1) Strategic Opportunities and Challenges facing Blue Star Company:
Blue Star is leading air conditioning market in India since 1943 and company still growing until todays date. And with changing the market in India the demand and supply will change, this might affect the Blue Star Company.
And to know the changes in India air conditioning market will be using micro environment (Porter’s Five Forces Analysis) to understand the market.
	Forces
	Past 
1943s
	Present
2011 to 2016
	Possible Future
2017
	Action
	Impact on the Force

	Threat of New Entrants
	Low
	Increased
	Increase
	Partnership Strategy
	Controlled

	Threat of Substitutes
	Low 
	Medium
	Medium
	-
	Controlled

	Bargaining Power of Buyers
	Low
	Increased 
	Increase
	-
	Controlled

	Bargaining Power of Suppliers
	Low
	Medium
	Increase
	-
	Controlled

	Industry Rivalry (Competition) 
	Low
	Increased
	Increase
	-
	Controlled



In the threat of new entrants was low in 1943 in the air conditioning market because there were few players there like LG, Samsumg and Voltas. But later it got increase and new companies came to market like LG, Voltas, Hitachi, Daikin, Panasonic, Blue Star, Godrej and ect. And threat of new player in the market might be increase in the future but it’s difficult to enter this market because it needs high investment or the brand is very loyalty is high. And this might be opportunity for Blue Star Company to get more profit.  
Also, the threat of substitutes in 1943s was low and in the present its average because of different prices of similar air conditioning products. Also, it might be same by next year in the Indian air conditioning market. And the substitutes for air conditioning are fresh air or fan but it’s difficult to be substitute in hot weathers in the middle of year in such country India. 
The bargaining power of buyers was low in the past because there few players in the market and in present it got increased because customer can choose different air conditioning products with different prices. The Indian market is getting bigger, so buyers’ power can increase and when it increases it might reduce the profit for the companies within the market.
Moreover, bargaining power of suppliers in the past it was low in the past and in present time is average, so it might increase because of new players in the market and the suppliers of raw materials are limited.  
Also, the industry rivalry (Competition) it was low in the past and later in got increased because number of players in the market got increased and it might increase in the future if there new companies invent new technology or new feature is been add to air conditioning.
Opportunities and Challenges:
1) The threat of substitutes was low in past and average in present, so its opportunity for company not threat. 
2) The Indian market is growing and its opportunity, Blue Star aims to achieve 12% market share by 2017 and in 31st December 2005 Company reported growth of 18% for same period ended in 2004.  Also, according to Thiagarajan “we expect the market to grow by about 15% in next year”.
3)  The weather conditions, high summer temperatures help AC market to grow which is opportunity for Blue Star. 
4) The customers incomes is increasing and demand of eco-friendly products affects the high demand for air conditioning. 
Threats: 
1) In the past 50% market shares was captured by top players like: LG, Samsung and Voltas.
2) Increasing competitions in the Indian market in present time.
3) Customers’ behavior had changed by wanting eco-friendly AC and in the past it was luxury product but in present time in common.  
4) Changing market conditions were Blue Star has reinvented itself again and again in 2001.
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