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Slide 2 - Groups, Teams, and Organizational Culture - Intro

LD Groups, Teams, and Organizational Culture

Unit VII: Groups, Teams, and Organizational Culture

The terms groups and teams are often used interchangeably. However, there are some important
differences and similarities. This unit will discuss some of these similarities and differences (Sims &
Sauser, 2013), as well as concepts such as groupthink and teamthink (Manz & Neck, 1997), and a
model for group or team formation and organizational culture/climate (Tuckman & Jensen, 2010).
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Groups, Teams, and Organizational Culture - John Hargadon
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Slide 5 - Groups and Teams

L» Groups and Teams

« Similarities between groups and teams include the fact that they are made up of more than one person
whom are co-located, either physically or virtually, and can be distinguished from others.

» Teams are a type of group, thus all teams are groups; however, not all groups are teams.

« The primary differentiator between a team and a group is that a team has a common goal, and its
members are interdependent upon each other for success.
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Slide 6 - Groups and Teams

Groups and Teams
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Slide 7 - Groups

L,, Groups

The group:
» The fans and teams are co-located with each other inside the stadium and are distinguishable from
those who are not inside the stadium.
» However, not everyone in the stadium will be working for the same goal, or even share the same
motivations for being there.

For example, the two teams have exactly opposing goals, and the fans may have vastly different motivations
for including themselves in the group.

» Some are fans of one team or the other.

» Some may be there as part of their job (such as a reporter).

» Others may be there to support an individual on one team or another.

«» Others may be there in support of another fan (such as a husband or wife whose spouse is a fan).
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Slide 8 - Teams

La» Teams

The teams:
» When the two teams are examined individually, it is easy to determine that each is a subset of the larger
group and is distinguishable in themselves (uniforms).
» Additionally, each member of the team is dependent upon other members for the organization to be
successful, thus the interdependence.
« The individual fans, or reporters, or whomever, can be successful without the input of all others.
» However, notice that if the reporter is on television, he or she will have his or her own team.

Now that teams and groups have been defined, the next concepts to discuss are:
» Groupthink
» Teamthink
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Slide 9 - Groupthink

L» Groupthink

Groupthink:

« Groupthink is a concept that describes the desire of members of a group to not “rock the boat” by
dissenting.

» This is a dangerous phenomenon within an organization as it can cause some valid concerns to be
missed and go unaccounted for in a decision-making process.

» The Challenger tragedy and the failed Bay of Pigs invasion are two classic examples of groupthink.
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Slide 10 - Teamthink

L» Teamthink

Teamthink:
» Teamthink is a concept that transcends groupthink.

» Itis proposed that teamthink is a way to maximize the performance of self-regulating teams through an
understanding of interdependence.

Similarly, if members of a team rely on each other, the team will have a higher likelihood of success.

In an example provided by Manz and Neck (1997), a group of boys comes across some railroad tracks.
Each of the boys tries to walk on one of the tracks but eventually loses his balance and falls off. Then two
boys bet the others that they can both walk it without falling off. The other boys agree and challenge the two
to try. Then, each of the two boys steps onto one of the tracks, and they reach out their hands and steady
each other, allowing both of them to successfully walk the tracks.
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Slide 11 - Teamthink

L» Teamthink

More on Teamthink:

Manz and Neck (1997) explain that teamthink employs a strategy that is analogous to the concept of
inner-leadership, which is a method used by an individual to lead himself or herself. The techniques of
inner-leadership include positively managing and controlling the following:

= beliefs and assumptions,

« self-talk (what we tell ourselves about a specific topic), and

= visualization of likely outcomes of a behavior and believing that the outcomes will be
desirable.
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Slide 12 - Teamthink

L» Teamthink

More on Teamthink:

By extrapolating the techniques of this personal leadership idea to a team, teamthink can be developed,
which can improve performance. The basic tenants of this concept include:

» team self-dialogue (which is the conversation that takes place among team members within the
group),

» the collective vision of the desired and expected outcomes, and

« the shared beliefs and values of the team.
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Slide 13 - Test Your Understanding

Chose the response that most accurately identifies the description presented.

Question 1 of 6

The ability of assembled individuals to help each other think about a situation by developing a
collective vision and shared values and beliefs and engaging in dialogue with each other.

A) Group
B) Team

C) Groupthink
D) Teamthink
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Slide 14 - Test Your Understanding

Chose the response that most accurately identifies the description presented.

Question 2 of 6
A gathering of individuals who are distinguishable from others, but who may not be interdependent
and may not all have the same goal.

A) Group
B) Team

C) Groupthink
D) Teamthink
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Slide 15 - Test Your Understanding

Chose the response that most accurately identifies the description presented.

