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An Effective Operational Program
      Organizations with most effective operational program turn out to be the best in terms of productivity. There are very many organizations in the world which have achieved success due to their effective managerial skills . Their success comes by the program they use to carry out their operations which makes the organizations outstanding in the field of productivity. Emirates organization is one of the top performing organizations in the Middle East. Effective programs are set by the management in the organization to maintain its high standards in the corporate world. Programs such as good managerial skills and time keeping are very important in propelling a firm towards its goal for success. The purpose of this essay is to point out effective operational programs practiced by organizations and the reason why they choose the programs as stated below.
     An Eeffective operational program has made Emirates the most famous organization in the Middle East. Reference? Emirates group was formed to build a travel and tourism empire. Almost all the stakeholders have been with the organization since the time it was formed to date. A combination of excellent planning and decision making has given fight to the fastest growing airline in the Middle East largest provider of airport and travel services. The organization executives focus on investment and fiscal policies and strategies in support of the Emirates goal. Emirates group comprises of a group of workers whom have proven to be talented in their field of expertise. You need to provide appropriate citations here to support this background information. 
Investment and fiscal policies have always been the new operational program used by the Emirates group. The most effective program used by this organization scores the company on its level of greatness is their market value and assets. They do this base on these factors like sales because they are linked with the market. This operation program of sales and profits is very vital in the success of any corporate organization (Richard, 2012). Effective managerial skills and time keeping is majorly used in organizations to boost productivity level which therefore increases sales. The executives in the organization are responsible for the management of Emirates group because of their long term experience in the airline and tourism industry. Investments operational program is important in the growth of Emirates organization and any other group for it increases the sales in any running business.
First-class planning and correct decisions being made by the executives in the Emirates group has lead to its superlative growth in the Middle Eastern. Planning is vital in any task because it prepares an organization for any future events (Burke, 2014). Good planning has been an effective operational program that has been practiced in Emirates which has made it the largest airline industry in the Middle Eastern region. In addition, time is also saved due to good planning as a result of preparation for the task ahead in an organization. Decision makers in an organization play a crucial role on how the group should be run. Best decision makers bring success in Emirates airline from the time it was formed to date.
In conclusion, it is evident that an effective operational program boosts the growth of any organization. Emirates group is a good example in the Middle East that has come to success due to excellent operational skills. Therefore, an organization should always work under good planning strategies and make decisions that meet their goals and make the organization a better place.
You need to resubmit this paper. You need to present the paper from one of the three following quality programs: Deming (or total quality management), Six-Sigma, or ISO 9000. Does Emirates utilize one of these three quality assurance processes? If not, how would you recommend Emirates augment one of these three to better its quality assurance processes?
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