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أعلى النموذج
Dear Prof and Colleagues,
It is always a delight to be assured of a progressive learning style especially that which UoR has provided… Thus, from the discussions so far – classroom and personal assessments – of my throbbing questions that can necessitate the use of management research to provide solutions or even consolidating on existing theories (Easterby-Smith et al, 2011), I will be focusing on the topic: Leadership styles and the effect of cross-border cultural practices on project delivery...
In the course of analyzing this topic, our case study shall be on evaluating the organizational and societal cultural practices vis a vis work ethics in a West African sub-region which comprise of both the French-speaking citizens (Francophone) and the English speaking citizens (Anglophone) that come to play while leading projects in both environments.
As previously stated and correlating with the Okpara & Kabongo (2011) as well as Jogulu (2010), the effect of globalization in business and the cultural differences from place to place cannot be over-emphasized. Indeed, interference in the workplace by the culture inherent in the society in terms of “values, attitudes and behaviors” (Jogulu, 2010:707) in an organization have varied implications on the success of the leadership in a project. For example, a “soft approach culture” to work, in an organization may be interpreted as a lackadaisical attitude by another leader who is coming from a different background of experience.
This literature review in order to refine and research the topic and corroborating with the submission of Easterby-Smith et al (2012), efforts will be made to progressively analyze the various culturally-linked leadership styles (transactional, transformational, Pygmalion effect, and so on) organisational theories and also from the angle of emotional intelligence as posited by Zhang et al (2017) and from other available journals and resource materials. A major question in this regard will be “how to meet up with project delivery timelines in a situation where the organizational culture of a lesser work time was not considered in the project plan?” A case of a compulsory 3hour lunch break hour while managing a project in a francophone community in the West African sub-region almost costed the project a huge setback. Coming from an Anglophone perspective, the 3hour lunch break was rather absurd but it was the reality.
Factors responsible for the failures in project delivery will also be assessed. We shall draw and critique the perspective of different schools of thought and paper reviews that try to rationale the main courses of failed projects to the type of leadership in place during the project. This is so because as Frese & Sauter (2003) stated, “We know why projects fail, and we know how to prevent their failure – so why do they still fail?”
More suggestions from Easterby-Smith et al (2011:114) to the materials to be sourced include:
· The world wide web (internet)
· Books on culturally-linked Leadership, Organisational behavior, and Project management
· Journals and articles
· White Papers delivered at conferences and research works in progress
· Government and companies publications, annual reports
· Other works and guides to the subject area of the literature
In order to ensure an engaging reading as advised by Dr. Helen Sword from the online video (2012), the review must be as descriptive as possible. A qualitative method from an inductive research planning will be embarked upon which will bother on experiences from different projects along the proposed subject area (online video, 2014). A quantitative methodology could also be considered in a bid to make a deductive research on previous theories and postulations governing organizational and culturally-linked leadership styles (online video, 2014). Thus, giving us a mixed research method where the qualitative results over a chosen sample size will be used to qualify the quantitative analysis done.
I will, however, be looking forward to your constructive feedback towards a more encompassing literature review.
Thanks,
Osa.
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