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Dear All
 
In the quest to find the research topic for the Research Project the following three management research proposals were considered.
1. Exploring how talent management enhances organizational performance in a local authority organization.
2. Examining how diversity management enhances organizational culture.
3. Positioning the Human Resources Department as business strategic partner.
Exploring how talent management enhances organizational performance in a local authority organization is the research project that I am choosing for the research. This title is important to my profession and for the organization as it will aid in the improvement of organizational performance and the development of the people as assets (Lank,(1997).
 
Research objectives will be:
1. To examine the importance of talent management
2. To examine how the employees and management perceive talent management and observe current talent management practices in any.
3. To demonstrate how talent management can make employees efficient
4. To indicate the relation between talent management and organizational performance management.
There are researches done on talent management and its impact on organizational performance Ntonga (2007) although there is limited research which focused on the local government organizations in Africa. Therefore research intended to inform employees, Human Resources professional, and stakeholders in the local authority about the importance of talent management systems and how it enhances organizational performance. It will be important to define talent management, the scope and the system design Garavan et al (2012). The employees as an asset need to be valued (Lank, 1997) as their outputs give the organisation a competitive advantage.
 
In order to see clear evidence of the impact the performance management evidence is the findings should be evidence based(Armstrong, 2009). The performance appraisals or performance management system in place to be assessed in order and linking it to the reward system (Lawler, 2013 and Homburg et al, 2012).
The research will have to comply with the University of Roehampton ethics requirement, have a completed risk assessment with identified possible hazards and recommendations for preventative measures in response. Consent to be obtained in advance from the organisation where the research will be conducted and all participants to be briefed about the research and their role.Before the Research Project start a formal ethical approval from the University of Roehampton will be obtained which serve as protection for every person to be involved.
 
This research is very important in addressing the increase in performance and not forgetting to develop the workforce which give an organisation an added advantage.
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