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Supply chain and distribution channels are important for every company. As per the reports of Business Insider (2012) supply chain and distribution channels helps the company for meeting its short term and long-term objectives. While selecting the adequate supply chain or distribution channel we have to consider different factors influencing the same. Now we can analyze the supply chain and distribution channels for called splendor, portable water purifier. 
Distribution channel 

The company mainly using two basic distribution channel that is;
· Zero level

· One level 

In the case of zero level, the company is mainly using the directing marketing tools and practices. They demonstrate the products and provide the option for the customers to buy the product from company websites. 


Company also uses sales personnel for promoting and selling products.  We know the fact that USP of the product is portability, so with the support of sales personal and door to door sales the company able to market the product in a productive way. 
In the case of one level, the company gives more importance to an agent or the retailer for attaining the marketing objectives in a speedy way. In this level, the company also sells the product through on-line shopping sites such as, Amazon, e-bay and Alibaba. 
 


The company also focuses on retailers in which they can able to understand level of competition and the feedback of the customers. With the support zero level and one level channels the company can able to market its products in an active way. In order for managing the competition and improving the corporate image, the company is mainly using three strategies for enhancing the distribution channels.
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The company has to introduce innovative products and services for strengthening the distribution channel. In order for attaining the organizational objectives the products has to reach to all the customers in a speedy way (Matsuo 2016,p.179). Therefore, with the support of direct marketing strategies and agents the company can attain the same in an easy way. 
Supply chain model for Splendor 

Supply chain model of Splendor mainly include five basic steps, 

· Source

· Make

· Deliver

· Buy

· Return 



 Plan




Plan 
The company can source the raw material from different suppliers and in their plant they will create product, in which they are following the principle of TQM and Just in time in order for reducing the wastages and improving the quality of the product. With the support of sales personals and agents, the company will deliver the products to the customers at right time. If there is any problem to the product the customer can return the product to the agent and within thirty days, he will get the product without any problems. 

How would you improve logistics that are commonly used today in order to get your product in the hands of the consumer?
We can use different strategies and tools for improving the logistics activities in a productive way. In order to reach the product in the hands of the consumer, we have to automate the communication and technology tools and techniques. We know the fact that communication plays an important role in the success of a logistics process. Therefore, we have to update the logistics software for understanding the needs of the suppliers, manufactures and customers at right time. We also have to collect feedback from the customers, employees and suppliers for understanding the various issues (Susan Rider 2007). It will help the company to implement a vendor rating system for ensuring the quality of the products and services. Most of the international companies are using vendor-rating system for improving the logistics operations. 
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