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[bookmark: _Toc283055196][bookmark: _Toc283055216][bookmark: _Toc283062198][bookmark: _Toc283062920][bookmark: _Toc283063854][bookmark: _Toc283098732][bookmark: _Toc283140852][bookmark: _Toc283140930][bookmark: _Toc283677966][bookmark: _Toc283678135][bookmark: _Toc283678226][bookmark: _Toc283678545][bookmark: _Toc283678854][bookmark: _Toc283856335][bookmark: _Toc284117536][bookmark: _Toc284242697]
[bookmark: _Toc284807458][bookmark: _Toc287445885][bookmark: _Toc287463971][bookmark: _Toc287464361][bookmark: _Toc287464456][bookmark: _Toc287471186][bookmark: _Toc287473441][bookmark: _Toc287473684][bookmark: _Toc287521470][bookmark: _Toc374631385]Introduction

[bookmark: _Toc283098733][bookmark: _Toc283140853][bookmark: _Toc283140931][bookmark: _Toc283677967][bookmark: _Toc283678136][bookmark: _Toc283678227][bookmark: _Toc283678546][bookmark: _Toc283678855][bookmark: _Toc283856336][bookmark: _Toc284117537][bookmark: _Toc284242698][bookmark: _Toc284807459][bookmark: _Toc287445886][bookmark: _Toc287463972][bookmark: _Toc287464362][bookmark: _Toc287464457][bookmark: _Toc287471187][bookmark: _Toc287473442][bookmark: _Toc287473685][bookmark: _Toc287521471][bookmark: _Toc374631386]Purpose 

<The purpose of this formal approved document will be to define how the project will be executed, monitored & controlled and closed. The PM must get this signed off by a HPA (Higher Project Authority) before we start the execution phase>. 

This document will become the primary source of information on how the project will be executed, monitored & controlled and closed. The contents of this document can be referred to throughout the life of the project and will provide a baseline from which to manage project deliverables/tasks critical to the success of this project.

[bookmark: _Toc283677968][bookmark: _Toc283678137][bookmark: _Toc283678228][bookmark: _Toc283678547][bookmark: _Toc283678856][bookmark: _Toc283856337][bookmark: _Toc284117538][bookmark: _Toc284242699][bookmark: _Toc284807460][bookmark: _Toc287445887][bookmark: _Toc287463973][bookmark: _Toc287464363][bookmark: _Toc287464458][bookmark: _Toc287471188][bookmark: _Toc287473443][bookmark: _Toc287473686][bookmark: _Toc287521472][bookmark: _Toc374631387]Background

<How did the project originate? Was there a project mandate? Was there a charter, brief or business case completed? Events or decisions made?>

[bookmark: _Toc374631388]Business Justification

<Why are we doing the project? Link the project to strategic goals or objectives of the organisation. What is the business case for the project?>

[bookmark: _Toc374631389]Definitions & Abbreviations

The table below gives a list of all the specific terms used in this document:

	Ref
	Term
	Definition

	
	
	

	
	
	

	
	
	






[bookmark: _Toc284807462][bookmark: _Toc287445889][bookmark: _Toc287463975][bookmark: _Toc287464365][bookmark: _Toc287464460][bookmark: _Toc287471190][bookmark: _Toc287473445][bookmark: _Toc287473688][bookmark: _Toc287521474][bookmark: _Toc374631390]Objectives

<What is the high level objective or objectives of the project? What are the high level outcomes that we need to achieve? We want to have a very clear, unambiguous statement of what the project is to achieve. Very good objectives should be SMART (Specific, Measurable, Achievable & Agreed, Realistic and Timely).






[bookmark: _Toc284807463][bookmark: _Toc287445890][bookmark: _Toc287463976][bookmark: _Toc287464366][bookmark: _Toc287464461][bookmark: _Toc287471191][bookmark: _Toc287473446][bookmark: _Toc287473689][bookmark: _Toc287521475][bookmark: _Toc374631391]Scope Management

<Scope Management is all about understanding the requirements, fully understanding the total scope of what the project needs to do, controlling that scope through the lifecycle and getting the final signoff from the customer for the deliverables produced>.

