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hole Foods Market is the largest MuC\ of ils inventory was ruined and 

ils equipment was damaged. The biol 
nalural food retailer in the world bssesworeopproximotely$400,000, 

h h d 
and the company hod no insurance. 

wit more I an 360 stores an Interestingly, customers and neighbors 
approximately $12 bill ion in annual sales. help.xi the staff of the store lo repair and clean up the damage. Creditors, 
With operations located primarily in the United voncors, and invesbrs all portnemd 

lo oolp the store reopen only 28 days 
Slates and al so in Can a do and the United a her lie flood. With their assistance, 
Kingdom, Whde Foods sells natural and organic :~:

1
~~:s\:tived thisdmstating 

food products that include produce, meal, poultry, Whole Foods started 10 expand 
in 198A when ii opened its first store 

seafood, grocery products, baked and prepared outside of Austin. The new store was 
bcated in Housbn, folbwed by 

goods, many drinks such OS beer and Wine, anohorsloreinDollasandone inNew 
cheese, floral products, and pet products. The Orleans. II also oogon acquiring other companies thot sold natural foods, 
origin of the company dates to 1978 when John whichhelpoo bincreose i~expansion 

into 'IOW areas of the United Sta Ills. In 
Mackey and his girlfriend used $45,000 in 2001, it expanded into international 

marfets by opening ils lint Whole 
borrowed funds lo start a small natural food store Foods branded store in London, 
then named Saler Way. The store was located England. (In 200,;. ii acquired a small natu·al foods oompony in the United 
in Austin, Texas. John and his girlfriend lived in Kingdom, Fresh & Wild, but did not 

the space over the store (without a shower) 1 
because they were "kicked our' of their WU L[g 
apartment for storing food products in it. ! 
In 1980, Mackey dllWlloped a 19 empbyees. This was a FOODS i 
partnership wilh Craig 'l'kller and very large health food sbre o 
Mork Skiles, merging SoferWoy relative lo others al that ~ 
with Weller's and Skiles's Clarksville time. There was a devastat, ~ 
Natural Grocer lo creole the Whole ing fbod in Austin wilhin a ® o. 

Foods Mailcet. Its first store opened in year of its opening and the ~ .., 
1980 wilh 12,500 sqLore feet and store was heavily damaged. 



 

use fie Wlde foodsbtond uollop!!II· 
~ h new sl0f6 rl tondoo.) ti cA,o 
ooqulred 01,e of 1h tnoi« U.S. OOnt· 

"'"""'· W,ld Ooh, in 2007. Aod, 
II IS cw1c:,dy plonnmg on e~nd/~ 
ls f~inl in Cooodo from 9 .wotes 
pl ;" &rifuh C~mbk>) IO 4<I ,to,e, 

,noyJ119 rlto ofiei Conodlon morlets 
,udi w Mon•«'. • now hos <lpllf'oxi· 
-ly 67,000 ""P"Y"' .. ~ obout 
7 pe,a1t11 ~awfi in fie empbyee 
bc:»t: oonuoty. Thus, \l\t.~ foods hos 
b«otne o rn:,jo( business en,.-pbf! 
ard Ifie mOll su«:itm"I nokual and 
cr9on/c food elOA!!, In fie WOttd. 

MANAGtlG l«JMAN CARW. 
W.ole food, M.,\c, hen do,,, o 
numb!!, ol thlfl9s ,lght, d1e,eby 
cdiievin9 COn$1de,oblo .NOC:6u. 

