Project oversight entity members are not familiar with your risk management communication plan, so you need to be ready to answer all questions about the following:

-The communication process  
-Communication planning activities  
-Types of communication used to convey statuses to various stakeholders  
-The steps that you take to recognize and remove barriers to effective communication to ensure that the right people receive the right message at the right time. Your manager wants you to watch the following three videos and then prepare by answering the list of questions that follow for a discussion about communicating risks (Communication Coach, 2017; Communication Coach, 2018; Simplilearn, 2017):
https://www.youtube.com/watch?v=k8KjFuhzBaQ.
https://www.youtube.com/watch?v=IwWj_SfDpzg.
https://www.youtube.com/watch?v=jsl468Hwr4o.
