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Cause

| eadership and Crisis Communications
The British Prime Minister Tony Blair was participating in the G8 summit in Gleneagles, Seotland, when
he learned about the terror attacks. At 12 p.m. chat day, Blair appeared before the media in Glencagles
and gave a 3.5 min long speech abour the day's terrorist incidenss, [
Blait's style of communication on that day has demonserated his leadership skills and expertise
in crisis communications. An analytic piece about the way he delivered his speech marks the following
nuances in his speech as critical to conveying the right message in the right WAt .
* He demonstrated his passion for his people and did not choose to En_a his emotions. =
* He not only shared his emotions {grief} but also presented a strong imags that communicate
and his government were there and ready to deal with the problem.
* Heimprovised his speech instead of reading it, which proved that it was not
He used many long pauses to communicate the gravity of the M..._.H..:.w,,m_o? L e abont:
He avoided speculations and focused on stating the limited number of _.,mﬁm..n__ﬂ_qimﬁ e
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Chapter 9 All-Hazards Emero

ational Incident Zm:mmnﬁﬂ: System (NIMS):
| guiding government agencies at all levels, the private sector, and nonggy .
-0 work seamlessly to prepare for, prevent, respond FeE et ?cﬁwm:”:ewai Organizations
incidents, regardless of cause, size, location, or complexity, in order ,S Hmmﬂwmﬂﬁmrm &nmm :
property and harm to the environment, the loss of life o
National Response Framework (NRF): A document released in 2008 o replace the National
Response Plan that guides how the nation conducts all-hazards response. The framework
documents the key response principles, roles, and structures that organize national response.
It describes how communities, states, the federal government, and private-sector and
Enmgﬁaﬁﬁmbnm_ partners apply these principles for national response. It also describes special
circumstances where the federal government must exercise a larger role, including incidents
where federal interests are involved and catastrophic incidents where a state would require.
significant support. It was designed to allow all response stakeholders to ﬁaﬁﬁm .
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