[bookmark: _Toc287445891][bookmark: _Toc287463977][bookmark: _Toc287464367][bookmark: _Toc287464462][bookmark: _Toc287471192][bookmark: _Toc287473447][bookmark: _Toc287473690][bookmark: _Toc287521476][bookmark: _Toc374631392]Scope Management Plan 

<How will the scope be defined, developed, agreed and verified (final sign off)? What project processes will we use? What tools and techniques will we use? How will the scope be managed and controlled during the life cycle to prevent scope creep and gold plating?>


[bookmark: _Toc287471193][bookmark: _Toc287473448][bookmark: _Toc287473691][bookmark: _Toc287521477][bookmark: _Toc374631393]Business Requirements 

<What are the customer requirements? What are the customer expectations?>


[bookmark: _Toc284807464][bookmark: _Toc287445892][bookmark: _Toc287463978][bookmark: _Toc287464368][bookmark: _Toc287464463][bookmark: _Toc287471194][bookmark: _Toc287473449][bookmark: _Toc287473692][bookmark: _Toc287521478][bookmark: _Toc374631394]In Scope 

<Identifies the boundaries within which the work will be undertaken>.

[bookmark: _Toc284807465][bookmark: _Toc287445893][bookmark: _Toc287463979][bookmark: _Toc287464369][bookmark: _Toc287464464][bookmark: _Toc287471195][bookmark: _Toc287473450][bookmark: _Toc287473693][bookmark: _Toc287521479][bookmark: _Toc374631395]Out of Scope

<Specifically what is outside of the boundaries of work to be undertaken?>

[bookmark: _Toc287445894][bookmark: _Toc287463980][bookmark: _Toc287464370][bookmark: _Toc287464465][bookmark: _Toc287471196][bookmark: _Toc287473451][bookmark: _Toc287473694][bookmark: _Toc287521480][bookmark: _Toc374631396]WBS 

<This will show the FULL scope of the project. Everything we need to do to complete the project. In essence it is a deliverable orientated decomposition of the entire work of the project. This breakdown of the scope gets progressively more detailed as you drill down the levels>.

Please refer to appendix A to see the Project Baseline Scope (WBS).




[bookmark: _Toc284807476][bookmark: _Toc287445907][bookmark: _Toc287463993][bookmark: _Toc287464371][bookmark: _Toc287464466][bookmark: _Toc287471197][bookmark: _Toc287473452][bookmark: _Toc287473695][bookmark: _Toc287521481][bookmark: _Toc374631397]Time Management

<Time management is concerned primarily with resources, activities, scheduling and schedule management>.
[bookmark: _Toc287445908][bookmark: _Toc287463994][bookmark: _Toc287464372][bookmark: _Toc287464467][bookmark: _Toc287471198][bookmark: _Toc287473453][bookmark: _Toc287473696][bookmark: _Toc287521482][bookmark: _Toc374631398]Schedule Management Plan 

<How will we develop and control the project schedule? What project processes will we use? What tools and techniques will we use? Who will be involved>?




[bookmark: _Toc287445909][bookmark: _Toc287463995][bookmark: _Toc287464373][bookmark: _Toc287464468][bookmark: _Toc287471199][bookmark: _Toc287473454][bookmark: _Toc287473697][bookmark: _Toc287521483][bookmark: _Toc374631399]Schedule

<This will be a detailed project schedule in a Gantt chart format showing deliverables, milestones, activities, resources against a timeline. It should also show the project’s critical path>.

Please refer to appendix B to see the Project Baseline Schedule.