Yet, mony pe~ belle~ fiol one 
ol fie btul liing, I ha, d«111 is IO 
lmp&!!menl on eHec:live peop&!!-mon· 
ogemen1 sysiem. Eoc:h Wh<:i&e foods 
~e employs opPOXllllOlefy 40 IO 

Ol mony o s 6 50 ouoc iates. Al of 
,e os~ielfcs ore orqonii:ed lflto 
,etidlu!ded teams; ouoelc:W!s OU! 

rdem,d IO cu Wom mUllbeu. Eoch ol 
Ifie teoms Is ,e~nsble J0to specfk 
produa 0( s•vic:o <:sto le"., p,e· 
pated foods, meo'.s ond poi.At1y, o:u· 
bmOf Htl'Viet). Ttom rnc,m.bcts utpo,t 
to o learn leadH, wfio lfien ....oJL 
will slOft mon<J911tntf'II, refer,ed 
lo os 1fo..e .team leodefS. The team 
nl'!mbeu ore o aUic:oly itnpo,1orf 
pa1 of lie Wliolc: Food, opcrollon. 
~dMduols 01• oo,<iuly ,el,<ted 
o,,d •omed oo be h~Ny lnowlodir­
d:k In fielr ptodod a,eos, to offer 
•1•(iy service, and to mole ,u1ic:al 
&!c:tuoo1 teloled to lhe types ond 
quol!y ol poduds oiiofOd 10 ~. 
pJ,lle. Tfius, they opetdle much dd­
iettlffy than tnOJI "'e111{lloye1es" in 
,eto& g.«:e,y ou .. b. These teom 
metnbeu v.oli wifl fie, teoml«>d« 
lo mole o numbe, ol joint de(l$IO!IS 
will ,egc:wd to Jhelr specific execs, 
ond fiey oon1ribv1e k> *>re kvd 
decisions OS wdi. Some ob.wr!tv· 
•a have rctfctred lo fiis OOOfOOC:h 

<n "'WO(lp\ooe del'ltOO'oey." In foc:1, 
hOny ol. fu1 team m.wnhss ewe 
onioded lo Wliolt! Foods beoause 
ol lie di,crelion fiey hove 111 m"-• 
ing decbions ,esordl,~ produd llnes 
ondso on. 04 oouo~. lfum, ON! of1ei 

ottodiom 111<:h os fie <.:ompcnsotio,1, 
fot e,iomple. Ifie oompony's skid. 
option f)fOWoffl iti'ldves .-npbycies 
ut al bd:s. in lo:,, 9A pt!IOMI ol fie 
,ooo. <lfl'iC<U ofcwed by~. comp01>y 
hove bee.fl pt~e,fed to tlotlCicttvllve 
fflllffiu, including lron~il'III taom 
nxNnbeu. The oompany pays oompet· 
11ivewoges ondpc,vs IOOper<:enlo! 
lie heolfi 111,uro:1ce prem11,1m b- ol 
ouocicnes WOO.ingot iemt 30 houu 
po: wee\, v.fildi indude, 89 pO'Ceri 
ol ~s woAl«ee. Ji.lihough fie onnl.d 
doducol,lo i, h,gh IS2,500), ooch 
ossock* receives o g,ont ol up to 
$l ,800 onoooly in o ¥« ,ond WtA~ 
,-ieu Acoounl b be used lot liedfi 
awe olid't)OCL!I cois. Al od fie 
betlelil opllons aie ...oted on hy d,e 
ouocio\es in Ifie <:OMf)Otly. Cu,reff 
p~oms in~de oplions fQI' dcnSQI, 
vision, dlsobil•y. and tie lruurorce 
In odd~bn lo 1he Ii.ii medlOQI ,~ 
age lot lil-4imt! ouoclo!es. 

V.~ole food, lolow, 0 dem<> 
orotle model in lie ,e1edlon ol new 
os,ociOles, Fot CJtompM, po8et1I~ 
,iew jeafn nieMbeu oon ~ I°' ony 
OM of the 13 Moms flot optroll! in 
mosl Wliok foods Marl.eh, Curren! 
k!om ,nef'meu ,:ufiel)Ole in Ifie inlet> 
vlCw pocess ond octuoly vole on 
v.fiefier to offer o job Jo prospedlwi 
oo1,oq.,,., A .,,,,J,doo, • 8$,e,cly 
9Ne11 o lou..wed. klol pe,lod IOdete,• 
/ftno wt1d1e, ho Of aha hos po, .. tiol. 
k fie c11d ol thol -~ period, teom 
tll!lllbets v<*! on wtietu, to ollct o 
pe,'tnanenl job k> ttie oand.dote. The 
oondidolll musl rec:el\'G o Jwothirds 
trojo,dy p»IIM! ¥Ole l1om d,e uni! 
lt!Om n,embeu in o,de, to bi hired. 

