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Narissa Samuels
1235 Andrew Ln 
Hampton, Va 23558
March 27, 2016 
John Doe,
Director,
Shaggy Chic Groomers
2233 West Somewhere Drive
Holly Angeles, Califlorida 00000
Dear John,
Based on the needs for your business and your desire to offer quality and differentiated services at affordable prices, in your business of dog grooming, I would like to develop a system that will help you achieve these objectives effectively and in a cost effective manner. Outlined below is the scope of work that you requested for the Shaggy Chic Groomers and the estimated fees.
OBJECTIVE
	For effective operation of Shaggy Chic Groomers and for the business to be able to meet its goals, a system with various modules needs to be developed. The system will have a module for the inventory that will help manage the stock, customer module will manage the customer activities like appointments, employee module will manage the employees profile inclusive of hours worked, any appointments with customers and the customers served each day, customer module will contain the customer contact information which will be useful in informing the customers about important information about safety of their pets or any days that the business might not be opened, in order to avoid inconveniencing them. The management module will be used to create new user accounts, update the inventory, deactivate and activate user accounts and monitor all the operations of the entire system.

SCOPE OF SERVICES 
	I will offer the following services in order to ensure that the implementation of the system is a success, and thus the Shaggy Chic Groomers business derives the maximum benefit from its investment.
Procedures
i. I will help the organization in coming up with the system requirements by analyzing other systems that are in operation, interviewing the domain experts and the users in order to capture all the necessary details for the system. This will ensure that the system developed fully addresses the user needs (Sant, 2014).
ii. Document the system implementation and follow the system development recommended best practices in order to make the system easy to maintain and upgrade to accommodate the future needs that might arise, instead of redesigning the system again.
iii. Integrate the system with the company server so as to be able to send customized messages to the customers by pulling out their information from the database.
Training and Testing
	After the requirements have been collected, the system will be designed and developed using agile development methodology. The system will be developed iteratively, and after the completion of every iteration, all the stakeholders will meet and test the system in order to establish whether it is performing as expected or not. If not, changes will be recommended or any other new requirements that might be seen necessary will be suggested, such proposed changes will be incorporated in the next system iteration. Through this process, the user requirements will be refined in order to ensure that the final system released fully addresses the business needs and performs as per the customers’ expectations.
	During the design, the development team and all the stakeholders will work closely and will regularly meet in order to evaluate the system, and suggest new changes they want incorporated. The collaboration among all the stakeholders is crucial in ensuring that the final product released performs as expected. This is important because it is not possible to get the user requirements once, since it has been established that the users do not fully understand what they want until they see a working version of the product.
	The system’s user interface will be easy to use, but the users will be trained on how to operate the system and also given well elaborated manuals, which they can be able to refer to in case they want to clarify something. I will test the system and also give the users the opportunity to test the system independently so as to validate that it is functioning as expected, its bugs free, meets the speed requirements and gives the correct output based on the provided input.
Support
	Once the system has been fully developed and the company has validated that it is performing as required, it will be deployed to the Shaggy Chic Groomers premises. After deployment, I will offer support for the system for the first six months for free. After the first six months are over, a moderate fee will be charged on maintenance based on the hours spend working on the system. The charge will be $50 per hour. The fees can change with time, but you will be given a notice of one month before the charges are adjusted.
RESPONSIBILITIES
	For effective development of the Shaggy Chic Groomers application, the employees should be fully engaged to test whether the system performs as per their expectations and also suggest any changes they think should be incorporated, therefore, the team should be available and committed when called for meetings, which will be held after the release of an iteration. For fast completion of the system, I will ensure that no iteration that will take more than a month. If no much changes, which have been suggested after the release of the previous iteration, the next iteration will be released in the next one week. My team will take no more than 40 days to fully complete the implementation of the system. Your company is responsible for preparing the content that should be uploaded in the website within the first one week. Based on the collected requirements, I will give your company a template of the content needed after accepting my proposal.
BENEFITS OF THE PROPOSED SYSTEM
	The proposed web based application will be beneficial for the Shaggy Chic Groomer company because it incorporates various modules that include the inventory module that will make it possible to manage the company’s stock, track the stock of a particular product when it falls below a certain specified amount, and notify the manager in order to place a new order, track the best-selling products so that their quantity can be increased, as well as identifying the least selling products so that its quantity can be reduced. The profit will also be calculated automatically based on the cost of the goods and the selling price. Additionally, the website will help market the business effectively by giving the customers the right information they need in order to make informed decisions. The customer feedback will be used to improve the customer service, thus attracting new customers as well as retaining the current customers.
	The system will also make it possible for the customers to book appointments. Therefore, they will be assured that they will be handled in the shortest time possible as long as they adhere to the assigned schedule. Generally, the activities of the business operations will be automated, thus there will be fast and effective service delivery as well as avoiding any errors that are associated with the process of manually counting the stock and the extra cost that could be incurred to employ an accountant to do the auditing of the accounts.
SOFTEWARE COSTS AND PROFESSIONAL FEES
	The software costs are calculated based on the number of hours that are spend working on the project, and the estimates are summarized in the end of the proposal as well as the fees charged on training users on how to use the system. On approval of the proposal, your company will have to pay 40% deposit before we start the system implementation. In case of any additional hours, which has to be incurred, a proposal will be written to cater for the same (Riley, 2012). 
CLOSING
	We will be glad if we get the opportunity to implement the proposed system that will help you realize your business potential. We are dedicated to offering differentiated and quality products that offer value for your money. Kindly sign one copy and return it with 40% deposit of the software costs, if you accept the proposal.
Sincerely,
Narissa Samuels
Owner
Enclosure








	
SOFTWARE DYNAMICS
1235 Andrew Ln
Hampton, VA  23558
PROPOSAL


	DATE: 15Th March, 2016
SOFTWARE: SHAGGY CHIC GROOMERS 
                        APPLICATION                                                                      
	         TO:   JOHN DOE 

	
SOFTWARE COST:
	$
Inventory Module	1950
Customer Module	1200
Management Module                                                                           1380
Employee Module	1100
TOTAL SOFTWARE	$5630


	PROFESSIONAL FEE ESTIMATE:
	HOURS

	Hours to Complete	113
Training:	8

	TOTAL HOURS	121 X 50
TOTAL FEES	$6,050
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