[bookmark: _Toc284807477][bookmark: _Toc287445910][bookmark: _Toc287463996][bookmark: _Toc287464374][bookmark: _Toc287464469][bookmark: _Toc287471200][bookmark: _Toc287473455][bookmark: _Toc287473698][bookmark: _Toc287521484][bookmark: _Toc374631400]Cost Management

<This is all about estimating costs, developing the project budget and controlling costs throughout the project life cycle.  Costs should be planned, quantified and measured. The PM should tie costs to activities and resources and build estimates from the bottom up>. 
[bookmark: _Toc287445911][bookmark: _Toc287463997][bookmark: _Toc287464375][bookmark: _Toc287464470][bookmark: _Toc287471201][bookmark: _Toc287473456][bookmark: _Toc287473699][bookmark: _Toc287521485][bookmark: _Toc374631401]Cost Management Plan 

<How will we develop and control the project budget? What project processes will we use? What tools and techniques will we use? Who will be involved>?

[bookmark: _Toc287445912][bookmark: _Toc287463998][bookmark: _Toc287464376][bookmark: _Toc287464471][bookmark: _Toc287471202][bookmark: _Toc287473457][bookmark: _Toc287473700][bookmark: _Toc287521486][bookmark: _Toc374631402]Budget

Please refer to appendix C to see the Project Baseline Budget. 



[bookmark: _Toc284807466][bookmark: _Toc287445895][bookmark: _Toc287463981][bookmark: _Toc287464377][bookmark: _Toc287464472][bookmark: _Toc287471203][bookmark: _Toc287473458][bookmark: _Toc287473701][bookmark: _Toc287521487][bookmark: _Toc374631403]Assumptions

<Factors that for planning purposes, are considered to be true, real or certain without proof or demonstration. Something important that can be taken for granted>.




[bookmark: _Toc284807467][bookmark: _Toc287445896][bookmark: _Toc287463982][bookmark: _Toc287464378][bookmark: _Toc287464473][bookmark: _Toc287471204][bookmark: _Toc287473459][bookmark: _Toc287473702][bookmark: _Toc287521488][bookmark: _Toc374631404]Constraints

<Some kind of restriction which could affect us achieving our objectives>


 

[bookmark: _Toc284807468][bookmark: _Toc287445897][bookmark: _Toc287463983][bookmark: _Toc287464379][bookmark: _Toc287464474][bookmark: _Toc287471205][bookmark: _Toc287473460][bookmark: _Toc287473703][bookmark: _Toc287521489][bookmark: _Toc374631405]Milestones

<A significant point or event in time for the project. There should always be a one for one relationship with deliverables……..here we would just like to see the high milestones (e.g. high level deliverables linked to a date for planned delivery>.




[bookmark: _Toc284807469][bookmark: _Toc287445898][bookmark: _Toc287463984][bookmark: _Toc287464380][bookmark: _Toc287464475][bookmark: _Toc287471206][bookmark: _Toc287473461][bookmark: _Toc287473704][bookmark: _Toc287521490][bookmark: _Toc374631406]Project Deliverables

<What are the ‘End results’ to be achieved?> 




[bookmark: _Toc284807478][bookmark: _Toc287445913][bookmark: _Toc287463999][bookmark: _Toc287464381][bookmark: _Toc287464476][bookmark: _Toc287471207][bookmark: _Toc287473462][bookmark: _Toc287473705][bookmark: _Toc287521491][bookmark: _Toc374631407]Quality Management

<What are we going to do to ensure we deliver a suitable quality product? Plan of quality assurance and quality control activities? PMI has 4 basic principles we should follow when planning quality: 1. Prevention over inspection, 2. Quality is everyone’s responsibility, 3. Customer satisfaction and 4. Continuous improvement. As a project we would expect to piggyback off the organisation’s quality program>.  
[bookmark: _Toc287445914][bookmark: _Toc287464000][bookmark: _Toc287464382][bookmark: _Toc287464477][bookmark: _Toc287471208][bookmark: _Toc287473463][bookmark: _Toc287473706][bookmark: _Toc287521492][bookmark: _Toc374631408]Quality Management Plan

<How will we ensure we produce deliverables that are of the right quality? How will we make sure we continually improve? What processes will we use? What tools and techniques will we use? Who will be involved>?

