
1
Follow

2
Assist

3
Apply

4
Enable

5
Ensure, advise

6
Initiate, influence

7
Set strategy, inspire, 
mobilise

Strategy and 
architecture�

Information strategy IT governance GOVN

IT strategy and planning ITSP

Information management IRMG

Information systems coordination ISCO

Information security SCTY

Information assurance INAS

Analytics INAN

Information content publishing ICPM

Advice and guidance Consultancy CNSL

Technical specialism TECH

Business strategy and 
planning

Research RSCH

IT management ITMG

Financial management FMIT

Innovation INOV

Business process improvement BPRE

Enterprise and business architecture STPL

Business risk management BURM

Sustainability strategy SUST

Technical strategy and 
planning

Emerging technology monitoring EMRG

Continuity management COPL

Sustainability management SUMI

Network planning NTPL

Solution architecture ARCH

Data management DATM

Methods and tools METL

Change and 
transformation

Business change 
implementation

Portfolio management POMG

Programme management PGMG

Project management PRMG

Portfolio, programme and project support PROF

Business change 
management

Business analysis BUAN

Requirements definition and management REQM

Business process testing BPTS

Change implementation planning and management CIPM

Organisation design and implementation ORDI

Benefits management BENM

Business modelling BSMO

Sustainability assessment SUAS

Development 
and 
implementation

Systems development Systems development management DLMG

Data analysis DTAN

Systems design DESN

Network design NTDS

Database design DBDS

Programming/software development PROG

Animation development ADEV

Safety engineering SFEN

Sustainability engineering SUEN

Information content authoring INCA

Testing TEST

User experience User experience analysis UNAN

User experience design HCEV

User experience evaluation USEV

Installation and 
integration

Systems integration SINT

Porting/software configuration PORT

Hardware design HWDE

Systems installation/decommissioning HSIN

Delivery and 
operation

Service design Availability management AVMT

Service level management SLMO

Service transition Service acceptance SEAC

Configuration management CFMG

Asset management ASMG

Change management CHMG

Release and deployment RELM

Service operation System software SYSP

Capacity management CPMG

Security administration SCAD

Penetration testing PENT

Radio frequency engineering RFEN

Application support ASUP

IT infrastructure ITOP

Database administration DBAD

Storage management STMG

Network support NTAS

Problem management PBMG

Incident management USUP

Facilities management DCMA

Skills and 
quality

Skill management Learning and development management ETMG

Learning assessment and evaluation LEDA

Learning design and development TMCR

Learning delivery ETDL

Teaching and subject formation TEAC

People management Performance management PEMT

Resourcing RESC

Professional development PDSV

Quality and conformance Quality management QUMG

Quality assurance QUAS

Quality standards QUST

Conformance review CORE

Safety assessment SFAS

Digital forensics DGFS

Relationships 
and 
engagement

Stakeholder management Sourcing SORC

Contract management ITCM

Relationship management RLMT

Customer service support CSMG

Sales and marketing Digital marketing MKTG

Selling SALE

Sales support SSUP

Product management PROD

Skills Framework for the Information Age version 6

www.sfia-online.org© copyright SFIA Foundation 2015
The SFIA Foundation is a not-for-profit organisation whose members are: BCS, The IET, IMIS, The Tech Partnership and itSMF UK.
SFIA® is a registered trademark of the SFIA Foundation.



Level 7
A

u
ton

om
y

At the highest organisational level, 
has authority over all aspects of a 
significant area of w

ork, including 
policy form

ation and application. Is 
fully accountable for actions taken 
and decisions m

ade, both by self 
and others to w

hom
 responsibilities 

have been assigned.

In
fl

u
en

ce
M

akes decisions critical to organisa-
tional success. Inspires the organisa-
tion, and influences developm

ents 
w

ithin the industry at the highest 
levels. Advances the know

ledge 
and/or exploitation of technology 
w

ithin one or m
ore organisations. 

D
evelops long-term

 strategic rela-
tionships w

ith custom
ers, partners, 

industry leaders and governm
ent.

Com
p

lexity
Leads on the form

ulation and 
im

plem
entation of strategy. Applies 

the highest level of leadership skills. 
H

as a deep understanding of the 
industry and the im

plications of 
em

erging technologies for the w
ider 

business environm
ent.

