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leading questions

Brownie Wise and Earl Tupper each had different talents: Wise was the salesper-

son and Tupper the inventor. When have you been part of a group or team that

included people with different talents and backgrounds that accomplished more

than was possible if the individual group members had worked alone?
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ciapter 10 Enhancing

—

Meeting Place: The Centennial Building, Abernathy Conference Room
Meeting Time: Tuesday, September 19, at 3:30 py

Meeting Goals: At the end of the meeting, meeting participants should be able to
1. Identify positive and negative reactions to the finance report.

2. Desc::ihe how I:!ie new employment policy will influence hiring practices.
3. Identify strategies to increase sales,

L. DISCUSSION ITEMS

A. Are there any other agenda items we need to discuss today?

B. What are positive and negative reactions to the finance report distributed
before the meeting?

C. How will the new employment policy influence hiring practices?
II. ACTION ITEMS |
What can be done to improve our sales figures during the next sales period?

IIl. INFORMATION ITEMS
Announcements

FIGURE 10.2 Sample Agenda



M

specific: It should clearly describe what B
m ould accommnli

plish.

...EE:EEQ The team must be able to agses

Attainable: The mission statement should ME?EE. the mission was achieved.

the teams. ¢ realistic given the time and resources of
Relevant: The mission should be appropriate to what the t

Time-bound: Teams should set a deadline or time mBEM mME n”mm _”..nnn Ewﬁn.m_ to do.

o Stretch: The goal should be a bit of a challenge so as to mﬁaﬁﬂ m“_HMBEn i

Here are examples of team mission statements that pass the SMARTS ﬁmﬂ.

Our team will make 10 percent more widgets by the end of the month.

Our team will sell more life insurance policies than any other sales team in our sales

e

area.
Our team will attract two new businesses to our community, which will result in an

increased tax base by the end of the year.

How to Manage Team Status Differences
Status refors to an individuals importance and PrestE® mﬁ.ﬁﬁwﬁﬁ%ﬂ%
whom you talk to, who talks to you, m._.&.ﬁﬁﬂ Ewﬁug ou Hmn&.n__.. suggests that you af¢
underestimate their perceived status and n&ﬁunﬂb w.mne%ﬁﬂmuw with others.” You
probably quite aware of your own .m_.BEm _ﬁwﬁﬂoﬁ onverbal messages: Typically,
perceived importance affects both your M ghte e |

person with high status |

* Talks more than those of lower st pr
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. table with a different perspective and a diffarent then repeat as necessary

“_ma “ﬁﬂwﬂnwmmwmmum“u%ﬂ Era.s groups and teams need to collaborate in business and
T , especially if team members are not physically close to one another,
?%ﬁnﬂ”ﬂg ol ﬁ___..nn.u.m MMnrﬁﬁo_.umw rather than meeting face-to-face. _
nmnﬁ? e nMﬂMﬂmhﬁHﬂ. EMEnE via a channel other than face-to-face communi-
@l psychologically cl »and a vast array of technological tools make it possible for
ﬁ“num o oid mmnw close to mo?mcum even if that person lives and works on the other
side @ e ause of the increased costs of travel, many businesses and profes-
aen& nﬁum QIS e .m.u.Em nore collaborative work using virtual teams.?® And even if
ﬂaﬁﬂ H EH.MHM_.WM.EEM with our colleagues, we may nonetheless connect electroni-
,nm_F: N __mm ce-to-face. Yet collaborating in virtual teams seems 10 have a
ipping PO! dy found that when virtual teams interacted via electronic channels

- more than 90 percent of the time, teams were less successful in achieving team outcomes.™
~ Your personal computer, your cell phone, and oth , i
P . (ollaborate withioth phone, and other technological tools give you the

 ability i ..H.r OLOSE people who are not all in the same place at the same time.
4 ,Eﬂﬁ - 950 .wb. ow rapidly worldwide Internet use is increasing, note these statistics:
._ h_ﬂuubﬁ_m_ R e people used the Internet; that number had grown 1o over 2 billion

 people in 201 H|mhm.u._ the numbers continue to grow exponentially.*®
B How is electronically-mediated, virtual teamwork different from live, face-to-face con-

Hmauncbw There are four key differences:*!

. ixu&:x&w If you are interacting by text message or email only,
E know Huﬂmﬁ._mm_w with whom you are communicating when you rece
e Physical appearance: There is typically less emphasis on a person's
- and nonverbal communication online.
o Distance: Although we certainly can and

~ work in the same building, there is typic
" who are communicating online.

o Time: You have greater control over
"~ receive. You can decide, for example,

torespond to amessage you receive. Your interaction
ch means your messages are out of sync with the time in which you send them; there
s a time delay between when you cend and receive a message. Or they can be
synchronous—the messages are received the moment they are sent.

you may not always _

ive a message.
physical appearance

do send email messages to people who live and
ally greater physical distance between people

the timing and pacing of the messages you send and

when to retrieve a text or email messages or when
with others canbe asynchronous—



