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Stage 1: Planning Stage





	




1)  Personal Assessment:
This researcher for friendly communication skills and dealing with others in order to complete study pressures at work. This skills help the researchers how to deal with others .but researchers have weakens in time management then he has to develop these are the point by organization his time and management restructuring and in this research will meet staff.
2) Title of the Project :
The effect of office stress on employees’ Job performance in company National Drilling and Services
3) Statement of the issue to be investigated:
Stress is the body's reaction to any change that requires an adjustment or response. The body reacts to these changes with physical, mental, and emotional responses. Stress is a normal part of life. Many events that happen to you and around you -- and many things that you do yourself -- put stress on your body. You can experience stress from your environment, your body, and your thoughts Stress Management - Causes of Stress A lot of things can cause stress. You may feel stress when you go on a job interview, take a test, or run a race. These kinds of short-term stress are normal. Long-term (chronic) stress is caused by stressful situations or events that last over a long period of time, like problems at work. Over time, chronic stress can lead to severe health problems. This research will assess the stress association plan in NDSC. The Nationwide Drilling and Services Firm is a huge oil and Gas firm in Oman it has contract alongside PDO and OXY and because of pressure of work operatives are feeling stress and uncomfortable. The working stress that is NDSC workers confronting will escort to low presentation for individual and it will cut the job productivity. The researcher will assess the essentials things that lead for work stress at NDSC and the pressure that operatives became it from jobs. And the methods and methods that NDSC association follows to retain their operatives away from this subject and present their job well. 



4-Aims and objectives of the project:
Aims: The effect of office stress on employees’ Job performance in company National Drilling and Service
Objective:
To recognize the affirmative and negative results of stress on employees in NDSC.
To recognize the public origins of work stress in NDSC.
To assess the results of work stress in operative performance.
 To recommend ways of reducing work stress in NDSC. 
5- Reasons of choice of the issue:
The stress because unmanaged stress can cause disruption in the work of the operatives and it will additionally alter the condition of the operatives that in the long run affects their performance. The choice of this case is established on the company's association confronting difficulty in grasping the job tasks efficiently. Managers are safer alongside their corresponding workers from the work pressures and extra obligations that enable them to present their job perfectly. Stress can be the main reason managing the managers and operatives to sense extremely excited. The Researcher ought to examine to find such resolutions to circumvent or at least cut the percentages of stress at work field in marketing F8LD 34.
6) Justification for choice of business
 NDSC is the one of the largest drilling firms in Oman, it’s accountable for drilling oil and gas wells. NDSC furnish quality drilling-related services to clients by requesting brilliant standards of operational protection, quality and efficiency- coupled alongside confidential selection and training. This undertaking will recognize the reasons of work stress and how to deal alongside and additionally will contain visible facts from NDSC itself, NDSC nature allowed the researcher to gather data concerning work stress and encounter each managers or operatives at each period and additionally drift questionnaire amid the staff. 
7) Range of primary and secondary source of information
The both main and secondary basis of data will be utilized in this research. The researcher will use countless of reliable origins of data to finished this undertaking and present it to the Tutor. 

The primary sources:
Of data is generally from interviews and the survey questionnaire to the NDSC workers to become their replies concerning the work stress. In order about the work stress and how this impact for staff.

The secondary sources:
 Of data utilized in the scrutiny are internet and NDSC website to become the a little reliable data concerning stress association program. The researcher had reverted to a little books and magazines to basis out the data and uses the journal articles as well. In order objective how to controller the stress
8) Research Methodology
      Sampling Method:
Survey sampling explains the procedure of selecting a example of agents from ascertain workers in order to design a survey. The researcher will use a questionnaire on this undertaking to ascertain the opinions of operatives working in (NDSC) concerning work stress. The number of operatives in (NDSC) is 60.
     Types of data collection:
 The kinds of data amassed from the interviews will contain what the main reasons of work stress and discern the employee's opinion concerning it. The researcher will recognize the affirmative and negative results of stress in (NDSC) and recognize the public origins of work stress and assess the results of work stress in employee's performance. Finish of this undertaking the researcher will counsel methods and methods of cutting work stress in (NDSC).   

   
Method of Data collection:
 The main methods to amass the data in this scrutiny will be across interviews and survey questionnaire in order to aid the researcher become clear data demanded for this project.       Designing of data collection tools:
 For the interviews there will be a little structured that will be asked to the Managers that the researcher has designed.  The questionnaire will contain extra than 10 inquiries on how stress altered the presentation of the employees. The inquiries projected to find out extra concerning the individual’s opinions and skill to resolve the work stress setbacks, so the operatives have to answer the questionnaire by selecting Yes, No and Usually.
     Method of Data presentation:
The data will be gave in the form of table and graphs and employing the Excel software. The table will be utilized to grasp and examine connected data. The replies of the respondent will be tabulated and gave in table and chart. 
    Method of Data analysis: 
The analyses of the data will be in the form of easy percentage. Resources of the survey will be elucidated and analyzed. Easy percentage is utilized to elucidate the consequence of the survey.
(1.9) Devising the plan for the research: 
	Stage 1:
	Planning
	Week
	Date

