Project Portfolio
100 pts

1. [bookmark: _GoBack]Design (10 extra pts)
a. High Level Design – Use cases… DFDs  (Context & Combined DFD)
b. Detailed Design – OOD/SOA/UML (Component UML Diagram)
2. Development (20 pts)
a. Code management process  (Swim lane 
b. Development team  (RASCI)
i. Roles
ii. Responsibilities
3. Transition (10 pts)
a. QA testing  
i. process and plan(Swim lane)
ii. Roles & Responsibilities (RASCI)
4. Support Model (40 pts)
a. Customer SLA – Description (one or more)
i. Offerings
ii. Measurements
b. Support Model Organization (Department organization and description of each dept function)
c. Technical & Customer Support
i. Tech Support structure and process (RACI)
ii. Incident Management (swim lane)
iii. Problem Management (swim lane)
5. Process Improvement (20 pts) (Swim lane & RACI)
a. Enhancement Request (from customers) process 
b. Enhancements (internal) process 
c. Enhancement or process improvement management 
6. Readability and Professionalism (10 pts)