leonu d'I:> ,eoe,f\'e bonuses d 
l>,y p,rloom .,.,,.1oocly W<II. 
Thty solg~ rcbr.'C k>priof pe,for­
moooe ond mus! oc:hieve fiose 900h 
to aloin o bonus. bcoolioriolv 

h1g11~fottnl~ leoms tnoy eo,n 
ti> 10 $2 oo hour mo,e fioo fiei' 
eutted \<,a~ base. 

The top tftOl'l<,g:ome111 of Whole 
Food, betlCYC:s "101 ttie best phlkios· 
op11y ts b bu1d o iio,ed idenlily 
wilfi ol ktOm mcmben. They do ,o 

by i111JOMn9 d1e111 In deelsbtu ond 
••o:>uroging 1hcr/1 por1icipdlion ol ol 
lev8s III lie business. They empowet 
employees 10 mole deci-'1oos ond 
even cACHI liNn b poolclpote In 
fie decisiotl rega,ding tha benefl 
op11otu, as noted above. Al team 
m,em_bers h(M! ocx~u IO kil !t1bmo• 
boo on fie ¢ompony. It Is ,elenod 
IO OS Whole foods' "1"",bool, 
pol<y, ~ ~. op,abool poliq, leom 
mt!mbers h<M! oooen to flti film's 
linonciol ttOO(ds 1 wfllch Include 
oompensatlon lnlo,mahon lot al 
ouoc iotes ondtwin Ila top monage• 
mei1I teot11 ond lie CEO. Tflcrefore, 
Ifie litm Of)«Oles wlh hi kon.1p0,­
cricy ,~rd1~ ~s ouoeioles. Ttils 
CJflP'"Ooc:fi emphml:e, lie COl'II• 

pon'f s oore '<ducts ol oollabor<Jlion 
ond deee,11diiollon. The eompooy 
otlrods peq)ic wfio shore lho,e <:Qre 
dies ond kl~ to rt!Werd o h!ghfy 
•190ged ond p,odudi¥O woit.b,oa. 

The oompony dso llm!b fie pa., 
ol 10p OXCICUli\'t!S b no tllOfCI lhon 
19 times fie bwest poid ouoeiOle In 
fie lirm. While fib G'flounl hen betn 
Increased ovet hnie in otdet' b molrl· 
bill <.'Onlpelii...e tompensO!lon b 
manggcr-s, ii is sill well below ll'ldi.w 
k'y ov«oges lot top mot109!me,t 
lcam membcio. And1 Jo».n Mo:icy, 
.le fOfm« CEO ond IICHI coao. 
My reoe/vos $1 <annuafy in dc:uy 
Otld no sbc! optlofts. 

The ouk:Ome, ol fiis unique 
sys$etn lo, moi109ln9 hu,oon copikJI 
haW! been 1t11p1eulYf!. fof •ornple, 
'Miole foods' volunbry hJtnoYei ls 
,nuch bwe, fion lie lndu,t1y ovet> 
Oijlt, The industy <M:•09(1 is olrnost 
90 p~cenl oMuoffy, bu1 Whole 
Foods' dola ,how fiol • hos o vol, 
unbty lur11~ , r<*! of onfy 7 pet· 
oen1 !in 20121. ti oddillon. Whole 



 

Foods hos been t 0nl.ed ,n fie *°t) 
100 bo,1 co,npanio, IO wO<I. lo, 
by Fo111JM Mogcufoe evety yeo, 
.Mnoe fie lnoeptll)I, ol lhe ,0niin9 /11 
1998. 