	
	Title of the project
 Personal assessment
 Aims and objectives of the project
	1
2
	23.12.2016
29.12.2016

	
	 Reasons for the choice of issue
Justification for the choice of business
	3
	5.1.2016

	
	 Range of primary and secondary sources of information Research methodology
	4
	12.1.2016

	
	 Checking of Draft
	5
	19.1.2016

	
	Submission of Planning Stage
	6
	26.1.2016

	
	Resubmission of Planning Stage
	7
	2.2.2016

	
	 Authentication and Feedback for Stage
	8
	9.2.2016

	Stage : 2
	Developing
	Week
	date

	
	Introduction
	
	16.2.2016

	
	How the issue affects your chosen organization or Organization
	9
	16.2.2016

	
	Analysis of the primary and secondary sources of information and data collected
	10
	23.2.2016

	
	An assessment of the implications
	11
	2.3.2016

	
	Conclusions from your investigation
	12
	9.3.2016

	
	Submission of Developing Stage
	2
	6.4.2016

	
	Authentication and Feedback for Stage 2
	3
	13.4.2016

	Stage: 3
	Evaluating Stage
	Week
	date

	
	Evaluating Stage – Introduction Investigation outline
	4
	20.4.2016

	
	Meeting the objectives
	5
	27.4.2016

	
	Effectiveness of planning and developing stages
	6
	4.5.2016

	
	Assessment of primary and secondary sources
	7
	11.5.2016

	
	Assessment of the strength and weakness of the report
	8
	18.5.2016

	
	Recommendation for the further study
	9
	25.5.2016

	
	References and Bibliography
	10
	1.6.2016

	
	Submission
	11
	8.6.2016


 
(1.10)The sources required to carry out the investigation 
The study of employee training requires both primary and secondary sources of data. The researcher has to seek different books and materials to strengthen the objectives framed in the study and also require internet sources to get the valid information relating to the study. The study also requires more time to get the filled in questionnaires from the respondents selected for the study and to compile the whole study.
	Stages
	Date
	Activity

	Planning Stage
	28\12\2015
	Personal assessment 

	
	28\12\2015
	Title of the project 

	
	5\1\2016
	Issue to be investigated 

	
	7\1\2016
	Aims and objectives 

	
	12\1\2016
	Reasons for the choice of issue 

	
	14\1\2016
	Justification for the choice of business 

	
	20\1\2016
	primary and secondary sources of information 

	
	19\2\2016
	Research Methodology

	
	29\\2\2016
	Submission of planning stage

	Stage : Developing
	16.2.2016
	Introduction

	
	16.2.2016
	How the issue affects your chosen organization or Organization

	
	23.2.2016
	Analysis of the primary and secondary sources of information and data collected

	
	2.3.2016
	An assessment of the implications

	
	9.3.2016
	Conclusions from your investigation

	
	6.4.2016
	Submission of Developing Stage

	
	13.4.2016
	Authentication and Feedback for Stage 2












































Developing Stage 














2.1:  How the issue affects the chosen organization(s)
Work Stress:
          According to Gramling, Stephen, (1998) and Barton Cunningham (1997), stress is the normal reaction to the changes and pressure in everyday life. Stress is the body and mind's reaction to dealing with stressor--an event or situation that requires changing one’s routine or behavior. Some stress can be good and can help a person stay alert to accomplish important tasks.

Common source of work stress:
         Collie (2005) and Rao (2009) stated that there are five reasons for work stress.  The first is the workload.Employees always report that they are often stressed when they have too little or too much to do. Managers need to divide tasks and assist workers prioritize work that must be completed. It is superior to recognize this influence before assigning everyday jobs. Take into consideration the cost of stress before raising anyone's workload or appoint sufficient workers. Secondly, long working hours can cause stress. Some employeesworry about loss of job which may push them to work hard in order to obtain their manager’s approval. Long work hours are not only physically tiring, being on a high alert state throughout the day can damage the mind completely. Thirdly, lack of appreciation for the work one does can increase stress considerably. Failure on the part of managers to appreciate the effort of employees can lead to stress that endangers productivity throughout the company. There are so many methods to show appreciation, but the most effective is a sincere and right statement about how much the person is doing to improve the company and what the staff means to the company. Fourthly, unclear policies and absence of a sense of direction in the workplace can likewise lead to stress.  Lack of clear polices and rules causes uncertainty and weakens confidence in management. It needs more than a well-written policy manual. Application of policies and clear communication are essential in order to reduce   stress among employees. Finally, stress can stem from lack of feedback. Good or bad, feedback allows workers to know whether they are meeting the expectations of the organization or not.Valid and reliable written and verbal personalized feedback is necessary. Some employees need more consideration than others, but everyone's performance is enhanced if leaders regularly and accordingly assess individual efforts.

