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             As an African living in the Middle East, it is a stimulating and distinct pleasure working with a diverse culture and learning from other nationalities and the ethos of the hosts which has grown to mutual understanding and appreciation. Although, employed directly out of South Africa without specific induction and training to the new environment, and not as part of an international assignment(Collings et al., 2011), many issues raised by the works of Okpara and Kabongo(2011) in that the adjustment to a new culture ring accurate.
 It is evident that many in this expatriate environment have dealt with severe and adverse conditions enduring the international climate for the benefit of their families and sustained livelihood, especially coming from an impoverished society. In specific, I refer to the Asian countries like India and the Philippines. These two nationalities make up much of the expatriate workforce and hence studies into their performance(Ghosh et al., 2009), and behaviour within an organisation is significant and worth understanding. My interest is ever increasingly focused toward Human Resource Management and the effects that management decisions have on employees. Hence, my proposed area of research pertains to the environment we work in and the effect it has on the employees of this multinational company and possibly the largest employer of expatriates in the world today.
1.      Does a non-profit environment in Saudi Aramco promote uninspiring performance?
Admittedly coming into the MBA programme, and anticipating the research project, I already had a planned study and was unwittingly expecting the outcome before evaluating the data(Easterby-Smith et al.,  2012). The outlook is that of the laziness or lackadaisical behaviour of the staff as a direct result of the nature of the business, being a parastatal and a semi-governmental organisation which operates community services projects as part of the Corporate and social development of the kingdom. The Company utilises financial resources from the Oil Business profits to fund the construction of these initiatives as a non-profit organisation and as part of the more significant organisational strategic goals(Saudi Vision, no date). The capacity of many seem to be the passing of time and getting paid per hour as opposed to working toward completion and realising the overarching objectives, and hence my initial research question;
On further study of the subject and trying to define the ontology (Easterby-Smith et al., 2012; NurseKillam, 2015) of the matter. It appears that there is no singular truth as I see it and will require a qualitative approach to engaging the subjects and interviewing them(Laureate Education, 2014). Interviewing subjects will aid in defining the basis for the “truth” according to our subjective perspectives as part of a pragmatic, theoretical framework which mostly appears to be nominalist or even relativist at this stage. 
 I have since updated my research plan to investigate the following questions;
2.      Does a lack of motivation stem from improper induction and support by the Host organisation? 
3.      Does extended expatriation change individual mindsets to working environment?
 I plan on utilising the following resources as a basis for my research;
· Human Resource Management International Digest (ScienceDirect (Online service), no date)
· The International Journal of Human Resource Management: (ScienceDirect (Online service), no date)
· Human Resources Management Journal(Industrial Relations Services., no date)
· Human Resource Research Center:(University of Florida, 2018)
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