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Operations Plan tion Form

On this form record specific information relating to your company’s operational processes.

3926
Key Aspects of Operations (possibilities include facilities, production process, equipment, labor force utilization):
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Use this information as the basis of your plan’s Operations section.
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CHAPTER 11 OPERAﬂONS 215

4t 987 South Main Street i0 Vespucci: The Center currently consists of 20 student
computer stations equipped with all the major pusiness softare programs, 20 instruc-
tor's computer station and projection equipment and state-of-the-art technology key aspect of
enabling the instructor t0 monitor exactly what €2 student is doing: operations.

pescribes @

Cost- and 'ﬁme-Eﬂective Programs

These on-sit€ programs produce Jower profit margjps than Training Center classes of shows method
online classes: Generally, fewer students attend each on-sit craining, sessions instructors of increasing
spend additional tume for travel and setups and costs arise from the (ransportatios of profitability.

program- Opline programs offer even greater Bexibility:

With the funds now beits sought, the company will open 2 second Corporate Training
Center in the Aty of Whitten Park, where many of its corporate customers a5© located.

Competitive Advantages

In addition to 32 offshore technical support centef, ComputerEase outsources its data
center operations: These centers created several key advantages for ComputerEase:
First, these serategic operations decisions allow ComputerEase © focus on what it does
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: RAT\ONS (cont'mued)

effectively each computer software —rather
¢ the underlyiog supporting echnology-

jndicates how Ease h ut finding and qualified
excess capacity i i .
jsused
profitably.
ComputetEa.se’s in-person training
enables the compary to enjoy higher profit m: i
¢rain corporate customers at cheir place of business-
While maintaining 2 assroom does incur the additional costS of rent and equipment;
¢raining classes held at Computcrﬁase’s Corporate Training Center produce higher
proﬁt margins than classes conducted at customers’ facilities (“on-site dasses”) of
online.
uterEase 0 ent chose t0 lease rather than purchase its Corporat® Training
- ted favorable lease terms with Wait's Electronics Empo-
¢ its computess €¥¢ 12 mo not only
Problems Addressed
Details ways A major part of the cost of high-quality corporate craining is the teaching materials
to minimize provided to each student. Although ComputetEaSc Jeverages all the developments
inventory and writing, and updating work that goes it° chese materials for both its online and
cost of goods. on-premises COUISE® ¢har's stll one of the biggest €XPense the company incurs- Mate-

rialsaterevisedfotachneww&vvareupgradﬂ:sotheiravetagelifespanislessthanll

To reduce materials costs; We develop all of our training materials, such as course
manuals, for online publication only. Instead of receiving Pri red materials; each
student receives 2 passWotd to access training materials. This also helps the company

reducing paper us¢ and waste- Although ComputerEase pays more
terials Were printed, the net result is

A major operational challenge i8 staying o the cutting

niques, as € ology evolves quick\y and users demand richer experiences: This
includes adoptit® updated opline courseware platforms and incorporating into the
training materials more-costly features such a3 andio and video.

ComputerEase emphasizes high—quality, productivity—orientcd craining: TO help ensure
quality; the company conducts interviews with each corporate imately one
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CHAPTER 12: TECHNOLOGY PLAN 21
u

Using this form as a guide, summarize the key technology concerns and-’techhalayy-neéds of your business,
which you can then include in your business plan; either in a separate Technology section, or in the Operations
section.

Software N-eeds _(sp.ecify on-premise and “in the cloud”):

e

Hardware Needs:

Telecommunications Needs:

-

personnel Needs (specify in-house or outsourced):

Use this information as the basis of your plan’s Technology section.
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Demonstrates
howa
technology-
based company
stays up to date.

Details necessary
hardware.

Describes
website and its
capabilities.

SAMPLE PLAN: _TECHNOLOGY PLAN

TECHNOLOGY

ComputerEase is in the technology business. As such, we must always stay on top
of new developments and continually w e not only our equipment, but also our
skills.

The most critical component of our technology plan is making certain our course
developers and instructors are fully capable of using new software in the most produc-
tive ways possible, so that they, in turn, develop appropriate training materials and
train our students. To that end, our course developers and instructors receive pre-
release copies of software programs and pre-release training from major software manu-
facturers.

Key to success is staying on the cutting edge of instructional designmchnology.We are
partnering with experts in the field to stay abreast of new developments in interactive
online courseware and anticipate adding enbancements as they are developed.

ComputerFase offers online classes. National competitors currently offer such training,
and we want to be prepared to be able to take on such competition. Additionally, we
believe our online programs will enable us to expedite our geographic reach into other
areas pot only in the Midwest and other parts of the U.S., but also into any English-
speaking country.

Our Training Centers are also critical. One Training Center is already in operation,
and we anticipate opening second center by January 2015. This center will have 20
to 30 of the most up-to-date personal computers, 3 or 4 printers, ovethead projec-
tion equipment, and other audiovisual equipment. We lease our computers for the
Training Centers rather than purchase them; this enables us to always offer students
the latest equipment.

Our company website contains background information on the company and lists the
schedule and descriptions of training classes for both online and in-person training
sessions. Students of corporate training classes taking place in our center can register
for sessions online and access password—ptotected areas to receive additional assistance
after completing their training sessions. This will enable us to provide more continual
support for our corporate clients. Online students enjoy these same capabilities, in
addition to access to their training sessions through the website.

ComputerEase has developed training materials and applications that can be accessed
online not only via desktops, but also through smartphones and tablets. We recognize
¢hat users tend to rely on their phones and tables as their primary electronic devices.
We have also made our online classes accessible via mobile devices.
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with a brief description of each person’s relevant business

List the key members of your management team,
and the compensation they receive.

packground, responsibilities they have in yoar company,

Key Management and Employees:

Board Members and Advisors:

Management Structure and Style:

Use this information as the basis of your plan’s Management section.
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:XANPLE: FLOW CHARTS
AREAS OF RESPONSIBILITY
VA
- [ Prosident |
I Presu_if_rll—
1446746
VP VP | Comptroller ‘ VP VP
Marketing Sales Operations Human Resources Plant

3rd Party

UPS NE

Marketing Sales Accounting Production Personnel Shi

* Advertising Client Purchasing Research & Training o

Package Development Communication Development
Shipping
REPORTING RELATIONSHIPS
J‘ President ilﬁ
VP VP ‘ Comptroller l VP VP
Marketing Sales Operations Human Resources
I I
Asst. Graphic Sales || Sales Plant Technical Training
Marketing | | Designer Rep. Rep. Mgr. Director Director
Director

Purchasing ‘Accountant l

Director
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