HW3 1

HW3 4











Project Prompt: Business Proposal-Shaggy Chic Groomers
Narissa Samuels
Allied American University





Author Note
	This paper was prepared for ISY 499 Senior Capstone, Module 3 Homework taught by Benjamin Perez. 
Introduction
	Placing a business venture in a strategic location is one of the key factors that contribute to business success (Aaker, 2015). John has identified a business gap from interacting with the clients, and he has done a great job to lease space in the center of the city with the ability to offer parking space for would be customers. By placing the business at the center of the city, Shaggy Chic Groomers will be able to serve all the residents within the city. What John has to do is to offer differentiated alternative services that will convince the customers they are getting value for their money. Having experienced workers and a parking space is a step towards the correct direction. The business is viable because the residents are pet friendly with a good number of users who have registered their pets.
How to Structure the New Business
	John is venturing into a business which has another player offering the same line of services and products. Therefore, the existing business has an upper hand because it is well known by the customers. For Shaggy Chic Groomers to be successful, the customers have to be made aware that the business exists, the services it offers and the benefits the customers will get in bringing their pets to be groomed in the business (Aaker, 2015). Therefore, proper marketing strategy will be employed by using social media like Facebook where a page will be created to inform the users of the services offered, the location of the business and the additional parking benefits the customers will get as their pets are treated. Additionally, a captive post with a healthy dog picture will be used, location of the business shown and the services offered described. All this will be aimed to reach as many customers as possible.
	Shaggy Chic Groomers will have to invest much in technology in order to market its business and the services offered. Therefore, a website will be developed for the company in order to help give the clients detailed information about the business and the benefits the clients will get from trading with the Shaggy Chic Groomers. This has been guided by the fact that the urban population is tech savvy, and thus they either possess a laptop, tablet or smartphone that can be used to give access to the internet. The content of the website will be properly designed in order to communicate the right and valuable information of the Shaggy Chic Groomers business. The website link will be shared on the Shaggy Chic Groomers Facebook page to redirect the users to the website, if they need to get more details. Additionally, the website URL will also be shared on the billboard. 
	The website will be designed to be responsive so that it can be accessed from various devices with different screen sizes and give the users the same look and feel. Since the website will display the pictures of the pets been treated, the pictures will have to be made light while maintaining the quality, in order to ensure that the website loads in a short time and thus the users will be encouraged to fully explore the website. The website will include a section for customer reviews and enquiries. The customers will receive feedback for their enquiries via email address or text messages. The Facebook page will be managed by trained personnel who will offer responses to customers’ enquiries and concerns.	
	Having all that done, the Shaggy Chic Groomers will offer quality differentiated services to their clients at affordable prices all the time, in order to buy their loyalty. In order to ensure business productivity during the week days, the charges for the service will be lower than during the weekends when most of the customers are most likely to bring their dogs for grooming services (Aaker, 2015).
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