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Exploring how talent management enhances organizational performance in a local authority organization.
 
Introduction
I am employed at the City Council for the past 15 years, currently in the Human Resource Department stationed in Labour Relations Division. My role is to assist in maintaining a conducive working environment for the employees. The organisation keeps losing talent and also finds it difficult to recruit talent due to competition with private sector who at times pay better and having talent management systems in place. The employees leave due to lack development programs in place, talent management systems not functional and performance system with no reward which have a serious impact on the efficient service delivery.  In order to see clear evidence of the impact the performance management evidence the findings should be evidence based (Armstrong, 2009). The performance appraisals or performance management system in place to be assessed and its reward system (Homburg et al, 2012).
 
The staff turnover and lack of talent development have an impact on the organizational performance which bring about the need to conduct a research on “Exploring how talent management enhances organizational performance in a local authority organization”.
 
Research purpose
The research intended to inform employees, Human Resources professionals, and stakeholders in the local authority about the importance of talent management systems and how it enhances organizational performance. It will be important to define talent management, the scope and the system design Garavan et al (2012). The employees as an asset need to be valued (Lank, 1997) as their outputs give the organisation a competitive advantage.
 
Research objectives will be:
· To examine the importance of talent management
· To examine how the employees and management perceive talent management and observe current talent management practices if any.
· To demonstrate how talent management can make employees efficient
· To indicate the relation between talent management and organizational performance management.
 
Literature review
Several researches conducted on similar topic for example by Sunday (2012), Collings and Mellahi (2009), Ntonga (2007) and many others. However this research intends to focus talent management and its impact on organizational performance Ntonga (2007) in local government organization in Namibia as few such researches were conducted.
Barkhuizen (2014) research found that the local authority institutions in South Africa wrongly apply the talent management and which brought about significant gaps between the application of talent management and the practice.
Bwowe observe during his research that municipalities lack talent management strategies and should adopt such strategies while aligning the employee performance to the organizational objectives.
Ntonga (2007) research found that the misalignment of the implementation of talent between employees and top management and communication of the talent management is not distributed to all.
Koranteng (2014) research noted that if talent is not discovered, develop and retained the operations can fail in this changing times. The research recommend that effective talent management systems to be adopted to increase employee retention.  
Tjivikua (2012) emphasized the importance of performance management in her research and that the performance management should be aligned to the organizational goals and the poor performers to be developed while high performers get rewarded.
 
Further literature review is still in process looking at literature which is relevant to local authorities especially from Africa. I find the researches of South Africa relevant to Namibia as both countries share a history being ruled by the same apartheid regime.
 
Research methodology
A qualitative study is proposed, using semi-structured interviews as the primary research approach using a questionnaire.  The theoretical perspective most often associated with qualitative researchers is phenomenology (Bogdan & Biklen, 2004). The research seeks to understand meaning of how talent management enhances organizational performance in a local authority organization and further the context is important to the interpretation of data. Thorough and systematic procedures to be followed during the research (Glaser &Strauss, 1967) and the data collection and analysis expected to be demanding and a rigorous processes with continues tests and revises images and conceptions.
 
Future research
There are a different between the local authority organizations and the government in terms of pay structure and organizational design which can lead to future research to be conducted on how talent management can enhance Organisational performance in the government.
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