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Author Note
	This paper was prepared for ISY 499 Senior Capstone, Module 3 Homework taught by Benjamin Perez. 

Introduction
	The secret behind remaining relevant in today’s competitive business environment is to be innovative and create value in your products and services, in order for the customers to be able to consider or opt to buy your products and services other than the ones offered by your competitors. Customer satisfaction is one of the critical factors that can keep you in business. The customer needs keep on changing and thus an organization has to be engaged in research in order to offer innovative products that will be able to meet the customers’ evolving needs. The Shaggy Chic Groomers Company needs an application that will offer differentiated services to its customers, in order to be able to attract customers by offering services at their convenient time and giving them the appropriate information that will enable them to make informed decisions.
Recommended Application
	Shaggy Chic Groomers Company needs a web based application that will help market its services and also have various modules that will help effectively manage its employees, inventory, customer appointments and management module that will manage all the user accounts, update the inventory when new stock is bought. The application will be developed iteratively, in order to be able to capture all the user requirements. The users and all other stakeholders will be involved during the whole development process so as to be able to fine tune the application requirements. This application will be installed in a central server from which all the other networked computers will be able to access it. Two administrative accounts will be created that will be used in creating, deleting, deactivating and activating user accounts when necessary. Additionally, the administrator accounts will be responsible for adjusting the prices of the specific items in stock, update the new stock in the system and place orders when they receive a notification that a certain product has fallen below a certain specified value. The receptionists will be responsible for handling the customer concerns and they will have to respond to the customer enquiries in not more than six hours via email or text messages. 
	The application will employ the latest web application development technologies like CSS3, HTML5, JSON and Model View Controller (MVC) among other technologies in order to improve the application’s performance. The application created will be responsive in order to ensure that it can be accessed from various devices like laptops, tablets and various smartphones with different screen sizes, and still present the same look and feel across all the users regardless of the device each user is using (Cockburn, 2015). PHP will be used in the implementation of this system. The application will be developed using the Laravel framework in order to ensure that the best security practices are followed. The administrators and the employees of the company will have to type a URL only known to them, so that they can be authenticated, in order to access the restricted pages of the application. The security devices like the firewall and routers will be configured to meet the industry recommended best security practices. For recovery purposes, the application data will be backed up in one of the cloud solutions, in order to make data recovery fast in case a disaster strikes.
	The office will be networked for the employees to be able to effectively perform their daily activities. This is aimed to provide both wired and wireless access to their computers.
Benefits of the Application to the Business
	The Shaggy Chic Groomers Company will be able to manage all its activities under one application, the application will make it possible for the customers to get fast feedback for their enquiries through the website, the website will provide all the information the users need for them to be able to make informed decision, effectively manage the stock and it will be possible for the company to produce statistical reports needed by the management for effective decision making. Such information will only be accessible to the people who have the privileged accounts. Thus, the security of the stored data will be guaranteed (Sommerville, 2015).
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