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Why is it that some organisations are effective and profitable, whilst others are forever playing catch-up?

The fact is that effective operational excellence boils down to one thing, the culture within the organisation. 

The way to establish if your organisation is operating as effectively as possible is to ask yourself these questions.


•    Does the whole organisation have a relentless pursuit to do things better?

•    Are the employees empowered to make the best decisions in the interest of the customers?

•    Does the organisation encourage a culture of innovation?

•    Are clear and simple processes in place across the organisation?

•    Do the most talented people want to work for your organisation?

•    Are mechanisms in place for measuring accountability and results?

•    Are customers provided with the best quality and value?

•    Is the organisation a world-class provider, or just another company?


About Linda
Linda enjoys viewing things differently, figuring out what works for customers and what can greatly improve the experience.  She believes that operational excellence is not only about process; it is also a mindset within the organisational culture. Having travelled the world, and worked in dozens of organisations and management consultancy assignments, Linda has a vast amount of hands-on real life and business experience on which to base this belief.

La1 Consulting is a business consultancy with a difference, one that helps organisations to provide value to their customers. Continually exploring ways to succeed in a fast changing world to gain and retain the best customers, maximise profitability and reduce customer acquisition costs.

Linda’s extensive knowledge of operational excellence has been developed over 30+ years in multiple industries across the UK and beyond. Her passion for creating sustainable business growth, simplifying process and streamlining operations is what really makes the difference.

Linda has experience of working with start-up enterprises, large organisations and the public sector. Linda knows what to look for and has a proven track record of delivering effective results and also making the organisation a place where the top talent want to work.

Being a life long learner, Linda is also constantly researching to find out what is working now and for the future.

With a down to earth, approachable and confident technique for achieving lasting positive change, Linda has gained the reputation as someone who can see through the fog to rapidly identify ways to improve the business wide operations. No jargon, no complex slide shows, just straightforward methods of finding out where effective improvements can be made and proposing manageable ways to maximise potential, profits and growth.

Linda has studied International Business Management and Marketing, Business Operations, Cultural Change Coaching, Project & Service Management, Consultancy Practice and Executive Coaching.

Arrange to have a coffee and conversation with Linda to find out how La1 Consulting can be of service to you.

Call 07768 978999  or email  Linda@La1Consulting.com
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My belief is that there is a solution to every problem.

Streamlined, effective and profitable operations are often a problem for many businesses.  They know there is a problem but they appear powerless to solve it. Ways of working evolve without looking at the wider operation and one day you just know that it isn't working the way you would like it, but where do you start to change it. Everyday activities take priority and there never seems to be time to step back and review the systems, processes and culture.

This is my specialty. I know how to review business operations from recruitment to sales, from production to service delivery, from innovation to logistics and a whole lot more. It's easier for me to look at a business-operating model and see it clearly, because I bring fresh eyes and a wealth of experience that is rare. With four decades in business, not just one job in the same company, but many business start-ups, consultancy assignments in almost every industry together with hands on practical skills, I know a thing or two about how to sharpen the operations in any kind of organisation.

By getting the basics on track, your business revenue increases, becoming more profitable and efficient in every way.

Empower every member of staff to provide your customer with amazing service will soon reap rewards. 

Don't cut corners to reduce costs; it doesn't work in the long term.
 
Don't ever sell on price! However low you think you can sell, someone, somewhere will sell it or produce it cheaper. It's a losing battle and there is no profit to be gained. 

Instead add value to every single customer and watch the difference this makes. 

Make it simple for people to do business with you. Work closer with suppliers, engage in new ideas, and become innovative with products, production and logistics.

I live and breathe Operational Excellence and I know I can help you improve your operational effectiveness to such a level, where the customers, employees and shareholders gain more value
A conversation is a great starting point to establish if your organisation would benefit from using my consultancy service.
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Testimonials - What other clients have to say about Linda
"In just the few months that I had the pleasure of working with Linda the thing which struck me the most was her enormous passion and commitment for our business! Her undoubted knowledge and vast experience mixed with such a positive can do attitude was infectious and helped to foster an engagement within the team which would not have been the same without her instrumental involvement. Linda spent quality time at all levels of the organisation coaching and mentoring which added significant value to myself, and my team. I cannot thank Linda enough for her contribution." Mark Pearson - IT Director SIG 