The positive effects of stress:

          Foster (2002) and Barden (2001) stated that the positive thing about stress is that it can be a source of motivation to help the employees to get the tasks done or help one to react faster. Some stress mitigation practices just bring more reason for people to enjoy life more. There is a need to adopt some of these stress alternatives so fun and relaxation will come more easily. Stress can be a major determinant in worker productivity. The areas which are influenced by stress are worker morale, absenteeism, and decision making abilities. By identifying the issues and addressing the problems, managers can decrease stressful activities and increase worker performance in the business organization. Some employees consider work stress as a motivation to do well in their job. Enjoying music or dancing while cleaning or working will lead to perform that job in a proper and easy way with job mates or friends.	

The negative effects of stress:
          According to Leslie (2001) and Marcia (2002), negative stress is becoming a major condition in the work environment, and it can debilitate employees and be costly to employers. Stress can lead to problems such as job dissatisfaction, alcoholism, absenteeism, physical ailments, and poor job performance. Stress can create a conflict among the staff which will lead to create problems between the employees. Stress may make the heart beat faster and raise employee's blood pressure and quicken breathing. Working under pressure will lead the employees to react badly. For example, some workers may engage in smoking or drinking alcohol or using drugs in order to mitigate the stress. Stress will lead to decrease in the job performance of employees and result to loss of opportunity for promotion. The act of any person could be expected to create responses in the behavior patterns of staff with which they cooperate so creating stress for other people can influence their own behavior styles.



Effects of work stress in employee performance:
Martin and Maxon (1999) “stated that stress can influence the job performance of employees and decrease their productivity, Exposure to stress on a daily basis at work will influence the employees’ behavior in dealing with their tasks and responsibilities the employees cannot focus on particular tasks which must be done on specific time once they are under pressure and bad mood and this can result to accumulated tasks and work delay”

Dealing with stress:
There are several ways on how to deal and cope with stress in a job environment. One of the factors that can be used to deal with stress is to have clear requirements and expectations. Employees should know what they have to do for their daily duties. If requirements keep changing, many employees find themselves more stressed than necessary. Employees should learn how to be away from any conflict among workers or managers because working with people who do not work well will lead to increased opportunity to be more stressed. Another way on how to deal with stress is to organize and plan for each task in advance to avoid being late and rushing. Being comfortable by having a good chair and table and a clean work place, employees can considerably reduce work stress.Employees should walk at lunch or get some exercise during the lunch break in order to blow steam and get into better shape (Elizabeth 2012), (Al-arimi 2013).

Ways and methods to reduce work stress:
There are several ways and methods to reduce work stress. Individuals with little experience or an external place of control lead to be more prone to stress. Collection and placement decisions should take these particulars into consideration. Although organization should not restrict hiring to only experienced individuals with an internal locus of control, such individuals may adapt better to high-stress jobs and perform those jobs more effectively. Research shows that persons achieve better when they have exact and challenging goals and receive feedback on how well they are succeeding toward them. Goals can decrease stress as well as provide motivation. Specific goals that are perceived as attainable clarify performance expectations. Moreover, objective feedback reduces uncertainties as to actual job performance. The consequence is less employee frustration and stress. Creating jobs that give employees more task, more important work, more autonomy, and increased feedback can reduce stress because these factors give the employee greater control over work activities and lessen dependence on others. Of course, not all employees want jobs with increased responsibility. The right job for employees with a low need for growth might be less responsibility and increased specialization. If individuals prefer structure and routine, more structured jobs should also reduce uncertainties and stress levels (Lee, 1999). 
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Analysis of primary data
Primary data have been collected from the 100 respondents who work in the NDSC head office and also from sites on desert. The following part shows the analysis of the primary data.
1. How much fun is there in your daily life?
Table 1
	Responses
	Rating
	No. of respondent
	Percentage
	Average

	Quite a lot
	4
	48
	96%
	4.07

	A few fun moments
	3
	24
	48%
	

	Occasional moments
	2
	15
	30%
	

	None at all
	1
	13
	26%
	

	 
	 
	100
	100%
	 




Table 1 shows how much fun the NDSC employees have in their daily life with 96% out of 100 respondents choosing‘Quite a lot’ as an answer.  According to 48% of the total respondents, they have a few fun moments in their daily life which means they have slight fun and enjoyment in a day. 30% of the NDSC employees chose ‘Occasional moments’ as their answer. The lowest percentage (26%) was for ‘None at all’ which means they do not have any fun time in their daily life.
2. What are the most factors that contribute to your stress?
Table 2
	Responses
	Rating
	No. Of respondent
	Percentage
	Average

	Job
	5
	58
	116%
	 
 
3.56
 
 

	Family
	4
	6
	12%
	

	Children
	3
	10
	20%
	

	Driving
	2
	6
	23%
	

	Crowded places
	1
	20
	20%
	




The main factors that contribute to the increase in the level of stress for NDSC employees are shown in the above table. 58 employees out of hundred mentioned that the job is the main cause of stress which indicates that they have more pressure in the job environment. The percentage of respondents who selected Education, Children and Crowded places as the most reason for their stress is 10% for each. Family and Driving are shown as the lowest reason for stress among the choices given in questionnaire with 6% for each one. The NDSC staff has the ability to balance between job and family life which appears clearly in the above table.



