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Companies are using the SWOT analysis for understanding the influence of internal and external factors. SWOT analysis helps the companies for meeting the competition in an effective way. It also helps the company to introduce new products and services. According to the words of Peter F Drucker (2000), SWOT analysis provides a guideline for the company to understand different internal and external environment factors that affects the business operations (Tournaye et al 2016). In this paper, we are analyzing the SWOT analysis of Splendor a portable water purifier. 
STRENGTH:
· Portability  with added features
· Advanced technology
· Price
· Quality
· Eco-Friendly

· Strength 
Portability with added features 
The USP of the product is portability, in which it helps the customers to carry the product in an effective way. The company also offers other features which helps to attract the customers in a productive way. It is not possible for the customers to carry a normal water purifier when they go outside, but in the case of Splendor, the product is available in different colors and designs. 
Advanced technology
The company also uses the advanced technology in which they are integrating German automated software for providing quality services to the customers. With the support of existing technology, the company can able to reduce the technical issues in a productive way. 
Price
The product is available in different price and design. The company is following psychological pricing strategy, which attract the customers to buy the product in an effective way. Company also provides attractive offers and discounts for the product. Price stand as a strength of the company and pricing policies followed by the company helped the company for capturing the market share.
Quality
Company is following different quality policies and practices; they are using just in time and total quality management strategies for managing the quality issues in an active way. If the product quality is good, it helps to create loyal customers for the product. The company is also using Kazien strategy for ensuring the improvement in products and services offered to the customers. 
Eco- Friendly
We know the fact the demand for the eco-friendly product is very high and our product Splendor is an eco-friendly product. The company considers the government policies and practices that is related to the ethical operations.
All these aspects help the company to identify the major strength of their operations in an effective way. According to the words of Thomas (2010) strength is important element in the SWOT analysis which helps the company to manage the competition in a productive way.
WEAKNESS:
· Storage capacity.
· Strategies for the maturity phase


· Weakness 
Storage capacity
The major drawback of the product is connected to the storage capacity. The capacity of the product is one liter and it not enough to manage the needs of group of customers. The product is not designed for individual customer, so storage capacity is not enough for fulfilling the need of group of people or community. 
Strategies for maturity stage 
The company has to develop strategies for improving the market share of the product in the maturing stage. The company doesn’t consider the diversification strategy, and in the future due to cut-throat competition there will be decline in the demand of the product. 

OPPORTUNITIES:
· Growth of customer base.
· Environmental friendly products
· Government laws.
·  changing trends.
· Health awareness of      people

· Opportunities 
The company has to identify the profitable opportunities at right time and they have to utilize their resource for exploiting the opportunities (Buczkowski et al 2016). 
Growth of customer base
Customer base for the portable products are increasing and it helps the company to utilize the opportunity for increasing their market share in an effective way. If the customer base is increasing, they can also introduce new products and services for retaining the customers in an effective way.
Environment friendly products and government laws 
Government gives subsides and other allowances for Environment friendly products and services. Splendor can use this opportunity, in which they are using eco-friendly practices and activities. As per the report of Business Insider (2010) demand for the Environment friendly products is very high and customer are searching for getting Environment friendly products and services. Government laws provide relaxation to the companies those who engaged in manufacturing of Environment friendly products. 
Changing trends and untapped markets
Due to the impact of globalization other recent trends the preferences and taste of customers is changing day by day. Therefore, the company has to use agile strategy and polices for satisfying the customers in an effective way. 
Health awareness of people 
e
Most of the customers are health conscious, therefore the company can focus on the customer needs and they have to identify the new marketplace and areas for promoting the product. 
THREAT:
· Misconceptions of customers.
· New entrants in market.


· Threats
The company has to give more importance to this section, in which threats can be called as an external factor that influences the business. 
Misconceptions of customers 
Customers considered that it is not practical to use this product, and they think it will affect their health. Competitors also create confusions in the mind of the customers, the company has to introduce customer awareness and online helpline system for managing these types of issues.  
New entrants in the market
It is easy to enter to water purifier market, in which the company has to face tough competition from the new entrants. We know the fact, water is the basic need of the people, in which the companies will use the opportunity to gain market share. As per the report of Forbes (2012), the demand for the water purifiers is very high and most of the multi-national companies are entering in to water purifier industry.
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