
CLC - Leading Teams at West Coast Transit

This is a Collaborative Learning Community (CLC) assignment.
It is not unusual for organizations to have several people in leadership roles who participate in collaborative decision making for the benefit of the entire organization. Leading teams of diverse individuals is a significant challenge and negotiating individual strengths, weaknesses, and personalities can be difficult. Nonetheless, as managers it is your responsibility to effectively lead teams through establishing expectations designed to motivate individuals, fostering critical decision-making skills, and improving communication and collaboration among teammates. For the assignments in Topics 3 and 5, as part of the management team at a successful, regional airline, West Coast Transit, you have been directed to form a team for a high-stakes, high-pressure project. Together, the management team will come to a consensus and a recommendation will be delivered to the director.
[bookmark: _GoBack]In assigned teams, individuals should share their recommendations for a team of six people from the given teammate profiles. Once each individual has made a case, together, the CLC must negotiate and select a team that will eventually be presented to the director. Begin by reading "West Coast Transit Company Profile" and "West Coast Transit Team Member Profiles." Based on your understanding of the company, the project, and the people involved propose your team selection. Your proposal should be accompanied by a 300 WORD COUNT explanation that addresses the following:

THIS IS TEAM PROJECT AND I NEED TO WRITE ON BELOW SECTION 

What particular challenges or conflicts can the management team anticipate this team facing? What strategies might you apply to manage this team's potential conflicts? (You will learn more about conflict management in Topic 5. It is acceptable to make relevant speculations based on what you know about the team members and conflict management at this point. You will have the opportunity to solidify your conflict management strategies in your Topic 5.)


Prepare this assignment according to the guidelines found in the APA Style Guide,    SEE ATTACHED 
 An abstract is not required.
This assignment uses a checklist. Please review the checklist prior to beginning the assignment to become familiar with the expectations for successful completion.
You are required to submit this assignment to LopesWrite. Please refer to the directions in the Student Success Center.












Suggestion for team members for West Coast Transit Project
 
Hello Blue team!
I wanted to share with you my thoughts on which members I believe should be included in the West Coast Transit Marketing Project. Followed by the list of members I thought would not be good prospects for the team. Please review each and let me know what your suggestions are so that we can make final decisions on which six will be the final members. Thank you in advance!
 Edwardo Rivas
Potential members to be considered for this team:
 
Elizabeth – She has four years experience with the company. What I really liked about her is that her long-term goal is to move up in the company, she is willing to invest her time and commitment to help the company grow. She is flexible and non-threatening this tells me she would work well with others. She also has work ethic, she is a good listener and has culture trust in her abilities. I also thought that her strength in problem solving and detail oriented is a plus in helping develop a marketing strategy for West Coast Transit. I do not believe her hesitation about branching out into new and unfamiliar territory will hinder her abilities to perform this project by the deadline.
 
Natelie – Having two years with the company leads me to believe she has strong and fresh ideas. She has strong skills in written and speaking communication which I think will help in the development of the project. I also believe her ability for smoothing over tense situations will help tremendously since the project is already on a crunch time and long unpaid hours is projected to complete the project.
 
Katelyn – Even though she has been with the company less than a year, she has already demonstrated great promise and knowledge. I also favor the fact that she feels committed to her employer and to get the job done, she is driven and seeks promotion. This tells me she will work harder than most and contribute her 100% and plus to this project to see it succeed. Even though her high standards and strive for perfection may cause friction on the team, her flexibility will help her focus on the goal. Her ability to engage in challenging tasks under pressure will ensure impeccable work.
 
Bob – He has been with the company from the beginning and he is about to retire. Even though his downplay attitude and his comments of “I don’t care”, “oh well, things happen”, I believe his eagerness to assist team member when in need will have him using all his knowledge and expertise for this project. We need a person who knows the company’s ins and outs for this project. His team members know he will step up to the plate if needed. He does over-react and is brash at times but this is where Natelie comes in, with her ability to smooth tense situations she will keep Bob focused on the goal.
 
Susan – She is also fairly new being with the company just over a year. She is an excellent team player and I think this will be the drive that keeps her from shutting-down or struggle to focus on the task at hand. I think her motivation to make a difference in the lives of others, being a go-getter, and creativity will work very well in this project. In my opinion, her newness to the company is the reason why she needs approval before submitting any final work. I don’t believe this will hinder the success of the project.
 
William – He has four years with the company and is a veteran in his area of expertise. He is a team-player and will lead on a project when necessary. I think being motivated by challenging tasks and his slight perfectionist style will help him stay abroad of his inefficiency. He will also be motivated to know this project has a major effect on customers and the company’s future. Susan will help William and the team with her positive attitude and energetic approach if any conflict arises during the course of this project.
 
 
The following should not be part of the team for the following reasons:
 
Michael- I was indecisive with him, but I finally placed him on the NO list because even though he has been with the company for five years, is a leader and motivator, compassionate, and can relate details to the holistic project goal, I felt his past depressive tendencies to abandon projects without finishing them could potentially be dangerous for this project. I feel his health issues (battling with depression) which interferes with his ability to concentrate on the task in front of him may potentially jeopardize the project.
 
Doug – I felt with only two years invested in the company and already feeling frustrated and defeated in his job coupled with a temper and not an easy person to work with would not be a positive drive for this project. His high-quality and timely work is not sufficient to overlook the other factors, his paranoia and defensiveness. This individual works better alone which would not be very efficient in a team.
 
Ian – He has been in the company two years but is known to easily switch careers when he feels board. This is a concern because it seems he is unwilling to invest his time and effort into a project that does not have his commitment. He is also an individual who is unwilling to back down during conflict and managerial intervention has been required to smooth things over. His self-achievement and his lack of considering others in his goals is also a high concern, a successful company exists when everyone is committed and involved in its success.
 
Tiffany – She is also an individual who is only concerned about her goals. Her attitude indicates she only puts the minimal effort and not one ounce more, this is indicative by her motivation of leaving work at 5pm. It’s concerning because we already know this project will require commitment into long unpaid overtime hours. Her career goal to retire as soon as possible is unwillingness to interact with others shows her lack of commitment for the company and everything the company stands for. Her attitude of being satisfied with “acceptable” performance would not take this project to its level of achievement. So despite her knowledge of knowing the ins and outs of her position, it wouldn’t benefit the greater good of the company and this project.
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