ase Study 7-1

c;unting, Inc., is a consulting and account-
firm headquartered in Amsterdam, the
herlands. Recently, Accounting, Inc., imple-
ted a performance management system. The
step in the implementation of the new system
the development of a set of core competen-
that would be used to evaluate most employ-
regardless of function or level. In addition,
employee was evaluated using more job-
ific performance dimensions.

As the first step in the communication plan, the
nployees received individual e-mail messages ask-
g them to define what the core competencies
ant to them and to give descriptions and exam-
es of how each of the core competencies played
in their specific positions. Next, the company
1d meetings, handed out frequently asked ques-

IMPLEMENTING A
PERFORMANCE
MANAGEMENT
COMMUNICATION PLAN
AT ACCOUNTING, INC.”

tions (FAQs) sheets. and placed posters around the
company detailing how the core competencies were
related to the organization’s strategic priorities and
how performance scores would be related to mone-
tary rewards. In these communications, Accounting,
Inc., detailed how the performance system worked,
how the raters were chosen, how performance feed-
back was used, and other details about the system.,
The information also outlined the benefits employ-
ees could expect from the new system as well as
employees’ responsibilities regarding the system.

Please evaluate Accounting, Inc.’s communi-
cation plan. Specifically, does it answer all of the
questions that a good communication plan should
answer? Which questions are left unanswered?
How would you provide answers to the unan-
swered questions (if any)?Hl

el e



