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DEFINING MANAGEMENT RESEARCH TOPICS OF INTEREST
PROPOSED RESEARCH TOPIC ONE:
‘The role of effective communication on organisational success: An empirical investigation of pathology laboratories in the federal capital territory of Nigeria’. In the world of business, it is believed that if there is a prior communication with a lack of corresponding feedback, the communication cycle is incomplete. This argument is supported by Guo and Sanchez (2005) who suggests that a one-way communication is no communication at all as it is not effective.  According to Nwachukwu (1988), the success of an organisation is not unrelated to the effective communication with its shareholders and this cuts across colleagues, departments and the management team. This proposed research topic is intended to verify this claim of organisational success in relations to effective communication within the context of pathology laboratories located in the capital city of Nigeria.
PROPOSED RESEARCH TOPIC TWO:
‘The balanced scorecard: Assessment of the knowledge and its implementation in small and medium scale business enterprise in Abuja, Nigeria’. From the studies of Kaplan and Norton (2007), the balanced scorecard is a strategic management tool that is vital to thriving organisations. It is a management tool that proves useful in the conversion of organisational strategy into action, recognising common goals amongst employees (Braam and Nijssen, 2011). Chow et al. (2007) supports the notion that strategic goals and objectives of an organisation is best communicated using the balanced scorecard. The research topic is aimed at finding out if this knowledge is firstly a known fact in businesses within the Nigerian environment and secondly if it is being put to use by small and medium scale businesses in Abuja, Nigeria.
PROPOSED RESEARCH TOPIC THREE:
‘The link between organisational strategy and the unique selling point (USP) of pathology laboratories in developing countries: Evidence from Nigeria’. Organisational strategy is all about having a clear picture of the preferred future of an organisation as suggested by Takeuchi (2013). The USP of an organisation according to Kingl (2010) gives direction to the nature of its products or services. This proposed research topic is aimed at probing to see if there is any connection between the strategy of pathology laboratories in developing countries and its USP, using Nigeria as a case study.
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