
1 

 

 

 

 

 

 

 

 

 

 

PM665 Project Management Capstone 

Project Name 

Your Name 

Date 



2 

 

Table of Contents 

Table of Contents ............................................................................................................................ 2 

1.0 Introduction ............................................................................................................................... 3 

1.1 Problem Statement ................................................................................................................ 3 

1.2 Impact of the Problem ........................................................................................................... 3 

1.3 Research on Problem Solutions ............................................................................................ 3 

1.4 Sources of Information .......................................................................................................... 3 

1.5 Purpose of the Project ........................................................................................................... 3 

1.6 Scope of the Project .............................................................................................................. 3 

2.0 Scope Management ................................................................................................................... 4 

2.1 Work Breakdown Structure .................................................................................................. 4 

2.2 Work Package/Task Description and Detail ......................................................................... 4 

3.0 Human Resource Management ................................................................................................. 5 

3.1 Skills and Effort Based on WBS ........................................................................................... 5 

3.2 Individuals Needed ............................................................................................................... 5 

4.0 Risk Management ..................................................................................................................... 6 

4.1 Risk Categories ..................................................................................................................... 6 

4.2 Probability/Impact Matrix ..................................................................................................... 6 

5.0 Schedule Management .............................................................................................................. 7 

5.1 Tool or Technique to Develop Schedule............................................................................... 7 

5.2 Schedule Estimate ................................................................................................................. 7 

5.3 Method for Monitoring Schedule .......................................................................................... 7 

6.0 Cost Management ..................................................................................................................... 8 

6.1 Tool or Technique to Develop Budget .................................................................................. 8 

6.2 Budget Estimate .................................................................................................................... 8 

6.3 Method for Monitoring Budget ............................................................................................. 8 

References ....................................................................................................................................... 9 

Appendix ....................................................................................................................................... 10 

 



3 

 

1.0 Introduction 

1.1 Problem Statement 

 

 

1.2 Impact of the Problem 

 

 

1.3 Research on Problem Solutions 

 

 

1.4 Sources of Information  

 

 

1.5 Purpose of the Project 

 

 

1.6 Scope of the Project 

 

 

 

 



4 

 

2.0 Scope Management 

2.1 Work Breakdown Structure 

 

 

2.2 Work Package/Task Description and Detail 

 



5 

 

3.0 Human Resource Management 

3.1 Skills and Effort Based on WBS 

 

 

3.2 Individuals Needed 



6 

 

4.0 Risk Management 

4.1 Risk Categories  

 

4.2 Probability/Impact Matrix 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7 

 

5.0 Schedule Management 

5.1 Tool or Technique to Develop Schedule 

 

5.2 Schedule Estimate 

 

5.3 Method for Monitoring Schedule 



8 

 

6.0 Cost Management 

6.1 Tool or Technique to Develop Budget 

 

6.2 Budget Estimate 

 

6.3 Method for Monitoring Budget 

 



9 

 

References 

Creswell, J. W. (2013). Research design: Qualitative, quantitative, and mixed methods 

approaches (4th ed.). [Couresmart version]. Retrieved from 

http://wow.coursesmart.com/9781452226101  

Project Management Institute. (2013). A guide to the project management body of knowledge 

(PMBOK guide) (5th ed.). [Coursesmart version]. Retrieved from 

http://wow.coursesmart.com/9781935589815/?CSTenantKey=coloradotech&spid= 

 



10 

 

Appendix 

Each Appendix appears on its own page. 

 


