Budgets for ZMG Hospitalist Practice
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Exhibit 10-10 Operating budget for ZMG Hospitalist Practice

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Revenues
A Gross patient service $689,850 $644,385 $695,100 $645645 $617,400 $633,570 $647,325 $666,435 $641,340 $678,405 $652,260 $717,045 $7,928,760
revenues
B —Deductions & allowances 267,810 250,170 269,870 250,632 239,695 246,031 251,337 258,786 249,004 263356 253,206 278,369 3,078,266
C Net patient service revenues 422,040 394215 425230 395013 377,705 387,539 395988 407,640 392,336 415049 399,054 438676 4,850,404
D Nonpatient revenues 1,182 1,238 903 901 903 901 903 903 901 903 901 903 11,440
E Net revenues 423221 395453 426,133 395914 378,608 388440 396,891 408552 393237 415952 399,955 439,578 4,861,934
Expenses
Labor 443250 469,866 458,866 455510 455510 455979 464,413 464,413 464413 464413 465413 495494 5,557,539
Administrative and general 26,713 26,432 26,740 27,030 26,852 26,945 27,223 27,333 27,174 27,395 27,228 27,618 324,684
F Operating expenses 469,963 496,298 485,606 482,541 482,363 482,925 491,635 491,746 491,586 491,807 492,641 523,112 5,882,223
G Nonoperating expenses. 1,300 1,750 1,750 1,750 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 16,950
H Total expenses 471,263 498,048 487,356 484291 483,663 484225 492935 493046 492,886 493,107 493,941 524412 5,899,173
| Excessofrevenuesover  ($48,042) ($102,595) ($61,223) ($88,377) ($105,055) ($95,785) ($96,044) ($84,494) ($99,649) ($77,155) ($93,986) ($84,834) ($1,037,239)

expenses
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Exhibit 10-11 Cash budget for ZMG Hospitalist Practice

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Summary

Beginning balance $200,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $200,000
Net revenues 435415 419,574 412,877 412293 396,637 387,755 390,940 397,694 399,805 402,469 406315 414,088 4,875,862
Net expenditures  (454,405) (481,471) (510,071) (469,634) (467,184) (503,653) (477,510) (478,310) (512,310) (476,310) (477,310) (545,392) (5,853,563)

O N o>»

Cashavailbefore 181,011 38,103 2,806 42,659 29452 (15898) 13,430 19,384 (12,506) 26,159 29,004 (31,304) 322,299
borrowing
E Cashrequiement 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

F  Cashexcess 81,011 (61,897) (97,194) (57,341) (70,548) (115,898) (86,570) (80,616) (112,506) (73,841) (70,996) (131,304) (877,701)
(shortage)

G Transferexcessto  (81,011) = = = = = = = = = = = (81,011)
ST investments

H  Remaining deficit - (61,897) (97,194) (57,341) (70,548) (115,898) (86,570) (80,616) (112,506) (73,841) (70,996) (131,304) (958,711)

1 Transfer from 0 61,897 74,544 10 10 10 10 10 10 10 10 10 136,531
ST investment

J Remaining deficit o 0 (22,650) (57,331) (70,538) (115,888) (86,560) (80,606) (112,496) (73,831) (70,986) (131,294) (822,181)

K Transfer from LT o o 13 59 58 59 58 59 59 58 59 58 641
investment

L o 0 (22,537) (57,272) (70,480) (115,829) (86,503) (80,547) (112,436) (73,774) (70,926) (131,237) (821,540)

M o 0 22,537 57,272 70,480 115,829 86,503 80,547 112,436 73,774 70,926 131,237 821,540

Total of transfers (81,011) 61,897 97,194 57,341 70,548 115898 86,570 80,616 112,506 73,841 70,996 131,304 877,701
and subsidies

©O  Ending balance $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000  $100,000
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Exhibit 10-12 Capital budget for ZMG Hospitalist Practice

Purchase Life, Residual Depreciation Monthly Date of Debt

Financed
Price  Years Value Base Depreciation Purchase Financing from Cash
Anticipated purchases for 20X2:
Computer $25,000 5 $500 $24,500 $408 Apr 20X2 100% 0%
network
HVAC $12,000 8 $750 $11,250 $117 Jul 20X2 90% 10%
upgrade

Total $37.,000