B
u

sin
ess skills

H
as a full range of strategic m

an-
agem

ent and leadership skills. 
U

nderstands, explains and presents 
com

plex ideas to audiences at all 
levels in a persuasive and convinc-
ing m

anner. H
as a broad and deep 

business know
ledge, including the 

activities and practices of other 
organisations. C

om
m

unicates the 
potential im

pact of em
erging prac-

tices and technologies on organisa-
tions and individuals and assesses 
the risks of using or not using 
such practices and technologies. 
Assesses the im

pact of legislation, 
and actively prom

otes com
pliance. 

Ensures that the organisation 
develops and m

obilises the full 
range of required digital skills and 
capabilities.

Level 6
A

u
ton

om
y

H
as defined authority and account-

ability for actions and decisions 
w

ithin a significant area of w
ork, 

including technical, financial and 
quality aspects. Establishes organ-
isational objectives and assigns 
responsibilities.

In
fl

u
en

ce
Influences policy and strategy 
form

ation. Initiates influential rela-
tionships w

ith internal and external 
custom

ers, suppliers and partners at 
senior m

anagem
ent level, including 

industry leaders. M
akes decisions 

w
hich im

pact the w
ork of em

ploy-
ing organisations, achievem

ent 
of organisational objectives and 
financial perform

ance.

Com
p

lexity
H

as a broad business understand-
ing and deep understanding of ow

n 
specialism

(s). Perform
s highly com

-
plex w

ork activities covering tech-
nical, financial and quality aspects. 
C

ontributes to the im
plem

entation 
of policy and strategy. C

reatively 
applies a w

ide range of technical 
and/or m

anagem
ent principles.

B
u

sin
ess skills

Absorbs com
plex inform

ation 
and com

m
unicates effectively at 

all levels to both technical and 
non-technical audiences. M

anages 
and m

itigates risk. U
nderstands the 

im
plications of new

 technologies. 
D

em
onstrates clear leadership. 

U
nderstands and com

m
unicates 

industry developm
ents, and the role 

and im
pact of technology in the 

em
ploying organisation. Prom

otes 
com

pliance w
ith relevant legisla-

tion. Takes the initiative to keep 
both ow

n and colleagues’ skills up 
to date.

Level 5
A

u
ton

om
y

W
orks under broad direction. 

W
ork is often self-initiated. Is fully 

responsible for m
eeting allo-

cated technical and/or project/
supervisory objectives. Establishes 
m

ilestones and has a significant role 
in the assignm

ent of tasks and/or 
responsibilities.

In
fl

u
en

ce
Influences organisation, custom

ers, 
suppliers, partners and peers on 
the contribution of ow

n specialism
. 

B
uilds appropriate and effective 

business relationships. M
akes 

decisions w
hich im

pact the success 
of assigned w

ork, i.e. results, dead-
lines and budget. H

as significant 
influence over the allocation and 
m

anagem
ent of resources appropri-

ate to given assignm
ents.

Com
p

lexity
Perform

s an extensive range and 
variety of com

plex technical and/
or professional w

ork activities. 
U

ndertakes w
ork w

hich requires the 
application of fundam

ental princi-
ples in a w

ide and often unpredict-
able range of contexts. U

nderstands 
the relationship betw

een ow
n 

specialism
 and w

ider custom
er/

organisational requirem
ents.

B
u

sin
ess skills

Advises on the available standards, 
m

ethods, tools and applications 
relevant to ow

n specialism
 and can 

m
ake appropriate choices from

 
alternatives. Analyses, designs, 
plans, executes and evaluates w

ork 
to tim

e, cost and quality targets. 
Assesses and evaluates risk. C

om
-

m
unicates effectively, both form

ally 
and inform

ally. D
em

onstrates 
leadership. Facilitates collabora-
tion betw

een stakeholders w
ho 

have diverse objectives. Takes all 
requirem

ents into account w
hen 

m
aking proposals. Takes initiative 

to keep skills up to date. M
entors 

colleagues. M
aintains an aw

areness 
of developm

ents in the industry. 
Analyses requirem

ents and advises 
on scope and options for contin-
uous operational im

provem
ent. 

D
em

onstrates creativity, innovation 
and ethical thinking in applying 
solutions for the benefit of the 
custom

er/stakeholder.

Level 4
A

u
ton

om
y

W
orks under general direction 

w
ithin a clear fram

ew
ork of 

accountability. Exercises substantial 
personal responsibility and auton-
om

y. Plans ow
n w

ork to m
eet given 

objectives and processes.

In
fl

u
en

ce
Influences custom

ers, suppliers and 
partners at account level. M

ay have 
som

e responsibility for the w
ork 

of others and for the allocation of 
resources. Participates in external 
activities related to ow

n specialism
. 