[bookmark: _Toc287445915][bookmark: _Toc287464001][bookmark: _Toc287464383][bookmark: _Toc287464478][bookmark: _Toc287471209][bookmark: _Toc287473464][bookmark: _Toc287473707][bookmark: _Toc287521493][bookmark: _Toc374631409]Quality Plan

<This is how we are going to ensure quality standards for the project. Clearly stating what the quality criteria and standards will be for the deliverables/activities? As PM what will we plan to do to ensure that this actually happens?>


Please refer to appendix D to see the Project Quality Plan.







[bookmark: _Toc284807472][bookmark: _Toc287445901][bookmark: _Toc287463987][bookmark: _Toc287464384][bookmark: _Toc287464479][bookmark: _Toc287471210][bookmark: _Toc287473465][bookmark: _Toc287473708][bookmark: _Toc287521494][bookmark: _Toc374631410]Human Resources Management


[bookmark: _Toc284807473][bookmark: _Toc287445902][bookmark: _Toc287463988][bookmark: _Toc287464385][bookmark: _Toc287464480][bookmark: _Toc287471211][bookmark: _Toc287473466][bookmark: _Toc287473709][bookmark: _Toc287521495][bookmark: _Toc374631411]HR Management Plan 
<How will we acquire, develop, manage and control the project resources? What project processes will we use? What tools and techniques will we use? Who will be involved>?

0. [bookmark: _Toc287464386][bookmark: _Toc287464481][bookmark: _Toc287471212][bookmark: _Toc287473467][bookmark: _Toc287473710][bookmark: _Toc287521496][bookmark: _Toc374631412]Governance & Organisation

<This is the project governance and organisation structure required to deliver the project>

Please refer to appendix E to see the Project Governance & Organisation Chart.

0. [bookmark: _Toc287464387][bookmark: _Toc287464482][bookmark: _Toc287471213][bookmark: _Toc287473468][bookmark: _Toc287473711][bookmark: _Toc287521497][bookmark: _Toc374631413]Roles & Responsibilities (RACI)

<This is the assigned roles and responsibilities required to deliver the project>.

Please refer to appendix F to see the Project Roles & Responsibilities.

[bookmark: _Toc284807474][bookmark: _Toc287445903][bookmark: _Toc287463989][bookmark: _Toc287464388][bookmark: _Toc287464483][bookmark: _Toc287471214][bookmark: _Toc287473469][bookmark: _Toc287473712][bookmark: _Toc287521498][bookmark: _Toc374631414]Training & Development

<This is the required training and development which will need to happen to be able to satisfactorily complete the project>.


[bookmark: _Toc284807479][bookmark: _Toc287445916][bookmark: _Toc287464002][bookmark: _Toc287464389][bookmark: _Toc287464484][bookmark: _Toc287471215][bookmark: _Toc287473470][bookmark: _Toc287473713][bookmark: _Toc287521499][bookmark: _Toc374631415]Communications Management

[bookmark: _Toc287445918][bookmark: _Toc287464004][bookmark: _Toc287464391][bookmark: _Toc287464485][bookmark: _Toc287471216][bookmark: _Toc287473471][bookmark: _Toc287473714][bookmark: _Toc287521500][bookmark: _Toc374631416]Communications Management Plan

<How will we develop, manage and control project communications? What project processes will we use? What tools and techniques will we use? Who will be involved>?

[bookmark: _Toc284807480][bookmark: _Toc287445917][bookmark: _Toc287464003][bookmark: _Toc287464390][bookmark: _Toc287464486][bookmark: _Toc287471217][bookmark: _Toc287473472][bookmark: _Toc287473715][bookmark: _Toc287521501][bookmark: _Toc374631417]Stakeholder Analysis 

<This is the analysis to fully understand who the stakeholders are in the project. What their involvement is? What their importance is to achieving the outcome? What their influence is? What their expectations are>?

