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Project Name: <insert project name>
Project Sponsor: <insert project sponsor>
Project Manager: <insert project manager>
Date: <insert date>



1. Description of Identified Risk

2. Risk Details and Rating

	Risk
Category
	Workstream
	Risk
Description
	Risk
Assignee
	Likelihood
Rating
	Impact
	Risk
Rating
	Management
Strategies
	Residual Likelihood Rating
	Residual Risk Rating
	Status
	Priority

	
	
	
	
	
	
	
	
	
	
	
	



3. Risk Analysis Results


4. Agreed Risk Responses

4.1 Risk Response 1


4.2  Risks Response 2

4.3 Risk Response 3 

5. Risk Rating


6. Next Action Steps

7. Scope Impacts

8. Schedule Impacts

9. Budget Impacts

