Company ABC Pty Ltd		Change Request No xx_v 1.2
Project Name: XYZ Project		Issued: xx April. 14


Project Change Request Form
	Person Requesting the change
	

	Change Request Number
	



	1
	Detailed Description of the proposed change:  <What is the change all about? Why is it needed? What is needed? How critical is it?>



	2
	Justification of the proposed change:  <Clearly explain why we should make the change? What would happen if we do not make the change>


	3
	Analysis of the impacts of the change:  <What will the impact be to the plan if we go ahead and do the change?>
	Scope
	<Any increase/decrease to the baseline scope? Changes to the WBS? Additional activities required>?  


	Time
	<Any impact on the baseline schedule>?



	Cost
	<Any impact on the baseline budget>?



	Quality 
	<Any impact on the quality of the deliverables>?


	Communications
	<Any impact on the communications plan. Any impacts on managing our stakeholders>?


	Resources
	<Any impact on resources required? If so how many? When>?


	Risk
	<Any impacts or changes to project risks as a result of this>?



	Procurement
	<Any impacts on the procurement plan>?







	4
	Options 1 : <What are the options available? What are the pros and cons of each option?>

 Pros:

 Cons


	5
	Options 2 : <What are the options available? What are the pros and cons of each option?>

 Pros:

 Cons


	6
	Recommendation: <PM needs to make a recommendation whether we should do it or not.>



	7
	Project Manager: xxxxxxxxx
  Signed:                                          Date: xx/xx/xx
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