In odd/lion 10 ilsflai «90f!itOlion 
*"<*Ire: ~ew bytu ol monogeme;~ 
bellwt!ell auocialtu ond kip monog• 
~s) ond deoentolill!!d dec:isiOO tnal­
#19 ~.g,, $C:b:lloo of new ouoc:i• 
ale,). '1, company bol""'' "'" oach 
emp§oyee shoJd ieel o skie i1 Ifie 
'"""" oi I• -P"'~· ~ b:1, '1b 
IS comm.,nico1ad WI its ·Ot,:bot/oo 
ol lo1e«lopondence .' Th, O.:b .. 100 

ol ~"'~"'de"°' ,u990,t, "'" 110 
co,npany ha, oighl core ,ab!,. Thoy 
ar, 11 .. d in Tobie I. 

The company"""""'' lo .,_1 
team membt,, e».:t!lein«i ond hap, 
piness f1rough ib empowe,in9 WOO. 
envl,mmtnl In wfildi 11:om me;nbou 
vol k'.'J9d1c, b aeOle! d1C! uuuhs. 
In sud, on eiwitonmenl, fiey lly )0 

oocale o m<>11~ v,¢ri, ktom fid 
odl•ve, '1, high,• ponl:lo p,oduc:, 
r,-.lfy. Thtte ls on etnphosls Oil ind/. 
vkl,d, kii!ll ,,,po,,,l,illly lo, hr 
wooen ood lolu,e ood i6!!i19 boli 
os oppo.tunilies lo, peoOftaf otid 
o,gor,~olional 9-h. 

Tho company develop, ,.f. 
direcled wo,l teom1 ond 9i~s lhetn 
$i90llconl deic:lslon-moling o!Atior, 
lty lo nndvc proY!lms ood build o 
depar11Mt1I ond ptod:id line to SOI• 
b~ and dollghl '10 cwlon"n The 
company believe, In providing ope11 
ond llmefy inlotmo110n and in being 
high~ ro<Upa<tlll • di ol lb op,<o· 
liol1s. • dso loc:vses 0,1 odiievW19 
P'08"" by 000111,00,fy cllowog 
auocbh:s b oppfy i1oi' ®lor;;~'t't 

aealivity and Wlte~ctual copc*iili, 
llo1 IO bullcl o h~ly compolili>< 
arid J\ICOC:sslil «gQlliz:ohon, f lrialfy, 
lie COmJX)lly cmphasiz.es o sho,ed 
lo!c 0111009 all .staMhold,,_ s. This ls 
Jiy fie,c Ofo no 1pe<:lol plv/ltgc:1 
9rv«1 to anyone, not even b kip 
mOll09t!!U. • Is auumed lia1 ~C,Y· 
body wo,I., legotlo, to adlitvo 

TA8U I Whale food,' Oedomtion J lnterdepffllence 
light Con \bluo,) 

I. Sdiig f>, higl,o,fqudily nahrolond 0<9an< p,oduch a,aiW.. 

2. So1u~in9, ddlgl,1in9 and •oui,liin9 '"""""'"· 
3. S.flf)O<ting IOom -be, c,oelc«:o ond h'l'f)lnou. 
4. C,001in9 wooMi 1~oogl, p,olib ands,~. 
5. S.o,in9 ond .,ppa<1in9 looal ond globokommun!o,. 
6. f'roc,lcJ19 ewid odvc,nc1119 etrv 110111'i1cn~ stewordshlp, 
7. Cn,o1W19 ot1golfl9 wWl-wWI pcmenhlps wlfi S\WIIC!rs, 
8. '"'""""9 '1• h,ol!, ol ,kioholdeil fuough l,ool!iy oOll<I) 

oduoolloo. 

