
ES 3073

Heat Transfer

Design Project
Due: 12/3/2015

You may work in teams of up to 2

General Description
You have been tasked to design a new shell-and-tube heat exchanger for the chemical plant in which
you work. The heat exchanger will utilize cooling water to cool Syltherm 800 (a heat transfer fluid).

The Syltherm 800 is used in a certain process as a cooling medium, as the process operates at
too high of a temperature to use water. The flow rate of Syltherm is 1,000,000 lbm

hr , and it exits the
process at 500 �F. It must be cooled to 180 �F before being recycled to the process.

The cooling water used to cool the Syltherm 800 is available at 65 �F. For safety reasons, the
maximum allowable water e✏uent temperature is 120 �F.

As a minimum, the following will need to be determined for this heat exchanger:

• Which fluid is on shell-side/tube-side

• Number of shell passes

• Number of tube passes

• Number of tubes

• Tube pitch (center-to-center distance between tubes)

• Tube size (ID and OD)

• Shell size (ID only)

• Total heat transfer area required

• Length of the tube passes (can’t be too long!)

When designing your heat exchanger, keep in mind the following:

• It must be reasonably sized. If you get a tube length required of 1.5 km, something is very
wrong in your design (perhaps add more tubes?). Conversely, if you get a length of 5 cm, you
probably have too many tubes.

• Pay attention to the pressure drop through both the shell side and tube side. Part of your
analysis will need to be the cost of the electricity for the pumps to pump the fluid through
the heat exchanger.

• Don’t forget to add in some fouling allowances in your overall heat transfer coe�cient calcu-
lation
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As heat exchangers can be rather expensive to purchase and cooling water isn’t free, your boss
would like you to try to optimize the design, both in terms of capital cost (i.e. the purchase cost of
the heat exchanger) and operating costs (cooling water and electricity to drive both the shell-side
and tube-side pumps).

Shell-and-Tube Heat Exchanger Costs
Installed equipment cost = 3.8822 ⇤ Co

p

where log10
�
Co

p

�
= 4.3247� 0.303 log10 (A) + 0.1634 [log10 (A)]2

A = heat exchanger area in m2 (10 < A < 1000)
Note, this is per shell pass. So a heat exchanger with 2 shell passes and a total area of 100m2

would calculate Co

p

for A=50m2, and multiply the cost by 2.

Utility Costs

• Electricity - $0.06 per kWh

• Cooling water - $0.12 per thousand gallons

– Note that the water is being recycled. This is the cost of cooling it back down to 65 �F

Some Useful Information

• Shell-and-Tube Correction Factor
The correction factor for shell-and-tube heat exchangers may be calculated analytically in-
stead of using the charts. The formulas are (F1�2 is for 1 shell pass, F2�4 is for 2 shell pass):

• Shell Side Heat Transfer Coe�cient
The heat transfer coe�cient for the shell side can be found using:

2



Note: for this project, assume that S

n

=S

p

(i.e. that the tubes are arranged in a square pitch)

• Shell Side Pressure Drop

Assume that the viscosity ratio
⇣

µ

µs

⌘
in the following equation is equal to 1.
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• Number of Tubes in Shell
Determining the maximum number of tubes of a certain size that can fit in a shell of a certain
size can be a di�cult process.1 I suggest using the following website to determine the number
of tubes that can fit in your heat exchanger’s shell:
http://www.engineeringtoolbox.com/smaller-circles-in-larger-circle-d 1849.html

Remember that if your heat exchanger has n tubes and m passes, the number of tubes that
must fit in the shell is n ⇤m. (e.g. If you have a heat exchanger with 100 tubes and 2 passes,
the shell must be able to fit 200 tubes)

1
Google ”Circle Packing“ if you’re interested in learning more about the process
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Report Requirements
You should produce a short, but formal, report describing your results and summarizing the design
parameters of the heat exchanger (number of passes, number of tubes, etc). A suggested format
is given below. Your grade will be based on how well your heat exchanger is optimized as well as
your justification and explanation of your design in your report.

Report Format
Your report should include (at a minimum):

• Title Page:
Title of report
Your name

Date
Submitted to: Dr Vaccari

• Table of contents

• Introduction

– Charge (what you were told to do)

– Scope (What you did, i.e. design a heat exchanger)

• Premises and Assumptions

– Divide into project premises (what you were told) and design assumptions (what was
assumed during design)

• Results, Conclusions, and Recommendations

– Divide results into process (e.g. # of tubes, size of shell, etc) and economic (the heat
exchanger costs this much to buy and this much to run each year). Explain how you
came up with your recommended design.

– Also discuss trade-o↵s you made in your design (e.g. more tubes make the initial cost
more, but lower the electricity required by the tube-side pump)

– Recommendations include additional work required

• Appendices

– Any supporting calculations
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