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Project Charter
	1
	Project Background:  <How did the project originate?>



	2
	Business Justification:  <Why are we doing it? Link to strategic goals? Business case?>


	3
	Project Objective:  <What do we need to achieve? Objectives should be SMART (Specific, Measurable, Achievable & Agreed, Realistic and Timely)>


	4
	Scope: <Identifies the boundaries within which the work must be undertaken. What is in scope? What is out of scope? Can cover – Processes, Systems, Interfaces and Organisation>?




	5
	Key Assumptions: <Something important that can be taken for granted>



	6
	Key Constraints:  <Some kind of restriction which could affect us achieving our objectives>



	7
	Summary Milestone Schedule: <Milestones with an initial timeline estimate>



	8
	Summary Budget: < What is the initial budget estimate?>



	9
	Major Stakeholders: <Sponsor, Customer, Team, Supplier/Vendor etc >




	10
	Key Risks: < Uncertainties that could affect the achievement of objectives>



	11
	Project Approval Requirements:  <How will we get approval for the next step? Governance requirements?>



	12
	Project Manager and Authority Level:  <Who is the PM and their status within the organisation?>




	13
	Authorised By: xxxxxxxxxx
Name: xxxxxxxxx                     Title:   xxxxxxxxxxxxx                    Date: xx/xx/xx
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