<A Stakeholder is any person or organisation that is or will be actively involved in the project, or who’s interest may be positively or negatively affected by execution or completion of the project (e.g. Sponsor, PM, Team, Customer, End users, Suppliers>).

0. [bookmark: _Toc287445919][bookmark: _Toc287464005][bookmark: _Toc287464392][bookmark: _Toc287464487][bookmark: _Toc287471218][bookmark: _Toc287473473][bookmark: _Toc287473716][bookmark: _Toc287521502][bookmark: _Toc374631418]Communications Plan

<This is how we are going to communicate during the project>


Please refer to appendix G to see the Project Communications Plan

[bookmark: _Toc284807481][bookmark: _Toc287445920][bookmark: _Toc287464006][bookmark: _Toc287464393][bookmark: _Toc287464488][bookmark: _Toc287471219][bookmark: _Toc287473474][bookmark: _Toc287473717][bookmark: _Toc287521503][bookmark: _Toc374631419]Project Documentation

<Where will all of the project files be stored? How will documents be managed? Who will update? What tools will be used? When and how will project documents be archived?>



[bookmark: _Toc284807475][bookmark: _Toc287445904][bookmark: _Toc287463990][bookmark: _Toc287464397][bookmark: _Toc287464492][bookmark: _Toc287471223][bookmark: _Toc287473476][bookmark: _Toc287473718][bookmark: _Toc287521504][bookmark: _Toc374631420]Risk Management


[bookmark: _Toc287445905][bookmark: _Toc287463991][bookmark: _Toc287464398][bookmark: _Toc287464493][bookmark: _Toc287471224][bookmark: _Toc287473477][bookmark: _Toc287473719][bookmark: _Toc287521505][bookmark: _Toc374631421]Risk Management Plan

<How will we manage risks for the project? What project processes will we use? How will we identify and analyze, work out impacts, select strategies and responses? What’s our tolerance to risk? What tools and techniques will we use? Who will be involved? How will ownership be assigned?>


[bookmark: _Toc287445906][bookmark: _Toc287463992][bookmark: _Toc287464399][bookmark: _Toc287464494][bookmark: _Toc287471225][bookmark: _Toc287473478][bookmark: _Toc287473720][bookmark: _Toc287521506][bookmark: _Toc374631422]Risk Register
<This is a list of all project risks which includes information concerning our assessment, prioritisation and treatment or risk response strategy. The Risk Register details all identified risks, causes, probability, impact, proposed responses, owners and current status >.

<Risks are uncertainties (good or bad) which could affect the achievement of project objectives>.


Please refer to appendix I to see the Project Risk Register.



[bookmark: _Toc284807487][bookmark: _Toc287445926][bookmark: _Toc287464015][bookmark: _Toc287464400][bookmark: _Toc287464495][bookmark: _Toc287471226][bookmark: _Toc287473479][bookmark: _Toc287473721][bookmark: _Toc287521507][bookmark: _Toc374631423]Procurement Management


[bookmark: _Toc287445927][bookmark: _Toc287464016][bookmark: _Toc287464401][bookmark: _Toc287464496][bookmark: _Toc287471227][bookmark: _Toc287473480][bookmark: _Toc287473722][bookmark: _Toc287521508][bookmark: _Toc374631424]Procurement Management Plan

<How will we manage and control procurements? What project processes will we use? What contracts will be needed? What tools and techniques will we use? Who will be involved>?

0. [bookmark: _Toc287445928][bookmark: _Toc287464017][bookmark: _Toc287464402][bookmark: _Toc287464497][bookmark: _Toc287471228][bookmark: _Toc287473481][bookmark: _Toc287473723][bookmark: _Toc287521509][bookmark: _Toc374631425]Procurement Plan

< What are our procurement requirements? How, when and from who will we procure the goods and services required to complete the project? >

Please refer to appendix J to see the Project Procurement Plan.


