is at the core of the Google culture and it helps the employees of Google to focus their attention for building products and services targeted for millions of users across the world (Bloomberg, 2014).
2. Targeting Enterprise Developers is one of the main strategy of Google in order to attract & expand in the Enterprise market.
3. Driving Digital Priorities is another important strategy, as it is clearly aware of the competition and the market share it commands. One of the important step towards it was to develop the android platform and to make it open source. This has helped Google to command a majority of the smart phone user platforms.
Google Strategic Limitation
Google is a Multinational company with access to almost the whole world, but it has two of the major countries under its target as those are: China & India.
· In India, the less penetration of the internet is posing to be one of the biggest challenges for Google and hence Google had been seen in recent times, pairing with other companies to provide free Wi-Fi services and internet services in different parts of India.
· In the emerging countries the number of connected devices per user is also less, for example in India it is only 0.8 compared to that in UK where it is 3.3. This acts as a major barrier for connections with the internet for the users (AMADEO, 2016).
· Most of Google’s cost is fixed say it R&D investments or the number of data centers. So the total profit of Google is linked to the market share. So one of the major drawbacks of Google is that its profit is linked to Market Size. Hence Google need to only increase the market share to increase its revenue (THOMPSON, 2016).
· Google also could not expand its reach in China due to some stricter regulations.
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Google Inc., in its 20 years of operations has proved itself to be one of the most successful companies in the field of technology and innovation. Being one of the most coveted companies to work for and by promoting a culture of innovation, Google has developed a strong workforce which drives its strategies towards execution (Pachal, 2016). But diversification is one of the major concern for Google. Its business of advertisement only brings it 95% of its revenue and all other ventures only 5%. Hence it is high time for Google to diversify along with compete with the other technological leaders. This will help the company to expand and earn more revenue (Reeves, 2015).
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