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[bookmark: _Toc378857506]1.0 Introduction and Company Background

1.1 [bookmark: _Toc367307463][bookmark: _Toc367307644][bookmark: _Toc378857507] Introduction
· Overview of the reasoning behind the marketing plan
(Tips: Why do you do this one? Why you chose this company?)
1.2 [bookmark: _Toc367307464][bookmark: _Toc367307645][bookmark: _Toc378857508] Company Background
This is just show what you need to be included. BUT do not show whole session using BLACK POINTS. we need paragraph.
· Who is the company?
· History of the company  

2.0 [bookmark: _Toc367307465][bookmark: _Toc378857509][bookmark: _Toc367307466][bookmark: _Toc378857510]Situation Analysis
2.1 Market Analysis
Indicate what is happening in the marketplace. Below provides an overview of what you could include:
This is just show what you need to be included. BUT do not show whole session using BLACK POINTS. we need paragraph.
· Market size (in dollars and/or production units) and growth rate by geographical region/territory;
· Market potential/expert forecasts;
· History of market (how it has evolved), stage of market (new market, mature market etc.);
· Industry structure: level of competition (only brief as there is a section dedicated to this), noticeable new entrants/failures; 
· Trends in supply and demand, industry trends/fads; demand cycles (special occasions), seasonality effect (e.g., Summer vs Winter);
· Other?
[bookmark: _Toc367307469][bookmark: _Toc367307650][bookmark: _Toc378857513]2.2 Macro Environment Analysis/External factors/PESTLE

NOTE:  
· It is very important that students only embed factors into their PESTLE which are likely to impact on their industry. For example, don’t include interest rates if they have no bearing on the industry or how it performs.
· In addition, if one or more of the PESTLE elements are unlikely to impact on the chosen industry, do not include it. In other words, if there are no economic factors which will impact the industry, the economic component of the PESTLE should be omitted.
[bookmark: _Toc378857514][bookmark: _Toc378857515]Political, Legal and Economic Analysis
This is just show what you need to be included. BUT do not show whole session using black points. we need paragraph.
Identify approximately 3-4 major economic influences on the marketplace, if any. Things to possibly consider:
· Present and future laws and policies affecting your business market;
· Presence of government bodies and regulating agencies;
· Government spending;
· Effects of taxation, inflation, interest rates, exchange rates;
· International trade developments
· Political climate (e.g., stable, war setting) and stability of the government;
· Other?
Use detailed bullet points and make sure to reference your facts.

[bookmark: _Toc378857516]Social Analysis
This is just show what you need to be included. BUT do not show whole session using black points. we need paragraph.
Identify approximately 3-4 major economic influences on the marketplace, if any. Things to possibly consider:
· Lifestyle and social-cultural changes;
· Environmental concerns;
· Changes in use of disposable income;
· Living conditions (e.g., utilities, pollution);
· Level of social mobility (e.g., movement from one social class to another);
· Degree of migration, urban sprawl;
· Other?
Use detailed bullet points and make sure to reference your facts

[bookmark: _Toc378857517]Technological Analysis
This is just show what you need to be included. BUT do not show whole session using black points. we need paragraph.
Identify approximately 3-4 major technological influences on the marketplace, if any. Things to possibly consider:
· Breakthrough technologies or processes, technologies underdevelopment;
· Rate of technology innovation;
· Relative cost of technology, research and development;
· Industry dependence on technology factors, impact of technology innovation;
· Energy use;
· Other?
Use detailed bullet points and make sure to reference your fact

[bookmark: _Toc378857519][bookmark: _Toc367307470]2.3 Micro Environment Analysis/CCC factors

[bookmark: _Toc378857520]2.3.1 Company Analysis
What are 3 major positives regarding the company/brand. Use bullet points
What are 3 major negatives regarding the company/brand Use bullet points
One-two sentence summary of the company


[bookmark: _Toc367307472][bookmark: _Toc378857522]2.3.2 Competitor Analysis
This is just show what you need to be included. BUT do not show whole session using black points. we need paragraph.
· Indicate level of competition in the industry (i.e., fierce, moderate) and number of competitors;
· Indicate volatility of competition in industry – number of yearly new players and failures;
· Describe types of competition affecting your business (i.e., product/service competition, competition at the level of corporate/marketing strategy or business model or competition based on specific attributes such as price, quality, features etc.)
· Identify the industrie s barriers to overcome and state how your company has dealt or will deal with them;
· Identify potential sources of competitive advantage
· Other?