[bookmark: _Toc287464010][bookmark: _Toc287464403][bookmark: _Toc287464498][bookmark: _Toc287471229][bookmark: _Toc287473482][bookmark: _Toc287473724][bookmark: _Toc287521510][bookmark: _Toc374631426]Integration Management

<Integration management is the practice of making certain that every part of the project is coordinated. What are the activities we will engage in to make sure this happens>?

[bookmark: _Toc287464011][bookmark: _Toc287464404][bookmark: _Toc287464499][bookmark: _Toc287471230][bookmark: _Toc287473483][bookmark: _Toc287473725][bookmark: _Toc287521511][bookmark: _Toc374631427]Integration Management Plan 
<As a PM what processes will we use to ensure we manage & control integration processes and procedure? What tools and techniques will we use>?

[bookmark: _Toc287464012][bookmark: _Toc287464405][bookmark: _Toc287464500][bookmark: _Toc287471231][bookmark: _Toc287473484][bookmark: _Toc287473726][bookmark: _Toc287521512][bookmark: _Toc374631428]Integrated Change Control

<What processes will we use to capture and manage project changes? How will approval for changes occur? What tools and techniques will we use? Who will be involved?>

[bookmark: _Toc287464013][bookmark: _Toc287464406][bookmark: _Toc287464501][bookmark: _Toc287471232][bookmark: _Toc287473485][bookmark: _Toc287473727][bookmark: _Toc287521513][bookmark: _Toc374631429]Issue Management

<What processes will we use to capture and manage project issues? How will escalation work? What tools and techniques will we use? Who will be involved?>

[bookmark: _Toc287464014][bookmark: _Toc287464407][bookmark: _Toc287464502][bookmark: _Toc287471233][bookmark: _Toc287473486][bookmark: _Toc287473728][bookmark: _Toc287521514][bookmark: _Toc374631430]Configuration Management 

<How will we manage version control of documents and all other project deliverables? What tools and techniques will we use? Who will be involved?>


[bookmark: _Toc284807486][bookmark: _Toc287445925][bookmark: _Toc287464018][bookmark: _Toc287464408][bookmark: _Toc287464503][bookmark: _Toc287471234][bookmark: _Toc287473487][bookmark: _Toc287473729][bookmark: _Toc287521515][bookmark: _Toc374631431]Change Management

<What are the change management implications of this project (e.g. change to processes, organisation and/or systems?) How will we manage these changes to ensure success? What change management processes will we complete (e.g. engagement, communications and training)? What tools and techniques will we use? Who will be involved?>


[bookmark: _Toc287521516][bookmark: _Toc374631432]Success Criteria / KPIs

<What are the detail criteria and measurements which will allow us to measure whether or not the project was successful in delivering the medium to long term benefits to the organisation? What tools and techniques will we use? Who will be involved? The PM will be responsible for delivering the project (and making sure the measurements are there), NOT delivering these medium to long term benefits. This will be the responsibility of the business. >



[bookmark: _Toc284807488][bookmark: _Toc287445929][bookmark: _Toc287464019][bookmark: _Toc287464409][bookmark: _Toc287464504][bookmark: _Toc287471235][bookmark: _Toc287473488][bookmark: _Toc287473730][bookmark: _Toc287521517][bookmark: _Toc374631433]Project Closure

<What closure processes will we complete? What are the major activities we will be doing (e.g. Closure report, closure meeting, handover to support, capture of lessons learnt, celebrations, individual feedback to team members and administrative closure)? What tools and techniques will we use? Who will be involved?>



[bookmark: _Toc284807489][bookmark: _Toc287445930][bookmark: _Toc287464020][bookmark: _Toc287464410][bookmark: _Toc287464505][bookmark: _Toc287471236][bookmark: _Toc287473489][bookmark: _Toc287473731][bookmark: _Toc287521518][bookmark: _Toc374631434]
Appendices


NB: In order to manage change efficiently the PMP has been structured in a specific way. The key baseline information is held in the appendices (e.g. Scope (WBS), Cost (Budget) and Time (Schedule) so that when we get approved Change Requests the PMP can be easily changed. 