3. How often do you exercise or participate in a physical activity?
  Table 3
	Responses
	Rating
	No. Of respondent
	Percentage
	Averrage

	Once a day
	5
	29
	29%
	3.26

	Once in two/three days
	4
	17
	17%
	

	Once a week
	3
	21
	21%
	

	A few days in a month
	2
	17
	17%
	

	No exercise at all
	1
	16
	16%
	

	Total
	 
	100
	100%
	 




From the above table it can be found out that nearly 29% of respondents said that they do exercise and participate in a physical activity every day and 17 % mentioned that they do exercise once in two/three days. 21 % of NDSC employees do exercise once in a week and 17% said that they do exercise and participate in physical activities a few days in a month. The lower percentage of answer was ‘No exercise at all’ which was 16 % which means, out of 100 NDSC employees, 16 do not have time to do exercise maybe because of the load of the job or maybe because of some personal reasons. 
4. What do you do when you feel stressed?
    Table 4 
	Responses
	Rating
	No. of respondent
	Percentage
	Average
	 

	do exercise
	5
	                                         6 
	                         12 %
	0.64
	 

	Taking pre-emptive action
	4
	                                      32 
	                         64 %
	
	 

	Take the day off’
	3
	                                      14 
	                         28 %
	
	          

	watch a movie
	2
	                                         8 
	                         16 %
	
	 

	Take a break
	1
	                                         6 
	                         12 %
	
	 

	 
	 
	                                      66 
	                       100%
	
	 

	
	
	
	
	
	



Table 4 explains the percentages of what the NDSC employees do when they feel stressed. 12% of NDSC employees take a break once they feel stressed which indicates good behavior to avoid any adverse reaction. Taking pre-emptive action and keeping oneself pre-occupied constituted 64% each. ‘Take the day off’ was the answer of 28 % of NDSC employees who need to have rest to release the stress.  16% of the NDSC employees prefer to watch a movie when they feel stress in order to reduce the high level of stress. 12 % of NDSC employees do exercise when they are stressed

5.  When you are stressed, how do you react?
    Table 5 
	Responses
	Rating
	No. of respondent
	Percentage
	Average

	always
	5
	                                      10 
	                         20 %
	0.0243

	sometime
	4
	                                      13 
	                         26 %
	

	usually
	3
	                                      27 
	                         54 %
	

	never
	2
	                                      10 
	                         20 %
	

	rarely
	1
	                                      40 
	                         80 %
	

	 
	 
	                                    100 
	                       100% 
	




The above table shows the opinion of the respondents in the National Drilling and Services Company on how they are reacting when they are stressed. The highest percentage of answers is‘never with a 20 % ratio which is very high and may influence the health of employees. The second high percentage is 26% for ‘sometime’ which shows those employees are smart enough as they have more knowledge on how to deal with stress.54% of the NDSC employees act usually once they are stressed so these employees’ chances to do bad behaviortowards other employees or to employersis very high. The percentage of ‘Positive’, ‘rarely’ and ‘always’ is 80 % for each.

6. Is management pressures the main reason of your stress?
    Table 6
	Responses
	Rating
	No. of respondent
	Percentage
	Average 

	always
	5
	30
	30%
	 
 
3.54
 
 

	usually
	4
	22
	22%
	

	sometime
	3
	24
	24%
	

	rarely
	2
	20
	20%
	

	never
	1
	4
	4%
	

	Total
	
	100
	100%
	 




Regarding to be management pressures the main reason of your stress. The above Table shows the 30% percentage responded are always, 22% percentage responded are usually of NDSC staff stated that management pressure is not the cause of employee stress. 24% percentage responded are sometimes, 20% percentage responded are rarely, 4% percentage responded are Never. The average value in 3.54, which means that the staff are sometimes. 



7. Do you have to work at home after your working hours?
      Table 7 
	Responses
	Rating
	No. of respondent
	Percentage
	 

	always
	5
	19
	19%
	3.1

	usually
	4
	20
	20%
	

	sometime
	3
	22
	22%
	

	rarely
	2
	30
	30%
	

	never
	1
	9
	9%
	

	 
	 
	100
	100%
	 




Regarding to Do you have to work at home after your working hours. The above Table shows the 19% percentage responded are always, 20% percentage responded are usually of NDSC staff stated that management pressure is not the cause of employee stress. 22% percentage responded are sometimes, 30% percentage responded are rarely, 9% percentage responded are Never. The average value in 3.1, which means that the staff are sometimes. 



