As you know, any training program should be aligned with the objectives of the business.  The purpose of this assignment is to find the business strategy (of the business you interviewed) and then develop your training needs assessment based on the strategy.
Please make sure you read the chapter before completing this assignment! 
Please answer the following questions in complete sentences (memo format).  Consider your interview and provide thoughtful analysis for each of the questions-making sure to tie in business strategy with questions 2, 3, and 4, which you will develop on your own using information gathered in the needs assessment. 
1. Identify the following for the department or organization interviewed (hint: page 75 figure 2.3 may be helpful):
1. Business Strategy 
1. Include the following:  The organization, department's (these are from your interview):
1. Mission
2. Values
3. Goals
4. Internal/external strengths
5. Internal/external weaknesses
2. Strategic Training and Development initiatives (review the information page 69), and discuss why you think these meet the needs of the organization, based on mission, values, goals, strength and weaknesses.  Remember, these should be strategic, overarching training goals--and your discussion should tie these together.
3. At least five Training and Development Activities/Topics (tied to business strategy--in other words, justify why you think these trainings make sense! (page 72 discusses this)
4. Possible metrics to show value of the training--at least two possible metrics for each training you list in #3. (please see page 73 for discussion on this)
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