The way the PMP is structured means that in many cases only specific appendices will need to be changed. The main core parts of the PMP will remain unchanged and as such will not need to be re-issued.

A separate independent (but linked) document called an ‘Appendix Register’ will be used to track all changes to appendices within the PMP. 



a. [bookmark: _Toc284807490][bookmark: _Toc287445931][bookmark: _Toc287464021][bookmark: _Toc287464411][bookmark: _Toc287464506][bookmark: _Toc287471237][bookmark: _Toc287473490][bookmark: _Toc287473732][bookmark: _Toc287521519][bookmark: _Toc374631435]WBS 

<The WBS for the project will be included here>.
b. [bookmark: _Toc284807491][bookmark: _Toc287445932][bookmark: _Toc287464022][bookmark: _Toc287464412][bookmark: _Toc287464507][bookmark: _Toc287471238][bookmark: _Toc287473491][bookmark: _Toc287473733][bookmark: _Toc287521520][bookmark: _Toc374631436]Schedule

<The detailed Schedule for the project will be included here>.

c. [bookmark: _Toc284807492][bookmark: _Toc287445933][bookmark: _Toc287464023][bookmark: _Toc287464413][bookmark: _Toc287464508][bookmark: _Toc287471239][bookmark: _Toc287473492][bookmark: _Toc287473734][bookmark: _Toc287521521][bookmark: _Toc374631437]Budget

<The detailed Budget for the project will be included here>.

d. [bookmark: _Toc287473493][bookmark: _Toc287473735][bookmark: _Toc287521522][bookmark: _Toc374631438]Quality Plan

<The detailed Quality Plan for the project will be included here>.

e. [bookmark: _Toc287473736][bookmark: _Toc287521523][bookmark: _Toc374631439]Governance & Organisation

<The detailed Organisation Chart for the project will be included here>.


f. [bookmark: _Toc287471241][bookmark: _Toc287473494][bookmark: _Toc287473737][bookmark: _Toc287521524][bookmark: _Toc374631440]Project Roles and Responsibilities

<The detailed RACI chart for the project will be included here>.

g. [bookmark: _Toc287473495][bookmark: _Toc287473738][bookmark: _Toc287521525][bookmark: _Toc374631441]Communications Plan

<The detailed Communications Plan for the project will be included here>.

h. [bookmark: _Toc284807493][bookmark: _Toc287445934][bookmark: _Toc287464024][bookmark: _Toc287464414][bookmark: _Toc287464509][bookmark: _Toc287471240][bookmark: _Toc287473496][bookmark: _Toc287473739][bookmark: _Toc287521526][bookmark: _Toc374631442]Risk Breakdown Structure

<The RBS for the project will be included here>.

i. [bookmark: _Toc284807494][bookmark: _Toc287445935][bookmark: _Toc287464025][bookmark: _Toc287464415][bookmark: _Toc287464510][bookmark: _Toc287473497][bookmark: _Toc287473740][bookmark: _Toc287521527][bookmark: _Toc374631443]Risk Register

<The detailed Risk Register for the project will be included here>.

j. [bookmark: _Toc287473498][bookmark: _Toc287473741][bookmark: _Toc287521528][bookmark: _Toc374631444]Procurement Plan


<The detailed Procurement Plan for the project will be included here>.


k. [bookmark: _Toc284807496][bookmark: _Toc287445937][bookmark: _Toc287464027][bookmark: _Toc287464417][bookmark: _Toc287464512][bookmark: _Toc287471242][bookmark: _Toc287473499][bookmark: _Toc287473742][bookmark: _Toc287521529][bookmark: _Toc374631445]Agreed Document Templates 

· Change Requests Forms
· Change Request Registers
· Issue Registers
· Risk Registers
· Progress & Status reports
· Project Completion Reports



NB: Important: 

Please be advised a separate ‘Appendix Register’ document will be used to track all changes to any appendix once the baseline plan has been signed off.





