Response to the below; Please wtite 300 words and also mention reference
[bookmark: _GoBack]
 FB03[image: Attachment]
Total views: 15 (Your views: 3)
Dear folks,
Methodology and Methods: interactive multimedia
      Moving forward in this unit, lets me take you through my propose research topic in order to provide an informed decision on the appropriate research questions for my MRP. The topic is on “The Importance And Impact  Of Management Communication Process In The Mining And Metal Industrial in Russia”, where there has been varying challengers in the way projects and process and managed in today technological world, and that communication was identified as part of the main bottle neck in the industrial. In view of that researches had suggested improvement in the communication capacity for administrative and production managers in mining and metal industrials in order to enhance organizational performance.   As discussed previously, communication is an important interpersonal skills in today’s global business environment (John, 2009; Timm, 2005). 
The following are the propose research questions for your further comments;
 
Q1.  Is this research topic relevant and useful to my current purpose? 
Q2.  Does it (the topic) fit in with what other people have said on the subject? 
Q3.  How does this research topic add to previous research on the subject?
        In Russia where am working as one of the management expatriate, it is challenging to achieve the corporate objectives or goals, and that there are varying challenges which Project Managers face. With that I am of a firm belief that communication plays vital if not premier important role in the organizations  day-to-day  operations.  Geraldine  H., explain that one way to encourage employee engagement is to provide training in interpersonal Communication, (2012). However, Calota G., et al., (2015) recommended improving interpersonal communication skills of administrators and production managers.  Indeed Managing/dealing with people/ stakeholders are the toughest challenges which face by Managers, i.e. technical managers, administrative managers, project managers, production managers and administrators in a corporate organisation to date.  I must admit that this challenge goes for me as well, working as a supervisor in a departmental unit. Hereby of the believe that the bottom line of these varying challengers have their root cause to communication management in Organisations.  Nevertheless, in order to address this research topic, these questions could help me to conduct a survey for a data analysis. This approach would help me to address the topic accordingly, on the root cause of my propose research questions allow you to address your research topic
The propose research methodologies for this research topic are describe as follows;
1. Surveys
Surveys involve collecting information, usually from fairly large groups of people, by means of questionnaires but other techniques such as interviews or telephoning may also be used. There are different types of survey. The most straightforward type (the “one shot survey”) is administered to a sample of people at a set point in time. Another type is the “before and after survey” which people complete before a major event or experience and then again afterwards. ..
Advantages of Surveys
a)  High Representativeness
b)  Low Costs
c) Convenient Data Gathering
d)  Good Statistical Significance
e)  Little or No Observer Subjectivity
f)  Precise Results
Disadvantages of Surveys 
a)  Inflexible Design
b)  Not Ideal for Controversial Issues
c)  Possible Inappropriateness of Questions
 2. Questionnaires
Questionnaires are a good way to obtain information from a large number of people and/or people who may not have the time to attend an interview or take part in experiments. 
Questionnaires typically contain multiple choice questions, attitude scales, closed questions and open-ended questions. Questionnaires can be administered in a number of different ways (e.g. sent by post or as email attachments, posted on Internet sites, handed out personally or administered to captive audience (such as people attending conferences). Researchers may even decide to administer the questionnaire in person which has the advantage of including people who have difficulties reading and writing. In this case, the participant may feel that s/he is taking part in an interview rather than completing a questionnaire as the researcher will be noting down the responses on his/her behalf. ..
The advantages of questionnaires
1. Practical 
2. Large amounts of information can be collected from a large number of people in a short period of time and in a relatively cost effective way 
3. Can be carried out by the researcher or by any number of people with limited affect to its validity and reliability 
4. The results of the questionnaires can usually be quickly and easily quantified by either a researcher or through the use of a software package 
5. Can be analysed more 'scientifically' and objectively than other forms of research 
6. When data has been quantified, it can be used to compare and contrast other research and may be used to measure change 
7. Positivists believe that quantitative data can be used to create new theories and / or test existing hypotheses 
The disadvantages of questionnaires
1. Is argued to be inadequate to understand some forms of information - i.e. changes of emotions, behaviour, feelings etc. 
2. Phenomenologists state that quantitative research is simply an artificial creation by the researcher, as it is asking only a limited amount of information without explanation 
3. Lacks validity 
4. There is no way to tell how truthful a respondent is being 
5. There is no way of telling how much thought a respondent has put in 
6. The respondent may be forgetful or not thinking within the full context of the situation 
7. People may read differently into each question and therefore reply based on their own interpretation of the question - i.e. what is 'good' to someone may be 'poor' to someone else, therefore there is a level of subjectivity that is not acknowledged 
8. There is a level of researcher imposition, meaning that when developing the questionnaire, the researcher is making their own decisions and assumptions as to what is and is not important...therefore they may be missing something that is of importance 
 3. Interviews
Interviews are usually carried out in person i.e. face-to-face but can also be administered by telephone or using more advance computer technology such as Skype. Sometimes they are held in the interviewee’s home, sometimes at a more neutral place. A semi-structured approach would enable the interviewee to speak relatively freely, at the same time allowing the researcher to ensure that certain issues were covered. When conducting the interview, the researcher might have a check list or a form to record answers. Consequently, it can be helpful for the researchers to have some kind of additional record of the interview such as an audio or video recording. They should of course obtain permission before recording an interview, ..
