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Author Note
	This paper was prepared for ISY 499 Senior Capstone, Module 4 Homework taught by Benjamin Perez.

Introduction
	Software development companies usually face challenges throughout its daily operations. Generally, the purpose of a project is to help advance one or more business objectives. Most projects do start out closely aligned with the objectives, but gaps might appear making the projects to drift. Without redirection, the project deliverable might fail to meet the client expectations or take longer time than expected (holisticsolutions.eu, 2016).
Challenges Encountered in Shaggy Chic Groomers Application Development
	During the development of the Shaggy Chic Groomers application, the following problems were encountered: one of the problems we encountered was that the client gave vague and ever changing requirements, as client was not clear on really what he needed. This problem was solved by having a clear path mapped out from the start to the finish; this made it possible for the client to be specific with his requirements, and also made it possible to keep the project on track. We also made it clear to the client how much leeway was available and for big revisions and changes in direction, the client had to compensate for such changes. 
	Secondly, the client was slow with communication and at times it was not easy to move forward on the project, because we could not get answers from the client in time. In order to address this issue, the development team used to move to the right direction and then seek verification from the client. This strategy made it possible for the client to easily approve or suggest the necessary changes as it is easy to say yes or no than to give detailed specifications. Additionally, there was problem in keeping up with the hours allocated for each task. This problem was addressed by having a project manager reviewing the tasks on daily basis, in order to establish whether any task is going to take more time than stipulated. By assigning the ownership of the project to the project manager, it made it possible for him to take the responsibility to schedule time and check on the project and keep the management and the client updated with the project status. This helped ensure that the tasks didn’t divulge much from the allocated time, making the project to be completed in time.
	In order to avoid the possibility of the client not liking the final product, because it does not address the business needs, we created a shared vision between all parties by clearly understanding the direction of the project and the overall strategy of the client. After this, we made sure that the two items matched up. Adopting agile development methodology made it possible for the new user needs to be accommodated easily in the project. Additionally, in order to improve the communication between the client; our team used to send the client a progress report every Friday on what has been accomplished, and what we plan to do the next week.
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