8. Are you able to enjoy your leisure/free time? 
      Table 8
	Responses
	Rating
	No. of respondent
	Percentage
	 

	always
	5
	21
	21%
	          3.16 

	usually
	4
	24
	24%
	

	sometime
	3
	25
	25%
	

	rarely
	2
	10
	10%
	

	never
	1
	20
	20%
	

	 
	 
	100
	100%
	 




Regarding to Are you able to enjoy your leisure/free time. The above Table shows the 21% percentage responded are always, 24% percentage responded are usually of NDSC staff enjoy your leisure/free time . 25% percentage responded are sometimes, 10% percentage responded are rarely, 20% percentage responded are Never. The average value in 3.16, which means that the staff are sometimes. 






9. Have you thought about reducing your work once/or changing your job?
         Table 9
	Responses
	Rating
	No. of respondent
	Percentage
	Average 

	always
	5
	                                      22 
	44%
	

3.30



	usually
	4
	                                      25 
	50%
	

	sometime
	3
	                                      26 
	52%
	

	rarely
	2
	                                      15 
	30%
	

	never
	1
	                                      12 
	24%
	

	 
	 
	                                    100 
	100%
	 





Table 9 shows the thoughts of NDSC employees about reducing your work once/or changing your job. 44 % of NDSC staff are always of reducing your work once/or changing your job.  On the other hand, 50 % of employees are usually of reducing your work once/or changing your job . The lowest ratio was 52% showing that employees are sometimes of reducing your work once/or changing your job. 30 % of employees are rarely of reducing your work once/or changing your job. 24% of employees are never of reducing your work once/or changing your job. 
10. When you are given an unexpectedly large project, do you get stressed?
        Table 10 
	Responses
	Rating
	No. of respondent
	Percentage
	Average

	Yes
	3
	54
	54 %
	1.71


	No
	2
	21
	21 %
	

	Usually
	1
	25
	25 %
	

	Total
	
	100
	100%
	

	
	
	
	
	




The above table shows the responses of NDSC employees if they get stressed when they are given by the employer a large project to do. 54 % said that they feel stressed and they do not have much patience or may have other things to do. 21 % of employees mentioned they do not have any problems to do unexpectedly large projects because they have more experience on how to deal with the work load. 25% respondedthey usually feel stressed when given unexpectedly large projects. The average value is 1.71.which means that the staff are Yes.


11. Do you have to work on the off days or public holidays?
    Table 11 
	Responses
	Rating
	No. of respondent
	Percentage
	Average
	 

	always
	5
	                                      10 
	10%
	              50 
	 

	usually
	4
	                                      33 
	33%
	           132 
	 

	sometime
	3
	                                      20 
	20%
	              60 
	          3.09 

	rarely
	2
	                                      30 
	30%
	              60 
	 

	never
	1
	                                         7 
	7%
	                7 
	 

	 
	 
	                                    100 
	100%
	 
	 




Regarding to work on the off days or public holidays10 % of NDSC staff are always of work on the off days or public holidays On the other hand, 33 % of employees are usually of work on the off days or public holidays The lowest ratio was 20% showing that employees are sometimes of work on the off days or public holidays. 30 % of employees are rarely of reducing your work once/or changing your job. 7% of employees are never of work on the off days or public holidays.
12 .Are you suffering from excessive work load?
      Table 12
	Responses
	Rating
	No. of respondent
	Percentage
	Average
	 

	always
	5
	                                      50 
	50%
	           250 
	 

	usually
	4
	                                      12 
	12%
	              48 
	 

	sometime
	3
	                                      10 
	10%
	              30 
	          3.71 

	rarely
	2
	                                      15 
	15%
	              30 
	 

	never
	1
	                                      13 
	13%
	              13 
	 

	 
	 
	                                    100 
	100%
	 
	 




Regarding to suffering from excessive work load 50 % of NDSC staff are always of suffering from excessive work load On the other hand, 12 % of employees are usually of suffering from excessive work load . The lowest ratio was 10% showing that employees are sometimes of suffering from excessive work load. 15 % of employees are rarely of reducing your work once/or changing your job. 13% of employees are never of suffering from excessive work load

13. Does your work stress affect your family life?
        Table 13
	Responses
	Rating
	No. of respondent
	Percentage
	Average
	 

	very high
	5
	                                      10 
	10%
	              50 
	 

	high
	4
	                                      15 
	15%
	              60 
	 

	mediam
	3
	                                      50 
	50%
	           150 
	          2.97 

	low
	2
	                                      12 
	12%
	              24 
	 

	very low
	1
	                                      13 
	13%
	              13 
	 

	 
	 
	                                    100 
	100%
	 
	 


                                                          

Regarding to work stress affect your family life. 10 % of NDSC staff are very high of work stress affect your family life.  On the other hand, 15% of employees are high of work stress affect your family life. The lowest ratio was 50% showing that employees are mediam of work stress affect your family life. 12 % of employees are low of reducing your work once/or changing your job. 13% of employees are very low work stress affect your family life