Question 3 of 6
More than one person whom are co-located, either physically or virtually, and can be differentiated
from others, share a common goal, and are interdependent

A) Group
B) Team

C) Groupthink
~ D) Teamthink
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Slide 16 - Test Your Understanding

Chose the response that most accurately identifies the description presented.

Question 4 of 6
A dysfunctional means of approaching a problem, characterized by a desire to maintain harmony,
thus opting to overlook or failing to voice concerns.

A) Group
B) Team
C) Groupthink
D) Teamthink
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Slide 17 - Groups, Teams, and Culture

L» Groups, Teams, and Culture

It becomes important to understand how to effectively form teams in order to take advantage of possible
advantages that can be enjoyed through teamwork.

» One of the classic models is referred to as steps of group formation by some and team formation by
others.

» For the purposes of this lesson, the distinction between groups and teams will be suspended so that the
steps to assemble individuals to accomplish a goal can be understood.
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Slide 18 - Tuckman - Four Step Process

L» Tuckman - Four Step Process

Tuckman created a four-step process, which was later expanded to five-steps (Tuckman & Jensen, 2010).

= Forming
= Storming
= Norming
= Performing
= Adjourning

Forming refers to the stage when the team is first coming together. During this phase, the members of the
group orient themselves to the new surroundings and team goals and establish rules for operating.

Storming is the second stage and it describes the actions taken to assimilate the organizational objective
with the team’s goals, as well as an examination of the team’s makeup and potential roles to be played.
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Slide 19 - Tuckman - Four Step Process

L» Tuckman - Four Step Process

N_(I)Imlling is when the members of the group grow accustomed to each other and accept the roles that each
will play.

Performing is where the real work is accomplished. Here, the members of the team are comfortable with
each other, and the roles are well defined, and the team is effective and productive.

Adjourning is the stage that was added later. It was added because it can be important to recognize how a
team completes a project. Activities such as after-action reports or performance reviews can be extremely
important in the process of organizational learning.
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Slide 20 - Organizational Culture

L» Organjzational Culture

Organizational culture describes the set of mutually agreed upon values that the organization will adhere to
in its operations.

Two common types of cultures include:
» Values-based cultures use organizational values to guide individuals in the decision-making process.
» Compliance-based cultures tend to rely on written rules and standard operating procedures to guide

decision making. These cultures tend to have more consistent decisions made, but are less flexible and
less customer/employee friendly.
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Slide 21 - Organizational Culture

L» Organjzational Culture

To help add clarity to the concept of culture, climate will be discussed as a comparison.
« The culture of an organization, along with the leadership approach, sets the climate of an organization.

» The culture is the overarching environment that is set, while the climate can be more focused and
immediate.

For example, an organization might have a culture of low stress and employee friendliness, but if something
such as a product recall takes place, the climate might change for a time making it stressful and demanding.
A newly hired manager who has a more authoritative and confrontational style could also have a profound
effect on organizational/team/group climate and if allowed to persist could change a relaxed, enjoyable
climate to one of fear and distrust.
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Slide 22 - Test Your Understanding

Choose the response that most accurately identifies the description presented.

Question 5 of 6

Which of the following was a later addition to Tuckman’s model of group/team formation?

A) Forming
B) Adjourning
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C) Norming
~ D) Storming
~E) Performing

%i\'mw ﬁ’\_erga

Incormrect - Click anywhere or
press ‘y’ to continue.

Slide notes

Page 22 of 24



Adobe Captivate Wednesday, October 12, 2016

Slide 23 - Test Your Understanding

Choose the response that most accurately identifies the description presented.

Question 6 of 6

Which of the following is the overarching environment of an organization?

A) Climate

B) Tuckman’s model
C) Culture

D) Leadership
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References

Manz, C. C_, & Neck, C. P. (1997). Teamthink: Beyond the groupthink syndrome in self-managing work teams.
Team Performance Management, 3(1), 18.

Pittleman, S. (2000). File:Busch Stadium?2 jpg [Image]. From the National Park Service cheering section.
Retrieved from https://commons.wikimedia.org/wiki/Stadium#/media/File:Busch_Stadium2 jpg

Schambo. (2012). File:Erris Rams.JPG [Image]. Retrieved from
https://commons.wikimedia.org/wiki/File:Erris_Rams_JPG (licensed by
https://creativecommons.org/licenses/by-sa/3.0/deed.en)

Sims, R. R., & Sauser, W. |. (2013). Toward a better understanding of the relationships among received
\;/léggm, groupthink, and organizational ethical culture. Journal of Management Policy and Practice, 14(4),

Tuckman, B. W., & Jensen, M. C. (2010). Stages of small-group development revisited. Group Facilitation: A
Research & Applications Journal, 10, 43-48.

IBack” Next]

Slide notes

Page 24 of 24



