112 Chapter 9 Incident Investigation Programs

existed (Oakley uses a hexagon).’* Thus, events and causal factors charts provide
considerable flexibility for sorting out the sequence of events, conditions associated
with the events, and the causes of the conditions and events. All this information will
directly help the investigators understand how and why the incident occurred.

An example of an occupational fatal fall is offered to illustrate how the events and
causal factors chart can be used to clarify the sequential events. Figure 9.3 uses three
rows to organize events into three phases. The top row contains the preliminary events
that set up and allowed the man to fall. The second row contains the sequential
events from loss of control to injury. The third row contains the relevant response
events subsequent to the injury.
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Figure 9.3 An event and causal factors chart for fall from a scissor lift.
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