“I hired Linda as a consultant to support the re-organisation of our customer service department.  Linda demonstrated huge commitment to the initiative and worked above and beyond what I could have expected.  I would definitely engage Linda again should the opportunity arise. Linda was great to have on board during a challenged period. Her positive and motivational approach coupled with vast experience meant she quickly built up a rapport with teams, management and key customers who were sad to see her leave at the end of the transition.”  Mike Robinson - IT Director De Montfort University

“Linda was a consultant for Leeds Learning Network and during her time here I have found her to be both very effective and efficient. Linda has a professional approach demonstrating a high commitment and level of skill in the area of Operations, Project Management and Customer Service. Linda has turned round a failing Service Centre into a very successful one. Linda has demonstrated an ability to motivate staff and build team spirit.  In summary I would be happy to recommend Linda for any role connected with transforming operations and services. “ Kevin Crotty - Programme Manager LLN

“Linda worked for us in a consultancy capacity on two occasions. She was brought in at a time of crisis within our Customer Service & Operations area. She brought with her much needed expertise and experience and turned the situation around in a short time frame. She exceeded the objectives set for this assignment. On the second assignment I brought Linda in to help recruit a new post of Service Delivery Manager and enhance our customer service. Again she really hit the ground running and has left us in a much better shape than we could have reasonably expected. Linda has mastered the art of very quickly gaining the trust and respect of all the people she deals with from director level, suppliers and customers. I have no hesitation in recommending her and have no doubt that she will have a positive impact on your organisation that will not be quickly forgotten.” Phil Molyneux – Head of Services

“Linda is an amazing coach, consultant and person. I had the pleasure of working with her when she led our customer service transformation. Her exceptional leadership and management abilities successfully re-energised and refocused a tired and de-motivated team and created the environment we needed for us to achieve our customer service vision. She has a talent for bringing out the best in people, painting a picture of what excellent customer service looks like that teams and individuals connect with and respond to and creating the ambition and determination in those that work with her to achieve it.”  Hayley Jopson - Head of Channel Management UK Hydrographics

“Linda is a lady of exceptional talent with an incredible portfolio of skills and capabilities. I have seen several of these applied with great effect and positive impact. Linda has excellent Management skills and is able to effectively transform customer service operations. Her collaborative approach is without comparison and she always goes the extra mile for her clients. Linda is one of the best leaders that I have witnessed in terms of getting the best out of her staff, suppliers and customers – they really relate to her caring and supportive approach. A great consultant and coach with a fantastic personality and a great pleasure to work with - highly recommended.” Mike Watson, Programme Manager

“Thank you for all that you have done for us in such a short period of time. I appreciate the effort taken to ensure the successful delivery of the previously failing project but also the time taken to coach and mentor people within the Service and Operations Team. The people that you have dealt with (including myself) value the breadth and depth of your knowledge and the opportunity to learn from it.” David Swayne -  Operations & Services Director  - Logicalis
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	Date & time
	Topic
	Venue

	23rd June 2015.  
10:00 – 11:30

	Organisational Culture
	Online Webinar

	21st July  2015.  
10:00 – 11:30 

	Customer Retention
	Online Webinar

	29th Sept 2015.  
10:00 – 11:30 

	Attracting  & Retaining Top Talent
	Online Webinar

	27th October 2015.  
09:00 – 16:00 

	Operational Excellence
	Queen Elizabeth II Centre
Westminster, London SW1P 3EE







And finally….  The privacy policy to add somewhere

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Privacy Policy
At LA1 Consulting we respect your privacy and protect your personal information at all times. 

Whenever you send us e-mails, subscribe to our newsletter, purchase any products or services, sign up for special reports, or request information, some personal information is collected in order to communicate with you. 

The only information we collect is your email address. We do not, and never will, share this information with any third parties whatsoever.


Contact 

(a Form something like this please)

LA1 Consulting head office is based in Harrogate, UK
Operational Excellence Consultancy is carried out throughout UK, and global by arrangement

(image of Harrogate  attached)


Google map for location  https://www.google.com/maps/place/Windsor+House,+Cornwall+Rd,+Harrogate,+North+Yorkshire+HG1+2PW,+UK/@53.9929563,-1.5509716,17z/data=!3m1!4b1!4m2!3m1!1s0x487953fca1cc8c7f:0xa0285222e74eac5d


Phone: 07768 978999
Email: Linda@LA1consulting.com
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