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[bookmark: _Toc394321035]1.0 Introduction

[bookmark: _GoBack] This report is written to develop a proposal so as to analyze Al Nahda Resort (AN) ERS system and then suggest them ideas to implement a complete knowledge management system so as to spread the knowledge of sustainability among its employees and customers to save environment and to make its organizations greener.
[bookmark: _Toc394321036]2.0 ERS Analysis-Problem Statement

The problem with AN resort is that their ERS system is not effective in establishing and spreading the knowledge in effective and faster way amongst its employees and the customers. Hence, the biggest challenge before its current CEO is to develop a knowledge management system which will makes the knowledge spread work easier and faster and in more effective way.
[bookmark: _Toc394321037]3.0 Knowledge Management System- Need for AN Resort

As per Nonaka’s model knowledge helps to find the key point from cluster of information; hence it helps in decision making. Knowledge can be polished by improved expertise and the way it is assembled. This is the need of hour at AN resort as a complete knowledge management (KM) system to design the whole Knowledge at one place for effective and efficient information sharing and flow. It integrates the sustainable knowledge from the whole organization by integrating all the departments i.e. project, marketing, Operations, Admin and Finance. This will ensure the smooth flow of information across the organization related to various sustainability practices in different part of the world. It starts with the evolution of data object relationship. It includes the successful implementations of people, culture and technology as shown below:-
[image: 1190120202001]
This in turn will help AN resort to teach its employees sustainable practice quickly and efficiently. The benefits of such system are as follows:-
· It is a continuous system which updates and maintains the knowledge in real time with support of the concerned department, help in supporting the knowledge flow across the organization.
· The greatest advantage of the KM system is that it provides a common database for the entire organization which in turn will help the entire department to coordinate and plan in successful way.
· It makes data flow across the entire department consistent and smooth which in turn ensure successful implementation of all the sustainable strategies by training the employees quickly and in faster way.
[bookmark: _Toc394321038]4.0 Framework to develop Knowledge management System
[bookmark: _Toc394321039]4.1 Strategic Framework
4.1.1 [bookmark: _Toc394321040]Senge Disciplines in implementation

 The entire strategic framework in AN resort will be designed on the basis of five disciplines as given below:-
Systems Thinking:- The entire KM will be based on system thinking which means that all information flow and knowledge management flow will be taken in all directions in all resorts as per various relationships described in development proposal. The advantage of this system for AN will be that it will not impede the development of KM due to speed constraint.
Personal Mastery:-  All knowledgeable person will be encouraged so that more and more person will be able to benefit from their knowledge. Besides these the entire system of KM will give importance to training so that more and more people will gain personal mastery in sustainable green methods.
Mental Models:- It means entire framework for KM will be based on learning and development of sustainable knowledge with the help of Green Asia, Green Globe and Earth Check
Team learning:- Team learning will be given importance where different team will be formed on the basis on functional knowledge and they will be encouraged to share and disseminate knowledge through Web-Ex, KM tools etc.
Shared Vision:- All employees and customers will be encouraged to share their experience in terms of good and best experiences so that it will be shared and implemented amongst all the employees. Some of the medium which we will implement in KM system at AN to achieve this is through blogs, internet sharing platform, article writing etc.
4.1.2 [bookmark: _Toc394321041]Nonaka’s SECI Model

Nonaka’s SECI model framework will be used to develop and enhance KM system in AN as per following strategies framework:-
Importance to socialization: In AN resort socialization among employees and customers will be given importance for faster spread and dissemination of sustaina which takes place when a group of people meet to discuss on an issue or come to a common conclusion. In this way the transfer of tacit to tacit knowledge takes place.

Using technologies in enhancing externalization: It can include both conversion of one’s own knowledge and also translating other’s knowledge into explicit knowledge which could be represented in the form of data, facts and figures. In this way the transfer of tacit to explicit knowledge takes place.

Enhancing Internalization: it includes deep study of explicit knowledge and making important conclusions or figure out new ideas. In this way the transfer of explicit to tacit knowledge takes place. Knowledge management’s objective is to generate expertise to assist the consumer. 

  Enhancing communication: It includes transfer of explicit to explicit knowledge. It can take place with the help of technological advancement. Data, facts and figures can be stored and then spread/ANoadcasted at global level.


[bookmark: _Toc394321042]4.1.3 Development and Evaluation as per KM life cycle
The following Knowledge Management processes describe how the life cycle of knowledge is managed for Club Med (AN) resort. There are five processes in the Knowledge Life Cycle. Each is described below.
[bookmark: _Toc394321043]Knowledge creation
This sub-process is the starting point for the Knowledge Management process at AN resort.  The purpose of this sub-process is to receive and assess knowledge requests. There are two kinds of Knowledge Requests: 
· Knowledge Submission is a request to add new knowledge that is being provided by the Knowledge Contributor from different specialists in different resorts as a candidate for the Knowledge Management database.  
· Knowledge Petition is a request to have new knowledge authored or existing knowledge corrected in the Knowledge Management database with the help of Green Asia, Green Globe and Earth Check
Knowledge Requests can originate from Incident, Request, Problem, Change, Release, Management and Administration, or SDM.  The knowledge request is reviewed and may or may not be accepted into the Authoring and Publishing sub-process. Knowledge also gets created through the Knowledge sharing, knowledge collection & knowledge transition sub process through various internet and intranet portals.

[bookmark: _Toc394321044]Knowledge Organization

The purpose of this sub-process is to ensure that knowledge is appropriately categorized through organization wide knowledge taxonomy so that one can easily understand in AN resort.

[bookmark: _Toc394321045]Knowledge Usage

The purpose of this sub-process is to provide agents, analysts, other sustainable processes and end-users access to the knowledge when it is needed.

[bookmark: _Toc394321046]Knowledge Maintenance

The purpose of this sub-process is to review, update or delete/archive existing knowledge to ensure that all knowledge articles are up-to-date, relevant, accurate, and easy to find.  Each knowledge article should be maintained before its expiration date so that up to date knowledge will be available with AN employees
[bookmark: _Toc394321047]Knowledge Access

The purpose of this sub-process is to grant and revoke access. This sub processes also lays down the procedure to review knowledge access periodically.
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