50CIAI.ANO COMIIUNnY p,O(jice,. Tho camp0ny ,,,.,1,o. 
RBPONIIMUIEI ,~,, '1, imponanco ol recydi'll 
'M,<,lo Food, Mo<\el tole, p,ide In ancl '"''"9 p,odud1 ond ,edu,i<I) 
bcn19 o te,1>0n,ble Mlmbc, ot ib ¥,o$C wfio1C\'C1 pos.sb\c, furliet· 
cornmun1ty and ol society. fo, exo,n. nae, 'Mlolc Foods v.os fie finl 
I*, I ompho,.,, f>o impo,tooee ol tolOlof IO bu1d o .,po,mo,b!I f,o, 
,u.!itaWlobla ogb'-m1. ~ patio., , met envl0nmcntol sbm:brds of lie 
b, lie fi,m ties to support o,pic ieOOl:!flif) in &ie,gy ond Etrvlroo• 
bmeu, giowco, ond fie e,wlron· tn!!t1til Oesqi Gr6et1 Bujd/,v Rot1~ 
...,., by a comm.,,o., lo •••11 .,,. Sy.tom II.EEO). I oll,eb 100 po,o,nl 
bin~ a91.:l&l1~ ond eicpandi~ ol ih e11tw9y use wdil wind credits. 
I• moAol lo, o,gon~ p,odud>. ~ H,aly, Whole food, announced o 
!Ns u1gcxd1 1hc Wh<'*! food, >Jar. new indlcdlve o few yogu ago to oc­
let launched o progrorn IO loon olf! on on..,ol 00,mpouio,1 Jbndord 
~oximote~ £10 mll<l<I o,.,c1y l,o1 •"l'ho,i,., ~. li,m', belief In 
lo lo~ lnd..,..,d,,1 locol p,oduc:· .. need, oi onimd>. The company 
on o,oood lie ""''*Y "•"f'Ond. I devoq,od ,iondard, I,, ,odi oi I,, 
tdds ,etninors ond teodie, podue· ~cies fiat ore used lo, hods ond 
en k>w lo fftO'W1I frclt poductJ orto dd firougfi fin supermarltb l«>n· 
~oce,y she~, ond howbconvnatid <Wn lor hurnon IJt!!Olmelll ond onrmd 
o,,d ,oc,1,e P,OMium p,io;, fo, h • v.ofo,o). ~ 2012, lie company p1<> 
prodods. Tt-isc senlnou and rebid <Need a, flt$ Gecan Mluloo Rej)Oft 
oo1'iio, ho,o been qui• popular. llol ,epo,b oo cl ol o, "''"' ,e!oted 
°"'<A, fie ~ Food, >-bl.et toe111;iron,ne,uol w.Uoinobility. 
cb:is busineu wlfi m«e lion 2,400 'Mi~ fwds buodied o pro-
~depondonl 9'"""'· fl"" IO "''°"'09' high" ""9" ond 

'Mlolc: Foods Marhl o~ up· p,iees paid to form~, in poo, (!()Un· 
po,ts ib local communlllt!!s ., ofitu ties, wtiile sirnvlbnocus~ p,omoll,~ 
v.oys. Ftt eicomp.\e, fie oompony Clllvironmcnkfy ,ole prcxl~s. In 
p<Qn- o<ll,e in,o/; .. ,o" in local lad, lie C0"1'0ftj doftaleJ O po<liOO 
com1nund1es by 9/vl~ o minlrn\lm ol ol b p,oc«ds lo ih 'Nido Pbnd 
5 pe,oenl ol its p,olib eadi yeor b fcuidaliotl, whdi in k11n provides 
o 'o'Olldy °' oommunlly ond n0!1)rol• tnlcrolooos to t!!dtt1)tefle(IIJ iti deval­
«gonll.Olbtu. Thmc octions ancou1> oping OQ\lnk1n 
08' philon~,q,y and our,odi In ~. F~aly. Wl,o\o Food, ho, 
00tnn100"/e, flotWliole Foods ,e,v~. b!!Cotn~ o (Jiomp(oo lo, hdlf)' «ll· 

Wio!e ~ ' Mo~I oho Ir~! ~.f:.~:.~.n~.'A~'~.:e~! .. ~':,~ 
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