2.3 Summary of findings
“NDSC needs to give more attention on this matter in order to have a good job environment through training their employees on how to avoid work stress which can lead to decreased job performance the questionnaire floated throughout the NDSC departments includes questions which provided the researcher the proper information related to the study”. 
The following are the major findings from the present study of stress management program of the National Drilling & Services Company.
· Majority of the respondents mentioned that the NDSC employees do not have that much fun in their daily life which may be due to the quantity of work they have to do. 
· Majority of the respondents said that their job is the main factor for stress.
· 29% of the employees mentioned that they do exercise or participate in a physical activity once a day which means the NDSC employees give more attention to their health and fitness.
· Majority of the respondents say that the NDSC employees they take a break once they are in stressful mood because it is a good solution to avoid any angry reaction or bad behavior.
· The highest percentage for the question on how they react to stress is 30% for ‘Angry’ which means that most NDSC staff has a lot of work load pressure which affects their ability to act positively.
· 54% of NDSC employees said that the management pressure is the main reason of work stress.
· Most of the responses for the question on whether or not the employees have to work after working hours were ‘NO.’ This indicates that the majority of NDSC employees complete their work at the office itself and they do not work after office time.
·  The highest percentage (49%) NDSC employees can enjoy their leisure and free time.
· 50% of NDSC employees are not happy with their job and they are not satisfied with their job because of the work load.
· The majority of NDSC employees have chosen ‘Yes’ as response whether or not they feel stressed and they don't know how to deal with stress when they are  unexpectedly given large projects.
· There is a only small number of NDSC employees who are working on their off days with the majority of them not working on off days or public holidays.
· Most of the respondents of NDSC staff mentioned that they have not taken any sleeping tablets in order to get comfortable sleep.
· The highest percentage of NDSC employees mentioned that their habits have changed and they started smoking or take alcohol drinks in order to reduce the work stress and job pressure.
· 51% of NDSC employees said that they are suffering from excessive work load given by the managers and this leads them to feel stressed.
· Most of the respondents when asked if the work stress affects their family life said ‘No’ with a percentage of 57%, which indicates that NDSC staff has the skill on how to balance between work and family.


















An assessment of the implication
The implication of stress management for the employees:
The application of stress management program will increase the awareness regarding work pressure and its effects on the human body and mind. With a sound stress management program in place, employees will have enough time for their family and friends. Employees are able to enjoy during their off days or public holiday without any disturbances which are work-related. 
          A good stress management program will increase the abilities of employees to enhance their job goals and performance. Employees can have a comfortable sleep without any need for medication and can enjoy their daily life. Stress management can enhance the attitudes of employees and raise the job performance, as well as create trust among the employees. Furthermore, it allows employees to do physical activities and other forms of relaxation during the off days.
The implication of stress management for the company:
         When the company implements the stress management program for employees,it is expected to minimize the number of staff who wants to leave the company and make employees more comfortable and satisfied while they are doing their duties which can enhance the organization’s productivity. 
          Furthermore, there will be more flexibility among the employees which will lead the company to reach its goals and target. An effective stress management program will attract more experienced people from other companies.





Conclusion of the investigation
Conclusion 
Stress management is “one of the important methods which help the organization to achieve its goals the summary of findings of this study indicated stress does negatively influence the work performance of the employees”. Job satisfaction and productivity were indicated as two areas most affected by work-related stress. Therefore, stress cannot be considered just an individual issue because reduced job satisfaction and lower productivity have a direct effect on the organization as a whole. “From this study, it can be concluded that the organization has realized the importance of managing stress in the workplace because of the wide variety of programs now offered to manage stress and promote job security which can mitigate stress”. 
Recommendation
Based on the findings and conclusion in this study, the researcher has suggested to the NDSC some recommendations as follow:
· NDSC should provide various stress reduction programs to help staff manage stress because stress is prevalent in the work place.
· Employees should share their ideas for managing stress with their employers in order to help their employers implement appropriate stress reduction program.
· NDSC should implement training courses for their employees on how to deal with stress.
·  Allow the employees to rest for a reasonable time while they are on stress mood in order to mitigate the stress.
· Refrain from disturbing employees for work-related matters during their off days or public holidays except for urgent situations, during which they must pay them extra.
· NDSC should provide sports facilities for their employees e.g. Yoga hall, swimming pool and table tennis area.  
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Evaluating Stage








