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Case study questions:
1. Explain key concepts, theories and factors that influence behaviour in the TBWA organisation.
2. Relate individual differences in perception, learning, communication and attitudes.
3. Describe the main issues facing managers for example with, organisational structures authority delegation, control and any other issues that can be identified. 
4. Investigate organisational behaviour work problems and apply key concepts and theories to recommend solutions. 
5. Analyse and report on management decision making in TBWA organisation.
6. Assess how the issues may impact the performance within TBWA organisation.
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A fow years ago, TEWA Worldwidds Hed Collen DeCourcy
£0 fl % nevly created chie digtl oficer postion Soon
thereste, he tmeied 5 new oranistonsl ik,
TEWANDigal Ars. DeCowrys amouncemert came in 3
decidedy newschool way:she tueeted 1 With this unit
TEWA would e 15 roving band of il geises s 3 conre
of excellerce and thereby caapult the ogansations
tradbonal creste tlent into the gl e In DeCoury’s
Words t wa to e advertiing at th speedofcfture”

‘What DeCurcy and cie dighal cfces at ofher mega-
agencies faled to anticpate was the umber of barmer.
DeCoucy’s Digfal Arts group never itegated el with
TEWA. beset 2  was by the typical apency bureaucatic
infpting, ur vars and the reslzation et miecing digtal
into uling organisations ke TEWA would need more than
et g 3 crve of otshots Accrding .00 sorce, 1 dont
inkeveryane i the company hd dary about how t wasto
o

Ern the CEO of TEWA Woddide Tom Carol
‘acknowledged that Digtal Ar it some bumps in the road.
We playe with cetanthings,we experented with certan
rings, an some of it has wored and some of ¢ bt he
ot We gt bette every . We sam more every .

But perhas the most important thing that Carll and
ofher corpersts heads lesmed s tht chie g offcers
o not it easly ino traditioal creative iants DeCourcy
recenty let TBWA, as i her counterpatsat the creatve
agencies Ogivy & Mather and Yourg & Ruicam None of the
companies as since il thse psitions ith new St The
remaining dighal geruses rave been folded to exsting
mada deparments n effect the experiment of creating an
organistionsl srucure vith an s igtal SWAT team hse
cometomend.

Perhaps the main problem witha chf dital offcer nda
team of il genkses s that the it wil never match 3
Spraving, organiatonsl srcture DeCoury's Digtal Ars
rcup operstd st the wordurde leve, 32 part o te Niia
At it Thus, fnancil questins arose vhn  pugged i to
local sgencis, sueh = vhether bl for the wet.
compensated dgtal artists would come o of 3 loca ffic’s
budget The New Yod based digtalunts o faced esistance
from localoffice tat were wary of losing lent evene to
eadquarters They ppeared to paschte i on projcts and
ok oo mugh rec.

“Ancther problem vz that the gl lesdes found
hamsaves puled i differnt vays. K vas uvealstc to
‘opect 3 snle Gl leader o take responsiity or the
et agency’ digha scces o alure. s st one peson
5id Ogiy Noth America CEO Jobn Sefet What  tik the
o h b tht o uch s b ssamed or e of 3
e person in st ol which meant hat e gl chte
were st stetched i milion dections.

el igtal wasnever a cantrepice i the competitive
srategy of tradtona gencie. Athough they wanted reter
digtal knowrhow, such allpurpose shops mainy tout theil
breadth o senices,no he il prowes.

The reity is there is 3 deree o which thse sgencies
e the need to et g, said one sowce “And f we.
ramenber at thei hea tha they e advertsing agencies then
har's probably only 2 cartan dagre [of il expat]
hat they neec o ave s crestive services compsries

T ety seemingly has sk i Cie executives clim.
hat thicagencie no longer need chie digha officers, and
they assrt that igtal i ot al or ofhig, in TBWA' Tom
Carolts words ‘Out guys gt closerand closerto doing st
[digtal agencis do]. We et coser every day—and thts
ey

i response, Ogiys Jon St sruss forcoser gl
ntgration rather than 3 ditinct coporst stnchae for
il experts, becase th rark and il ave f0 be part of
s igta revoution. The chef il offices who have
depated generaly aree, noing that Digal neecs o be 50
infegral to he ocgansation that 5 not ditnguihed by 3
group or indvidal leaders In efet, tradtional crestve
agencis are faking 2 bottonrup raher than top-down
approachtothe gt rarsformation
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