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Direct and Manage the Project

FIGURE A2.1 Innovation Project Framework

Once the firm makes a decision to undertake an innovation, the resources
required to fulfill that decision escalate and the risks for the firm increase.
Therefore, the identification of where the organization is, plus the conceptual-
ization and definition of what is to be done are critical to setting the direction
for the innovation project. For example, Sun Microsystems initially deter-
mines what its strategies and goals are, and then a committee meets weekly
to prioritize the projects in its portfolio of projects. The committee uses about
20 variables to rank projects in its rating matrix." This is how Sun begins and
moves through the steps in innovation project management. We discuss each
of the seven phases of this framework in more detail next. This framework is
a good format for any project management effort.

Gap Identification Phase

As stated in Chapter §, gap analysis is an important evaluation tool for those
undertaking an innovation strategy. The gap identification process compares
where the organization is to where it wants to be, as well as where the firm’s
competitors are. The gap can be process oriented or product oriented; how-
ever, once a gap is identified, the firm needs to address it or face the risk of
being at a competitive disadvantage.

The environmental and internal systems analysis should help the organi-
zation identify a number of potential gaps. However, in managing innovation