Interview as a method for Qualitative research, therefore would try to highlight the advantages and disadvantages for the following; 
 Qualitative Research Method
1. Qualitative research is the approach usually associated with the social constructivist paradigm which emphasises the socially constructed nature of reality. It is about recording, analysing and attempting to uncover the deeper meaning and significance of human behaviour and experience, including contradictory beliefs, behaviours and emotions. Researchers are interested in gaining a rich and complex understanding of people’s experience and not in obtaining information which can be generalized to other larger groups. 
The constructivist  start from the assumptions that there is no absolute truth, and that the job of the researcher should be to illuminate different truths and to establish how various claims for truth and reality become constructed in everyday life.  ..
ADVANTAGES OF QUALITATIVE RESEARCH
a. Issues and subjects covered can be evaluated in depth and in detail. 
b. Interviews are not limited to particular questions and can be redirected or guided by researchers in real time. 
c. The direction and framework of research can be revised quickly as soon as fresh information and findings emerge. 
d. The data in qualitative research depends on human experience and this is more compelling and powerful than data gathered through quantitative research. 
e. Complexities and subtleties about the subjects of the research or the topic covered is usually missed by many positivistic inquiries. 
f. Data is usually gathered from few individuals or cases therefore findings and outcomes cannot be spread to larger populations. However, findings can be transferred to another setting. 
g. With this type of research, the researcher has a clear vision on what to expect. They collect data in a genuine effort of plugging data to bigger picture. 
DISADVANTAGES OF QUALITATIVE RESEARCH
The quality of research is heavily dependent on the skills of the researcher and can be easily influenced by personal idiosyncrasies and biases of researchers.
a. Rigidity is more difficult to assess, demonstrate and maintain. 
b. The quantity of data makes interpretation and analysis time-consuming. 
c. Qualitative research is sometimes not accepted and understood especially within scientific communities. 
d. The presence of researcher in the process of data gathering is unavoidable and can therefore affect or influence the responses of subjects. 
e. Issues on confidentiality and anonymity can pose problems during presentation of findings. 
f. Findings can be time consuming and difficult to present in visual ways. 
2.  Quantitative research is generally associated with the positivist/postpositivist paradigm. It usually involves collecting and converting data into numerical form so that statistical calculations can be made and conclusions drawn. 
The positivist method usually incorporate the assumption that there are true answers, and the job of the researcher is either to start with a hypothesis about the nature of the world, and then seek data to confirm or disconfirm it, or the researcher poses several hypotheses and seeks data that will allow selection of the correct one Mark E-Smith, et al (2012:39)
ADVANTAGES OF QUANTITATIVE RESEARCH
a. Risks are sorted by their financial impact, assets by their financial value 
b. The results can be expressed in a specific management terminology 
c. The evaluation and the results are based on objective methods 
d. Security level is better determined based on the three elements: availability, integrity and confidentiality 
e. A cost-analysis can be implemented for choosing the best suited measures 
f. Management performance can be closely watched 
g. Data accuracy improves as the organization gains experience 
DISADVANTAGES OF QUANTITATIVE RESEARCH
a. The methods of calculation are complex 
b. Without an automatic tool the process can be really difficult to implement 
c. There are no standards and universally accepted information for implementing this method 
d. The values of risk impacts are based on subjective opinions of people involved 
e. The process handles a long time 
f. The results are presented only in monetary values and are hard to understand by persons without experience 
g. The process is very complex 
However, the administrators have commendable communication competence along the areas of Managerial Writing, Understanding Communication, Interpersonal Communication, and Group Communication. where forth, there are still some areas to improve such as using concrete words in written communications, assessing rumors, establishing a listening climate in the department or college, responding to comments, complaints and criticisms, initiating conflict resolutions and diversion activities, and relaying decisions, Janice Paras Milo (2016).  These in my opinion, all these are two-way street   communication affairs   and that do   involve  the sender and the receiver afar.  The sender being the one who is initiating the message and the receiver supposed to be the one collaborating with the sender on the message that is being sent. 
   This research described a based company that dedicates considerable resources  to the improvement of employees’ communication skills, particularly their interpersonal  skills. Three apparent implications of this research are relevant to business communication professionals: (a) analysis of real business examples is a valuable classroom   activity, (2) students need to recognize the role of daily workplace interactions in  productivity and job satisfaction, and (3) companies benefit from the consulting services  of subject matter experts in business communication. Geraldine E. Hynes (2012) asset that improving interpersonal communication skills is  beyond effecting workers’ emotions,  interpersonal relationships can effect career paths.  Furthermore, Reinsch  and Gardner (2011), confirming that workers with strong interpersonal skills are considered for additional promotions.
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