Resources and Competences of Blue Star Company: 

Blue star company being one of the leading air conditioner company in the whole of India faced quite a lot of problems in the later period. This lead to them changing their strategies. For the strategies to be appropriate they had to learn which of their resources are distinctive and threshold. For this to be completed, an analysis called VRIO or VRIN was done. 
VRIN framework means Value, Rare, Imitability and Non substitutable. With this, the researcher of the strategic report of Blue start completed the VRIN analysis to find out that the following resources were strategic capabilities because it was distinctive. A distinctive resource should be valuable to the company, rare, difficult to be copied and should be tough to be substituted. 
Blue star company experienced a number of problems later on with their venture, at the same time they had various opportunities to grow. Some of the problems were that, the company had a lot of competitors which was not there initially, another major problem faced by blue star was that the excise duty had increased, the electricity was poor as there were major power cuts in various parts of India. All this was leading to a downfall for the company but the leadership of the owner, the brand name of the company, the excellent distribution network and the capital lead to the company’s extensive growth in the market which gave challenges. The strategic capabilities for Blue star were their distribution network, brand image, capital and leadership. 

Human resource: 
The human resources of Blue star is a possible competitive advantage for the organization. As stated by many, the employees are the most valuable resources for a company. Being the same for Blue star, their human resources are very valuable. But the researcher states that human resources are not rare and can be imitated by other organizations as well leading it to be not a strategic capability. 
Technology: 
Another valuable resource for the organization but technology again is not rare as the technology is changing every day and additionally other competitors will be able to equip themselves with the same technology. 
Capital:
Capital of blue star trading is strategic capability or a distinctive capability. Capital of blue star is one of the most valuable resource the company has. Also, capital is not a resource which can be copied by other organizations. It is a rare resource as money is not easy to make or to get. Moreover, there are no substitutions for money. 
Distribution network: 
Another strategic capability for blue star is their outstanding distribution network, the case states that Blue star has located their stores and manufacturing units in various parts of India which makes it accessible for their customers leading them to buy the product. It is valuable, rare, cannot be copied easily and it cannot be substituted. 
Brand Image: 
[bookmark: _GoBack]This distinctive capability came with time, Blue star is one of the oldest companies in India and most people of the country are aware of the brand Blue star. In addition, the quality of the air conditioners of Blue star is very high leading it to the increased brand image. This makes Blue star’s brand image a valuable resource, rare and it cannot be copied by another company because of trademark regulations and a brand image cannot be substituted. 
Leadership:
The last strategic capability found out by the researcher is the leadership of the management, the management has been steadily helping the company to reach greater heights by imitating the right strategies. This makes it another valuable resource which is rare and leadership cannot be copied by another, moreover it cannot be substituted. 