Key players.
· Identify main sources of competition (i.e., direct competitors, indirect competitors, potential entrants) and evaluate relative intensity of competition arising from each source;
· Identify the factors that give power to competitors (e.g., marketing strategy, superior product, established company, strong financial backing, expertise, relationship with key industry members etc.). Identify the strategies or market conditions that have allowed competitors to achieve good results and if applicable what has caused them to fail.

[bookmark: _Toc367307473][bookmark: _Toc367307654][bookmark: _Toc378857523]Competitive market Summary
	Competitor
	Market share
	Product or service description
	Product or service features
	Strength/
Weakness
	Marketing strategy
	Threat level (high, low, medium)
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You can use this table and cut & paste fill in. you can decide how many competitors, don’t have to 5

Source: Do not forget to source your data. Remove this text prior to submission.

[bookmark: _Toc378857524]2.3.3 Consumer Analysis
Who are they? Identify who are the primary purchasers of the product(s) in this marketplace;
· Describe the most pertinent segmentation dimensions for your market (e.g., demographics, behaviours, geographic regions, purchase habits, resistance to change, adopter categories (i.e., innovators, early adopters etc.), familiarity with access to technology etc.



[bookmark: _Toc367307471][bookmark: _Toc367307652][bookmark: _Toc378857525]2.3.4 SWOT Analysis
NOTE: 
· Complete the table; ensure that you provide detail in the bullet points being made. The SWOT Analysis should be detailed and specific. The table below provides examples of SWOT elements. These should be expanded on if appropriate to the industry. For example, very good reputation (why).
·  You can do in tabular format. The below is just a guide as to the sections to embed in this section. Please remove this text prior to submission.


	
STRENGTHS (examples)
· Elements which provide competitive advantage
· Cost structure/efficient production processes
· Technical know-how
· Very good reputation
· Superior product
· High quality workforce
· Strong relationships with key industry members.
	
WEAKNESSES (examples)
· Lack of innovation
· Poor adaptability
· Lack of communication
· Little financial resources
· Poor management 
· Very long product development time
· Poor brand awareness
· Unreliable customer service




	
OPPORTUNITIES (examples)
· Emerging markets
· Growing demand
· Changing customer tastes
· New product uses
· New regulations
· New distribution channels

	
THREATS (examples)
· New competitor
· Potential loss of financial backing
· New regulations
· Declining population
· Market saturation






[bookmark: _Toc367307474][bookmark: _Toc378857526]3.0 Objectives
[bookmark: _Toc367307475][bookmark: _Toc378857527]Marketing Objectives
Place your SMART objective here.  Don’t forget to refer to guide as to how to formulate an objective.
This is just show what you need to be included. BUT do not show whole session using black points. we need paragraph.
Examples objectives to consider:
· Improve customer loyalty (generate X% of repeat business in 1 year);
· Increase brand awareness in X market segment from X% to Y% in 1 year;
· Extend reach of communications to 90% of target customers in 12 months;
· Sell ??? product per week;
· Increase market share by X market segment by 5% this year;
· Reduce marketing costs by 10% over the next 6 months;
· Others?

<Explanation> Justify why was this objective/s chosen. Please do not choose more than 2 objectives to address for this 12-month plan.


[bookmark: _Toc367307507][bookmark: _Toc378857560]

[bookmark: _GoBack]4.0 Reference List (at least 10 reference) APA Style
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