M
akes decisions w

hich influence 
the success of projects and team

 
objectives.

Com
p

lexity
W

ork includes a broad range of 
com

plex technical or professional 
activities, in a variety of contexts. 
Investigates, defines and resolves 
com

plex issues.

B
u

sin
ess skills

Selects appropriately from
 appli-

cable standards, m
ethods, tools 

and applications. C
om

m
unicates 

fluently, orally and in w
riting, and 

can present com
plex inform

ation 
to both technical and non-technical 
audiences. Facilitates collaboration 
betw

een stakeholders w
ho share 

com
m

on objectives. Plans, sched-
ules and m

onitors w
ork to m

eet 
tim

e and quality targets. Rapidly 
absorbs new

 inform
ation and 

applies it effectively. M
aintains an 

aw
areness of developing technolo-

gies and their application and takes 
som

e responsibility for driving ow
n 

developm
ent.

Level 3
A

u
ton

om
y

W
orks under general direction. 

U
ses discretion in identifying and 

responding to com
plex issues 

and assignm
ents. U

sually receives 
specific instructions and has w

ork 
review

ed at frequent m
ilestones. 

D
eterm

ines w
hen issues should be 

escalated to a higher level.

In
fl

u
en

ce
Interacts w

ith and influences col-
leagues. H

as w
orking level contact 

w
ith custom

ers, suppliers and part-
ners. M

ay supervise others or m
ake 

decisions w
hich im

pact the w
ork 

assigned to individuals or phases of 
projects.

Com
p

lexity
Perform

s a range of w
ork, som

e-
tim

es com
plex and non routine, in 

a variety of environm
ents. Applies 

m
ethodical approach to issue defi-

nition and resolution.

B
u

sin
ess skills

D
em

onstrates an analytical and 
system

atic approach to issue resolu-
tion. Takes the initiative in identi-
fying and negotiating appropriate 
personal developm

ent oppor-
tunities. D

em
onstrates effective 

com
m

unication skills. C
ontributes 

fully to the w
ork of team

s. Plans, 
schedules and m

onitors ow
n 

w
ork (and that of others w

here 
applicable) com

petently w
ithin 

lim
ited deadlines and according to 

relevant legislation, standards and 
procedures. Appreciates the w

ider 
business context, and how

 ow
n 

role relates to other roles and to the 
business of the em

ployer or client.

Level 2
A

u
ton

om
y

W
orks under routine direction. 

U
ses lim

ited discretion in resolving 
issues or enquiries. W

orks w
ithout 

frequent reference to others.

In
fl

u
en

ce
Interacts w

ith and m
ay influ-

ence im
m

ediate colleagues. M
ay 

have som
e external contact w

ith 
custom

ers, suppliers and partners. 
M

ay have m
ore influence in ow

n 
dom

ain.

Com
p

lexity
Perform

s a range of w
ork activities 

in varied environm
ents. M

ay con-
tribute to routine issue resolution.

B
u

sin
ess skills

U
nderstands and uses appropriate 

m
ethods, tools and applications. 

D
em

onstrates a rational and organ-
ised approach to w

ork. Identifies 
and negotiates ow

n developm
ent 

opportunities. H
as sufficient 

com
m

unication skills for effective 
dialogue w

ith custom
ers, suppliers 

and partners. Is able to w
ork in a 

team
. Is able to plan, schedule and 

m
onitor ow

n w
ork w

ithin short tim
e 

horizons. Absorbs new
 inform

ation 
w

hen it is presented system
atically 

and applies it effectively.

Level 1
A

u
ton

om
y

W
orks under supervision. U

ses little 
discretion. Is expected to seek guid-
ance in unexpected situations.

In
fl

u
en

ce
M

inim
al influence. M

ay w
ork 

alone, or interact w
ith im

m
ediate 

colleagues.

Com
p

lexity
Perform

s routine activities in a 
structured environm

ent. Requires 
assistance in resolving unexpected 
problem

s.

B
u

sin
ess skills

U
ses basic inform

ation system
s 

and technology functions, applica-
tions, and processes. D

em
onstrates 

an organised approach to w
ork. 

Learns new
 skills and applies new

ly 
acquired know

ledge. Follow
s code 

of conduct, ethics and organisa-
tional standards. Is aw

are of health 
and safety issues. H

as sufficient 
com

m
unication skills for effective 

dialogue w
ith others. C

ontributes 
to identifying ow

n developm
ent 

opportunities.

Levels of resp
on

sib
ility
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