3.1: Investigation outline
The investigation is based on three different stages. The first stage is the planning stage. This stage presents the details of personal assessment, statement of the issue to be investigated, objectives of the project, reasons for the choice of the issue, justification for the choice of business, range of primary and secondary sources of information, methodology of the research, devising the plan for the research, the resource required to carry out the investigation and activity log. 
The second stage of the investigation is the developing stage which deals with how the issue affects chosen organization, analysis of primary data that discusses the stress management program at National Drilling & Services Company, summary of findings, an assessment of the implication and conclusions of the investigation. 
The third stage (the present stage) is the evaluating stage. This stage involves the outline of the investigation, meeting the objectives, effectiveness of the planning and developing, assessment of the primary and secondary sources, assessment of the strengths and weaknesses of the report, recommendation for future investigation and assessment of the new skills and knowledge gained. 
3.2: Meeting the objective
The investigation was carried out with five specific objectives. The first objective of the study is to know the opinion of the employees according to the work stress in NDSC.
The objective is met by studying the opinion of NDSC staff according to the work stress. Most of NDSC employees mentioned that they are facing a lot of work pressure and job load in their duties. NDSC staff says that the managers can be the main reasons for their stress as they give them a lot of tasks to do in a short period of time and while employees have something important to do at hand. 
The second objective is to identify the positive and negative effects of stress in NDSC. This objective is met by studying the various methods on how the stress can influence NDSC employees positively and negatively. Some of NDSC employees mentioned that the stress can provide them more power to do their tasks effectively. Stress can be a motivation for some employees to complete the task as soon as possible. NDSC employees said the stress can affect the work environment negatively in a sense that once some employees are stressed they deal with job mates negatively and create conflict among themselves.  
The third objective of the study is to identify the common sources of work stress in NDSC. This objective has been met by studying the various factors of work stress in NDSC. Employees have mentioned the main reasons which can cause stress and how these influence the job performance. The study results show that these factors have been effectively dealt with by most of the respondents in NDSC.  
The fourth objective of the study is to evaluate the effects of work stress in employee performance in NDSC. This objective has been met by studying how work stress can affect the employee performance. The researcher focused on the methods which   decrease the employee's performance, and what employers are doing to mitigate stress in order to avoid any shortage on employee performance. The questionnaire includes some questions related to the employee performance which helped the researcher to get the employees’ feedback. 
The fifth and final objective of the investigation is to recommend ways and methods of reducing work stress in NDSC. The investigation and the analysis provide a way to make few recommendations to the NDSC. These recommendations are done with a view to improve the stress management program in NDSC. The researcher feels that if the National Drilling and Services Company implement these recommendations, it could reduce the effect of stress and it will raise the awareness on stress mitigation among employees.  




3.3: Effectiveness of the planning and developing
The planning stage has helped the researcher to do the investigation as per the planned way. In this stage the researcher has planned for study design and investigation plan. All the planning regarding the investigation has been carried out effectively. Hence, the planning stage of the investigation has really benefitted the completion of the research task within the specified time, reasonable effort and cost.
During the planning stage, the researcher has set five major objectives for the investigation. As per the plan, all the set objectives have been studied thoroughly. In addition, the investigation was planned to collect the data from primary sources of information through questionnaire. In view of getting reliable information, the researcher has floated an appropriate questionnaire to collect the primary information which helped to complete the investigation in an efficient manner.
The planning stage has identified the various aspects to be covered during each stage of the investigation. All the aspects stipulated in the planning stage for the execution of other stages have been acted as the milestone to complete the investigation successfully.  
The developing stage is the second important stage in the investigation. In this stage, the researcher has collected the information and analyzed to find out how NDSC implements the stress management among the staff.
Originally, the developing stage was targeted for completion in 3 weeks. However, as the sample size is increased to 100 from 40, the researcher is not able to collect and analyze the data within the stipulated time frame. Hence, this stage has taken one week extra than the planned duration. Therefore, the total time to complete the second stage was 4 weeks. However, the time extension of stage two would not affect the completion of investigation as the researcher took extra effort to speed up and complete the evaluating stage of the investigation. 
In the second stage, the researcher analyzed the various factors that contribute to employees stress in NDSC. The influencing factors for employee stress were also identified in the developing stage. At the end of the stage, the researcher has listed the important findings related to employee stress in NDSC. Furthermore, apart from concluding the investigation, the researcher has made few recommendations to the NDSC that could be useful for improving the stress management program of the National Drilling & Services Company.
3.4: Assessment of the primary and secondary sources
The investigation is generally dependent upon the primary data for studying stress management. The primary data are more reliable information as they collected first-hand from the respondents. The primary information has been collected by using an exclusive questionnaire. The questions cover different factors that are related to employee stress in NDSC. The factors used for studying stress management program were company, superior, department and employees factors. These classifications have also facilitated the researcher to easily find out the influencing factors for employee stress in NDSC.
The secondary usage of secondary data in this investigation is very minimal. The secondary sources have been used wherever necessary to support the theory aspect of the investigation. The important sources of the secondary information were journals, magazines, newspaper and websites. 
3.5: Assessment of the strengths and weaknesses of the report
The strength of the investigation is the sample size. The study has been carried out with a view to understand the stress management program in NDSC. The researcher has selected 100 respondents from National Drilling & Services Company. Though it was a challenging task, the researcher was able to adopt the sample size. The bigger size of sampling provided better results which could help to understand the nature of employee stress.
The weakness of the investigation is the time limit. The investigation was intended to be completed within the specified time. Therefore, the researcher faced many difficulties in order to get the reliable information from more respondents in a short period of time. Such speedy collection of data may affect the quality of the information.  
3.6: Recommendation for future investigation
Based on the above discussion, the researcher would like to offer the following recommendations for future research. 
· Conduct the interview directly with employees, instead of floating questionnaires, to obtain more reliable information.
· The use of secondary sources of information should be maximized and should not only be restricted to the sources listed in this investigation.
· The time-frame for the evaluating stage in the investigation is more than enough. Hence, in the future research the time limit for evaluating stage could be reduced to 3 weeks. The researcher feels that 3 weeks would be an appropriate duration to complete the final stage of the investigation.
· The time limit for developing stage should be increased to a minimum of 6 weeks so that the investigation could be completed without much issue.
3.7: Assessment of the new skills and knowledge gained
        The investigation has provided many skills to the researcher. First of all, the researcher has understood how to conduct an investigation in a systematic manner. Secondly, for formulating the research problem, the researcher has used different literature which has given him sound knowledge in the area of employee stress. Thirdly, the researcher has gained valuable experience during his meetings and interactions with various officials and authorities of the National Drilling & Services Company to collect the needed information. Meeting those people and discussing with them about the investigation have considerably improved the researcher’s interpersonal skills. This also provided the researcher new networks and contacts. Above all, the researcher has learnt the practical application of the concepts learned in the classroom and has considerably improved his report writing skill through this investigation.


