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Hello  Colleagues,
Below is my post for shared activity for unit2.
I will be researching on the Influence of Cross-Cultural training on expatriate while on international work in the Telecommunication Industry in Nigeria.
The Telecommunication industry in Nigeria, launched in 6th August 2001 is still at its developing stage. At its inception and thereafter there have been needs for international staffs to be flown in and out of Nigeria for the implementation, maintenance and knowledge transfer on the GSM equipment and services. This foreign workers are faced with the challenge of leaving their family, cultural environment etc. To deploy the GSM network in an environment where they had to work with people from diverse background of different tacit and ethical knowledge that affected the way they work.  Some of this workers were exposed to pre-arrival training on the culture, risk factors, climate and common ethics in the Nigeria work industries. As a result of this challenges, on the job turnover was high, many returned a week after arrival because of either of the following despite their pre-arrival training: Family issues, Hash weather that made them consistently fall sick, inability to cope with the Nigeria food and culture, discrimination due to cultural differences etc. Thus the need to examine the influence of acculturation on expatriate staff on international duties in Nigeria. One of the co-founder of inter-cultural Development Research institute, Dr. Milton Bennett, (1986), believes that inter-cultural competence and effectiveness at work increases with cultural difference experience developed over time.
Actualizing the aim of study will explain the following:
Why some expatriate find it difficult to change, adapt and adjust their behaviors across culture? Okpara, J. O., and Kabongo, J.D., (2017:pp 1) reported that expatriate inability to cope with country of assignment culture contribute to 10-80% of their return before the completion of their task.
Detail some learning models, theories like the work-role transition model (Nicholson, 1984) and procedures that could be used for effective Cross-Cultural training in the telecommunication industries in Nigeria and identify which are more effective than the other.
Explain why cross-cultural training or acculturation is a major determinant of expatriate success in international assignment in Nigeria despite their vast practical knowledge of their assigned task.
Highlight common work discrimination and how best to address it from a management/ employee view point in the telecommunication industries in Nigeria.
For an effective research of this topic various resources will be used which include:
 International Journals on Psychology and human resource management.
Books from electronic library relating to motivation, Human resource management and effective training and acculturation will be of help,world wide web (www), google scholar and feedbacks from resource groups will also be used. The Wasteline test will be useful in ensuring that my writing style conforms to the required research standard (Easterby-Smith et al, 2012).
Research Design.
A constructionist design which inculcates archival, cooperative inquiry, ethnography and focuses more on a case study will be used and it is the best design option for this research work because it is single organization focused, it is based on direct observation, personal contacts or direct interviews, and involves collection of data over time (Easterby-Smith et al, 2012).
Data Collection Methodology
Both qualitative and quantitative data collection methods referred to as mixed method will be used in this research work being that each method complement its disadvantage and will be providing a large pool of resources to be used to answer the ‘why’, ‘How’, ‘What’, and ‘when’ of acculturation, motivation and influence on telecom expatriate (Easterby-Smith et al, 2012).
Similar research work in the field of cross-cultural training and acculturation theory include:
The effect of cross-cultural training on expatriates adjustment by Okpara, John O., and Kabongo, Jean D. Journal of Management Development. 2017, Vol. 36 Issue 9.
Enhancing adaptive transfer of cross-cultural training: Lessons learned from the broader training literature by Ran, Shan and Huang, Jason L.; Human Resource Management Review Journal.
Evaluation of a cross-cultural training program for Pakistani educators: Lessons learned and implications for program planning by Mazur, Rebecca, and Woodland, Rebecca H. Journal of Evaluation and Program Planning, 2017, vol 62.
An empirical investigation of the effectiveness of pre-departure and in-country cross-cultural trainingby Wurtz, Olivier. International Journal of Human Resource Management. 2014, Vol. 25 Issue 14.
Enhancing Cross-Cultural Training Efficacy on Expatriate Adjustment through Emotional Intelligence and Social Capital by Susanto, E., Rokhima, R., and Gadjah M., International Journal of Business. May-Aug2012, Vol. 14 Issue 2.
Cross-Cultural Training Effectiveness: A Review and a Theoretical Framework for Future Research by Black, J. Stewart and Mendenhall, Mark Academy Journal of management review. 1990 vol 15.
Cross-cultural training and its impact on expatriate performance in Australian MNEs by Jie Shen and Lang, Brant, Journal of Human Resource Development, 2009 vol 12 Issue 4.
Cross-cultural competence training effectiveness: The impact of training transfer and predictors of transfer by Feinberg, Emily Greene. The Science and Engineering Journal, Vol 74(12).
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