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In this assignment you will be adding to your existing Scope Statement.  After you have added this information go through your entire scope statement to clean it up as your final draft to turn in.

Instructions
Add the following to your Scope Statement:

· Create a staffing plan including a responsibility matrix (refer to figure 4.5 in section 3 of chapter 4). You can use a table in Microsoft Word to create the matrix.
· Create an initial budget estimate (use Excel or some other spreadsheet program and copy and paste the budget into your scope statement document)
· Communication matrix (refer to the section titled “Communication Matrix” of section 5 of chapter 7)

· Process for document version control (refer to the section titled “Document Control” of section 5 of chapter 7)

· Outline of your work breakdown structure (WBS) that you developed in lab 7.

· Gantt chart that shows the schedule for your WBS (also done in lab 7).

· High level project logic diagram using a flowchart

· Specify how information technology is involved in your project. This section should discuss software, hardware, and network systems needed for the project.
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