Dear experts,
[bookmark: _GoBack]My assignment is the minor term paper. The topic I chose for the minor term paper is that judging project success, a case study on Hong Kong Disneyland, focusing on the topic of week three. And I will attach the PowerPoint of week three to you. Besides, I will attach the course outline to you as well. You just read the guide of minor term paper. The major term paper guide is not necessary to read, because it is for another assignment. Additionally, I will attach some news and suggestions from the lecturer about this assignment. Some suggestions are for other students, but I still hope you can read it as a reference. It is a difficult course for the management major, so please help me to complete this report carefully. It is my last semester and I really want to pass this course. Thank you so much for your help. 

About the topic I chose, the lecture gives us some topics that students chose in the past. Based on this topic, I choose the topic similar to Judging Project Success, A Case Study on Euro Disneyland. The difference is that I choose Hong Kong Disneyland, not Euro. By the way, the topic that I chose will not be changed, because it was already approved by the lecture.

Minor Term Paper: Selection of topics from past years 
Application of the ITO model to the franchise business model. 
Assessing the Success of the ACT government Plastic bag Ban Project 
At What Level Can the Target Outcomes of Major Defence Projects Be Realized? 
Boeing 787 Dreamliner Project Assessment using MFBP concepts and theories 
Chicago Transit Authority - Risk Management Approach Comparison 
Comparative Analysis of PGM using Prince2 & MFBP in the Context of the AFP 
Comparison of project stakeholder management concept using two different methodologies 
Comparison of Risk Management between MFBP and PMBOK 
Comparison of Stakeholder Management from MFBP with PMBoK 
Comparison of Stakeholder Management from MFBP with PMBoK 
Comparison of the treatment of MFBP Target Outcomes and PRINCE2 Benefits 
Comparison of Tools and Techniques in the Risk Management Approach between MFBP and PMBOK 
Complexity in projects 
Consultation Report on Risk Management Approach for FutureLearning 
Critique of project execution methodology in PRINCE2 
Critique of SBR Project’s stakeholder management process using the elements covered in the course 
Critique Of The Stakeholder Management Techniques In Construction Companies 
Gauging Success of the Three Gorges Dam Project 
Headquarters Joint Operations Command and ITO Models 
Invasion of Iraq 
ITO analysis of ribbon-cutting projects 
Judging Project Success, A Case Study on Euro Disneyland 
Judging the Success of Apollo 11 
Project Governance in Government’s projects: the cornerstone of project success? 
Project Success Criteria and the Collins Class Submarine 
Public Private Partnerships ITO models 
Report on project stakeholder management: Hutchinson Builder 
Risk management analysis for State Mass Transit Authority (SMTA) 
Scoping of Taiwan BOT projects 
SMTA 
SMTA 
SMTA 
Stakeholder management & governance on the Brent Spar case 
Stakeholder Management Analysis: Perisher Timing Infrastructure Upgrade 
Stakeholder Management Failure: Narita Airport 
Stakeholder Management in the Practice of Project Management: Innovata 
Stakeholder Management in the Sydney Cross City Tunnel 
Stakeholder Management Review for the Sydney City Cross Tunnel Project 
Sydney Cross City Tunnel Stakeholder Appraisal






Regards
Sebrina.
