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	Characteristics
	Low Impact
	Medium Impact
	High Impact

	Project Scope

	 
	1. A1
	The scope of the project is…
	Well-defined and understood
	Somewhat defined, but subject to change
	Poorly defined and/or likely to change

	
	2. A2
	All Cooperating Agencies and Organisations are…
	Identified and Committed
	Identified and not committed
	Unknown

	 
	3. A3.
	Historical information, lesson learned and similar past projects are…
	Extensive
	Limited
	Not available

	 
	4. A4.
	Environmental Constraints…
	Not Applicable
	Environmental Assessment
	Environmental Impact Statement

	 Project Schedule

	 
	1. 
	Are the project’s major milestones…
	Flexible - may be established by the project team
	Firm - pre-established
	Fixed - pre-established by a specific commitment or legal requirement and beyond the team’s control

	
	
	
	
	
	

	
	2. 
	The total estimated effort hours are…
	Less than 2,000
	Between 2,000 and 5,000
	Greater than 5,000

	
	
	
	
	
	

	 
	3. 
	Project duration is estimated at…
	Less than 2 years
	2 to 4 years
	Greater than 4 years

	 Project Budget

	 
	1. 
	The project budget is based upon,,,
	Top down estimating  based on the Work Breakdown Structure and analogous or parametric estimating techniques
	Top down estimating  based on the Work Breakdown Structure
	Informal methods or techniques

	
	
	
	
	
	

	 
	2. 
	This type of project has…
	Is undertaken regularly by the organisation and is almost predictable in terms of cost
	Has been done at least once before or estimating data exists from similar external projects
	Never been done by the organisation before

	
	
	
	
	
	

	Management Support

	 
	1. 
	The project sponsor is…
	Identified, committed and experienced in project management techniques
	Identified, committed and inexperienced in project management techniques
	Not identified and  not committed

	
	2. 
	The project is…
	Aligned to organisational strategy and is considered a high priority
	Aligned to organisational strategy and is considered a medium priority
	Not aligned to organisational strategy or is considered a low priority

	Project Human Resources

	 
	
	1. The Project Manager’s experience and training is…
	Recent success in managing projects similar to this one
	Recent success in managing a project not similar to this one or trained and no actual experience
	No recent experience or project management training

	 
	
	2. 
	 
	 
	 

	 
	
	3. The project team are … 
	Experienced in use of project management tools and techniques
	Trained in the use of project management tools and techniques but have little or no practical experience
	Have no formal training or practical experience in the use of project management tools and techniques

	 
	
	
	
	
	

	 
	
	4. The project team is…
	Located together
	Located within the same City but at different buildings
	Dispersed at multiple sites within the country and/or partially offshore

	Other Business or Organisational Impacts

	 
	1. 
	Processes, procedures, policies require…
	Little or no change
	Occasional to frequent changes
	Substantial change

	
	
	
	
	
	

	 
	2. 
	The number of functional areas  the  project will affect are…
	1-4
	4-6
	6 or more

	Technology

	 
	1. 
	The technology being utilised consists of…
	Mature (existing design software, hardware, languages, databases, and tools)
	Emerging but some past experience with design, software, hardware etc
	Leading Edge (new  design software, hardware, languages, databases or tools)

	 
	 
	 
	
	
	

	 
	2. 
	The technical requirements for this project are…
	Similar to others already installed
	Upgrades to existing software or new and simple
	New and complex

	Vendor Engagement 

	
	1. 
	Vendors are required and committed to the project…
	No vendors are required
	1 to 2 vendors are required and there is past experience working with them on similar deliverables
	More than 2 vendors are required and/or there is no experience working with some of the vendors



