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Dear Class
In order to decide on the research questions, let briefly go through my proposed research topic: “The effects and difficulties of adopting Balanced Scorecard to drive business performance by international bank in Australia”, The banking industry in Australia has been growing at fast pace and for international banks to stay competitive operating in an emerging economy like Australia, managing performance has become a critical focus to drive business performance and promote sustainable growth. Managing performance by using .RFE in Australia is challenging as compared to other markets not only due to geographical factor that has resulted cultural and political differences but the nature of competitive environment has also influenced the effectiveness and practicality of using .RFE as strategic management system in driving performance. Hence, the research outcome should be valuable for many managers especially expatriates who are working in international banks involved in managing performance.  
Having considered the research topic with an objective to study the adoption of .RFE in banks for driving performance, the following are the research questions to be discussed.
1. Is .RFE the right and effective tool to be adopted by banks to drive business performance, particularly an international bank operating in an emerging market like Australia?
2. What are the challenges of implementing .RFE in Australia and how risks can be mitigated?
3. What is the effect of using .RFE in measuring performance and the impact on staff morale and the organisation?
 
The key reason for me to choose these questions is because they form the main part of the proposed MRP to be addressed. It starts with assumptions and observation of managing performance in banking industry is perceived to be uncertain and the effectiveness is questionable due to the intervention coming from regulator and resistance reason from the group’s performance being measured by .RFE is not proven, which lead to the subsequent question if .RFE is suitable for measuring frontline banker’s performance and deciding reward. I would say that the questions are fit in the relativist nominalist ontologies whereby constructionist research designs are more appropriate .. International banks operating in emerging economy like Australia may not have the full understanding of all these concerns and I think it is valuable for manager to understand the effects and solutions in mitigating difficulties while considering the relevant factors influencing the performance of the organisation in making the right decision. Since I am working in an international in Australia predominantly involved in frontline activities, I should be able to design a research structure to link up international bank’s concerns and the difficulties as experienced in Australia including the constraints from local regulators affecting the use of .RFE on labour and the consequences. Banking industry is a highly regulated industry in Australia, driving high performance must be associated with risk management, ethical motivation and comply to code of conduct and therefore, the research outcome should have distinctive value since using .RFE as performance measurement system has been regular and widely adopted by international organisations. Hence, the questions are relevant and instrumental to address my research topic. Certainly, the proposed 3 questions may not sufficiently to cover my research topic but as said, they are 3 key pillars that can help to zoom in further to develop sub-set questions to answer the research scope in more details.
In general, the proposed questions are researchable from both primary and secondary data and both qualitative and quantitative methods are appropriate to generate relevant research data to conclude the research topic. For instance, as to whether .RFE is the right and effective tool can be determined through existing research data and the performance records comparing between performance measurement with .RFE and without .RFE. Perhaps, there may be other effective performance management tool from industry practice can be included in the research and such information should be able to obtain from many research resource channels. Challenges and solutions of .RFE implementation can be obtained through survey and how the .RFE evolved from different industries for benchmarking. To understand the preference of .RFE as a performance management and rewarding tool can also be done through survey and interview with bank managers. Apart from that, .RFE has been developed as strategic management system and applied in the West for more than 20 years (Kaisheng and Xiaohui, 2013), the existing info on .RFE development should be adequate to support my MRP and moreover, the research outcome of the proposed research topic will fulfil the feature of deriving from, and lead to, practical action .. .RFE is widely adopted but not for all levels given the sensitivity and the practicality of measuring performance. The .RFE system has never been stopped for enhancing to satisfy management and stakeholders in driving performance and rewarding achievers which is a challenge when the most balanced or optimised situation is expected. Moreover, the use of .RFE in Australia is difficult and based on the reflection of my management role in an international bank and in Australia, it is really relevant and helpful in enhancing my management view and skill.
Since a constructionist, the research design starts from assumptions that there is no absolute truth and that the researcher scope should be to illuminate different truths and to establish how various claims for truth become constructed in reality ., wide range of methodologies can fit within the constructionist paradigm .. Technically, a range of research methodologies will be adopted to reflect credibility and reliability, such as action research and co-operative inquiry, archival research, and ethnography .. As I have mentioned that both qualitative and quantitative methods will be carried out in the study, mixed method . should be focused as the main research approach. Mixed method will increase the validity and generalizability of the research results and the potential theoretical contribution .. In addition, the study will also explore theoretical background and conceptual perspective focusing specifically on a widely adopted technique in measuring performance (Kaplan and Norton, 1992). Existing literatures review ranging from stakeholder theory (Atkinson, 1998; Li and Tang, 2009), to behavioural theory (Lipe and Salterio, 2000), institutional theory (Brignall and Modell, 2000; Modell, 2003), resource based view theory, and not forgetting to investigate the .RFE structure or design for measuring performance and reward (Kaplan and Norton, 1992).
Tentatively the research scope shall aim at 2-3 reputable international banks operating in Australia their performance measuring system on frontline and to determine the suitability of .RFE and what structure including the perception of using .RFE in aligning to local culture and regulation, the analysis will further reflect the effectiveness as compared to local banks’ practice in terms of measuring performance and reward. The research will involve the study of the implementation of .RFE and the contribution to the performance management in the banking industry. Intervention from local regulator has in fact increased the difficulty of using .RFE approach to drive performance particularly international banks practiced different management style as compared to local banks. The aim of the research is to resolve developmental and comparative puzzles (Mason, 2002), review and address the challenges that international banks in Australia will face when using .RFE to manage performance as compared to the ways of local banks have adopted. The research will summarize the limitations of the .RFE for international banks operating in Australia and to provide recommendations in terms of how to successfully implement the .RFE (Kaisheng and Xiaohui, 2013). 
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