
SECTION I-MULTIPLE CHOICE (two points each) Total 40 points
1. The four main driving forces creating and shaping changes at work include:

	a.
	globalization, demography, diversity, ethics

	b.
	globalization, technology, religiosity, ethics

	c.
	globalization, technology, diversity, employee attitudes

	d.
	globalization, technology, diversity, ethics


2. Globalization implies all of the following except:

	a.
	the world is free from national boundaries

	b.
	a borderless world

	c.
	competition between workers from other countries

	d.
	an organization's nationality is held strongly in consciousness


3. An individual's psychological tendency expressed by evaluating an entity with some degree of favor or disfavor reflects:

	a.
	an attitude

	b.
	one's mood

	c.
	values

	d.
	beliefs


4. When one's attitudes and required job behavior conflict, __________ may develop.

	a.
	affect

	b.
	attitude consonance

	c.
	behavioral tendency

	d.
	cognitive dissonance


5. A pleasurable or positive emotional state resulting from the appraisal of one's job or job experiences reflects:

	a.
	job involvement

	 b.
	job satisfaction

	 c.
	loyalty

	 d.
	job morale


6. McGregor believed that Theory X assumptions were appropriate for:

	a.
	individuals located at the top of the organization

	b.
	employees located at the lower level of the organization

	c.
	individuals motivated by lower order needs

	d.
	individuals motivated by higher order needs


7. The work of Hofstede is important because his studies revealed that more differences in work-related attitudes can be explained by:

	a.
	gender

	b.
	profession

	c.
	national culture

	d.
	age


8. An expatriate manager is one who:

	a.
	has left a transnational organization to work for a competitor

	b.
	works within a foreign-owned company within their own country

	c.
	works in a country other than his or her home country

	d.
	has given his or her allegiance to a transnational type of organization over a more national/domestic perspective


9. Which statement regarding the glass ceiling is most correct?

	a.
	The glass ceiling has been recently found to apply equally to males and females.

	b.
	The glass ceiling is a barrier that has been traced to a lack of ability.

	c.
	The glass ceiling, like Cinderella's glass slipper, has resulted in a temporary movement of women into political leadership positions throughout the world.

	d.
	The glass ceiling is a transparent barrier that keeps women from rising above a certain level in organizations.


10. Which statement best captures the spirit of managing diversity?

	a.
	It is being a good corporate citizen.

	b.
	It is complying with affirmative action.

	c.
	It is assimilating women and minorities into a dominant male culture.

	d.
	It is a painful examination of hidden assumptions that employees hold.


11. An ethical theory that emphasizes the nature and characteristics of an act is:

	a.
	cultural based

	b.
	motive-based

	c.
	consequence-based

	d.
	rule-based


12. Whistle-blowing is:

	a.
	an example of white-collar crime

	b.
	legally protected

	c.
	an illustration of distributive justice

	d.
	unethical


13. An individual does not have an attitude until he or she responds to an entity on a:

	a.
	personal, cognitive, and behavioral basis

	b.
	cognitive, interactive, and behavioral basis

	c.
	behavioral, affective, and interactive, basis

	d.
	cognitive, behavioral, and affective basis


14. Job satisfaction has been shown to be related to organizational citizenship, which is:

	a.
	the tendency to exhibit strong ethical behavior

	b.
	behavior that is above and beyond the call of duty in behalf of the organization

	c.
	loyalty to the organization

	d.
	the tendency to look for the positive within organizations


15. After working as a sales associate in an appliance store for six months, you begin to become dissatisfied with various rules and regulations, or:

	a.
	motivator factors

	b.
	Theory Y assumptions

	c.
	hygiene factors

	d.
	relatedness concerns


16. When employees view managers as being overpaid, workers may:

	a.
	work harder

	b.
	not change

	c.
	reduce their commitment

	d.
	become more efficient




17. An office romance is:

	a.
	immoral

	b.
	a form of sexual harassment

	c.
	likely to create a conflict of interest situation

	d.
	a violation of most corporate codes of ethics and may subject the participants to disciplinary action


18. The belief that performance is connected to rewards is known as:

	a.
	expectancy

	b.
	instrumentality

	c.
	valence

	d.
	probability or likelihood


19. A leading force currently driving change at work is:

	a.
	global competition

	b.
	politics

	c.
	quality

	d.
	process management


20. Which of the following would not be considered sexual harassment?

	a.
	A male department head is propositioned by a female employee who has bid for a different job that carries a high rate of pay.

	b.
	When congratulating employees for their good work, a male supervisor pats male workers on the shoulder and female workers on their behinds.

	c.
	A female office employee frequently, in a joking fashion, suggests to certain male co-workers that they go to a motel during the lunch hour.

	d.
	In trying to make an important point when issuing job instructions, a male supervisor puts his hand on the employee's shoulder. He does this with both male and female employees.


SECTION II - TRUE/FALSE (2 points each) Total 20 points
1. The Pygmalion effect usually is associated with reduced output.    
ANS:


2. A transnational business firm operates only in the European Union.

ANS:


3. The glass ceiling is a unique phenomenon to the United States.

ANS:


4. Managers and employees typically hold the view that productivity at work will lead to job satisfaction.

ANS:



5. Need of workers are similar across all cultures.
ANS:

6. Affect is the cognitive component of an attitude.
 
ANS:

7. Cognitive dissonance is the tension produced when there is a conflict between attitudes and behavior.
ANS:
8 McGregor's Theory Y rests on the higher order needs of Maslow's need hierarchy.
ANS:

9 Instrumentality is the value of a reward.

ANS:
10 Organizations get the performance they reward , not the performance they want
ANS:
SECTION III-MATCH THE FOLLOWING (5 points each) Total 20 points
I. Match the following:

	a.
	The applied science of energy and matter.

	b.
	The science of human behavior.

	c.
	The science of human learned behavior and study of organizational culture.

	d.
	A discipline concerned with the study of organizations.

	e.
	The science of society and study of groups.




1.
Management



2.
Engineering



3.
Psychology



4.
Sociology



5.
Anthropology

II. Match the following:

	a.
	Arousal and activation of goal-directed behavior.

	b.
	Work conditions related to dissatisfaction caused by discomfort or pain.

	c.
	Factors and conditions outside the person that may explain and predict a person's behavior.

	d.
	What is most appropriate and beneficial to the individual.

	e.
	Attributes and characteristics inside the individual that determine behavior.




1.
Hygiene factors



2.
External



3.
Motivation



4.
Self-Interest



5.
Internal

III. Match the following:

	a.
	The emotional component of an attitude.

	b.
	Reflects a person's perceptions and beliefs.

	c.
	A conflict between attitudes and behavior.

	d.
	Acquisition of attitudes through observing others.

	e.
	A major influence on attitude formation.



1.
Direct Experience


2.
Cognition


3.
Affect


4.
Modeling


5.
Cognitive Dissonance

IV. Match the following:

	a.
	Basic needs for food and water.

	b.
	The assumption that people naturally resist change.

	c.
	Fulfillment of potential.

	d.
	Feeling of self-worth.

	e.
	Assumptions of how to manage individuals who are motivated by higher-order needs.



1.
Self-Esteem


2.
Physiological Needs


3.
Theory Y


4.
Theory X


5.
Self-Actualization

SECTION IV-Write Short Notes On (Any 5) 4 points each. Total - 20 points
1. What are benefits and problems of diversity in the work place?
2. What are the types of Ethical theories you know?
3. What do you understand by 360 degree feedback?
4. What are some of the modern trends affecting managers?
5. Comment on “Women and Obstacles at work”.
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