Questionnaire about stress on employees’ Job performance in company National Drilling and Services Company.
Age:
a) Less than 25
b) 25-29
c) 30-34
d) 40 and more
Name:    National Drilling and Services Company.                                                                                                                       
Q1: How much fun is there in your daily life?
a) Quite a lot
b) A few fun moments
c) Occasional moments
d) None at all 
Q2: What are the most factors that contribute to your stress?
a) Job
b) Family
c) Children
d) Driving
e) Crowded places
Q3: How often do you exercise or participate in physical activity?
a)   Once A day
b)   Once in Two or three days
c)   Once a week 
d)  A few days in month 
e)  NO exercise at all 
Q4: What do you do when you feel stressed?
a)  Take pre-emptive action 
b)  Take a break 
c)   Take the day off
d)   Watch a movie 
e)   Keep myself pre-occupied 
f)    Exercise 
g)   Do nothing special
Q5: When you are stressed, how do you react?
a)  Positive 
b)  Negative
C)  Calm
d)  Anxious
e)  Angry
F)  Depressed 
Q6:   Is the management pressure the main reason of your stress?
· Always
· usually
· sometime
· rarely
· never

Q7:    Do you have to work at home after your working hours?
· Always
· usually
· sometime
· rarely
· never

Q8:    Are you able to enjoy your leisure/ free time?
· Always
· usually
· sometime
· rarely
· never



Q9:    Have you thoughts about reducing your work once/or changing your job?
· Always
· usually
· sometime
· rarely
· never
Q10:  When you are given an unexpectedly large project, do you get stressed?
· Yes 
· No
· usually 
Q11:  Do you have to work on the off days or public holidays?
· Always
· usually
· sometime
· rarely
· never
 
Q12:   Are you suffering from excessive work load?
· Always
· usually
· sometime
· rarely
· never

Q13:   Does your work stress affect your family life?
· Very High
· high
· Medium
· low
· very low

 



Percentag of the most factors that contribute to your stress
Percentage	Job	Family	Children	Driving	Crowded places	1.1599999999999999	0.12	0.2	0.23	0.2	Percentage of exercise or participate in a physical activity
Percentage	Once a day	Once in two/three days	Once a week	A few days in a month	No exercise at all	0.28999999999999998	0.17	0.21	0.17	0.16	Percentage of do when you feel stressed
Percentage	do exercise	Taking pre-emptive action	Take the day off’	watch a movie	Take a break	0.12	0.64	0.28000000000000003	0.16	0.12	Percentage of stressed, how do you react
Percentage	always	sometime	usually	never	rarely	0.2	0.26	0.54	0.2	0.8	Percentage of management pressures the main reason of your stress
Percentage	always	usually	sometime	rarely	never	0.3	0.22	0.24	0.2	0.04	Percentage of work at home after your working hours
Percentage	always	usually	sometime	rarely	never	0.19	0.2	0.22	0.3	0.09	Percentage of able to enjoy your leisure/free time
Percentage	always	usually	sometime	rarely	never	0.21	0.24	0.25	0.1	0.2	reducing your work once or changing your job
Percentage	always	usually	sometime	rarely	never	0.44	0.5	0.52	0.3	0.24	Percentage of given an unexpectedly large project, do you get stressed
Percentage	Yes	No	Usually	0.54	0.21	0.25	Percentage of work on the off days or public holidays
Percentage	always	usually	sometime	rarely	never	0.1	0.33	0.2	0.3	7.0000000000000007E-2	Percentage of suffering from excessive work load
Percentage	always	usually	sometime	rarely	never	0.5	0.12	0.1	0.15	0.13	Percentage of work stress affect your family life 
Percentage	very high	high	mediam	low	very low	0.1	0.15	0.5	0.12	0.13	Percentage of fun is there in your daily life
Percentage	Quite a lot	A few fun moments	Occasional moments	None at all	0.96	0.48	0.3	0.26	2 | Page
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