Portfolio Project Outline
A. Introduction paragraph
B. Summarization of the Case Study
a. Define Sentinel Events
b. Cover the JCHO requirements for hospital reporting
C. Address point one: A risk manager’s role in addressing the events described in the case study The Joint Commission requirements for reporting sentinel events for a hospital
a. Address the need for a risk manager
b. What role does a risk manager play
c. Is a risk manager necessary?
D. Address point three: Processes and techniques that a risk manager would take to investigate, prevent, and control these types of events now and in the future
a. Brief overview of processes and techniques for investigation, prevention, and control
b. Currently
c. Possibilities for future 
E. Address point two: Steps a risk manager must take to address these events
a. Outline of steps and brief explanation of the sequence
F. Address point five: The practicality and implications of one or more theories on accident causation
G. Address point seven: Impact these events could have on organizational performances, compliance, and accreditation
a. Possible reference from JCHO on event consequences
b. JCHO compliance failure reference
c. Accreditation consquences
H. Address point four: Internal and external individuals and entities that might be involved in this situation, why, and in what capacity
a. Brief list of Internal individuals
b. Brief list of External individuals
c. Brief list of entities
I. Address point six: Measures to assess the performance of the organization and the risk management plan in this area as it relates to patient care and compliance
a. Brief overview of different types of assessments to measure performance
b. JCHO assessment overview?
J. Conclusion
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